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EXECUTIVE SUMMARY 


The 2010/201 1 IDP concludes the implementation of the five-year plan developed for 2005/2006 
-2010/2011 electoral period. Concurrent, during this year the municipality hosted the 2010 FIFA 
World Cup in which we take pride as our people and our place have changed for the better to 
benefit the community of Polokwane in the long-term. 

The review of the IDP is undertaken to continue to address the developmental challenges faced 
by the community. The process considered that environment within which the municipality 
exists, all legislative framework and directives that binds local government in South Africa. 

When scanning the municipal environment within which the Polokwane Municipality is found, 
the following present the depiction of the area.Polokwane Municipality is a home to 
approximately 561 770 people and its physical composition is 23% urbanised and 71% still rural. 
The remaining area (6%) comprises small holdings and institutional, industrial and recreational 
land. 


Population growth in Polokwane has been significant. Growth figures from 1996 to 2001 showed 
that the municipal population increased by 16.39%, which means an annual average population 
growth rate of 3.27%. Since 2001 to 2007 (Stats S. A Survey 2007) the population has increased 
from 508 280 to 561 770 at a rate of 1, 7% growth p.a. Much of this growth is ascribed to an 
influx of people from more rural municipal areas. The unemployed move into Polokwane where 
the perception of more employment and greater economic wealth exists. 

Dominated by the tertiary sector and government sector, the municipality has generally 
unskilled population and the general population income is concentrated in the lower income 
level. 

In an endeavor to improve the provision of basic services, the municipal basic services backlogs 
has decreased .Out of the 191 villages ,the municipal water backlog of villages receiving water 
below RDP standard are 29 and 6 without water infrastructure (new settlements extending 
existing settlements) .The electricity backlog stands at 19 000 households and there is a 
continuous increase in the number of households with the need of houses. 

All of the above illustrate the need to undertake strategic planning and identify issues that might 
compromise the municipality to realise developmental local government goals. 

The situational, SWOT analysis , community participation processes and the Local Government 
Turn Around Strategy provided the municipality an opportunity to take a hard look at the 
developmental strategies to address the development challenges faced by the Polokwane 
municipality community to improve their lives for the better. 
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SWOT ANALYSIS AND MUNICIPAL ISSUES 


The SWOT analysis allowed the municipality to respond to the environment it operates within 
and to address development and governance issues identified through the consultation process. 

Identified Municipal issues from the SWOT analysis are: 

• The municipality is currently experiencing rapid population growth and backlogs to meet 
the millennium development goals and government targets of 2014.These issues require 
the municipality to develop strategies that promote integrated human settlements and 
build robust local economy that consider seriously sustainable development principles 
and empower communities to get involved in municipal activities. 

• There is limited resources and inadequate tax base to enable the municipality to provide 
adequate services to the communities. 

• Due to spatial fragmentation and disparities the capital outlays constrain the 
municipality to provide and maintain infrastructure. 

• Monitoring and evaluation of performance is limited as the system is not integrated and 
aligned to enable the municipality to deliver efficient and effective services to the 
communities. 


The illustration of municipal issues enabled the municipality to set goals to ultimately arrive at 
the vision of the municipality. The goals that the municipality has set to address strategic issues 
are: 

• Eradicate poverty and underdevelopment 

• Accelerate access to services 

• Grow an inclusive and robust local economy 

• Empower communities to take charge of municipal activities 

• Increase employee and municipal capacity for better performance 

• Improve environmental sustainability 
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The developed strategy is progressively geared towards achieving the National 2014 Vision, 
NSDP, Limpopo Employment Growth and Development Strategy; both the State of the Nation, 
Provincial addresses, implementing the Local Government Turnaround Strategy and other 
government directives. 


Aimed at delivering services the municipality will continue to: 


• construct reservoirs ,bulk line reticulation aiming at providing undisrupted water 
services to the communities; 

• Provide VIP toilets to rural communities prioritising areas where there is high reliance 
on boreholes water; 

• provide energy in the form of electricity in both municipal and ESKOM licensed areas; 

• Ensure that low earning income households are provided with adequate and qualitative 
houses; 

• Provide free basic services to qualified households; 

• Construct and upgrade roads and storm water infrastructure to ensure accessibility of 
communities and that they access services. 


The development of an inclusive local economy is one of the key priorities on which focus is 
placed by the municipality to ensure that job opportunities, eradication of poverty and improving 
the livelihoods of communities is realized. There will be continued development of SMME’s, 
purchase of land for development and release for investment and marketing of Polokwane as 
both a tourist destination and a place for investment. 


DEVELOPMENT INTIATIVES/PRIORITIES 
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Several development initiatives / priorities have been identified for the municipal area. Their 
aim is to focus growth, generate momentum and stimulate development. The most important 
initiatives are listed below. 


Table 1 


INITIATIVE 

SCOPE 

Bulk water supply 

Polokwane is a water scarce place with 
massive residential and economic 

development; the municipality is increasing 
its ability to supply water to all the areas of 
Polokwane. Currently a 50 Ml water 
reservoir is being built to increase the 
capacity of water distribution in and around 
the city and a new bulk water line is 
currently being built to add to the currently 
strained supply of water to the communities 

2"‘‘ ESKOM Electricity Supply 

With the massive residential development 
and infrastructure, the municipality has built 
an additional electricity supply line and is 
busy upgrading it to sustain the supply of 
electricity in and around Polokwane 

Massive Residential Developments 

In addition to economic growth, the City is 
experiencing massive residential expansion 
and sprawl. While such development is 
good for the City’s economy and its 
diversification, pressure is placed on 
infrastructure systems and service rendering 
for all municipal departments and at all 
levels of government. 

Interlinking bridges (Eawton Bridge) and 
arterial roads 

With the past apartheid segregated 
development, the municipality has decided 
to bridge this gap by constructing 
interlinking bridges. Construction of arterial 
roads strive to improve accessibility of 
villages and linking the roads with the 
National and Provincial roads 

Government Precinct 

High court 

Currently there is a construction of the only 
high court in the province, which will house 
13 courtrooms, 7 for civil proceedings and 
six for criminal cases, and will enjoy the 


6 




INITIATIVE 

SCOPE 


same privileges as other high courts in the 
country, including all the functions of the 
Office of the Director of Public Prosecution. 

Regional Shopping Mall 

Given Polokwane’s strategic location and it 
being a regional service centre, it is only 
appropriate that the City accommodates a 
fully-fledged regional shopping centre. 
There is an increasing need for high-value 
or specialised goods that are presently not 
available in the City, not only for local 
residents but also for people from the rural 
areas and neighbouring countries. 

2010 FIFA World Cup‘“ 

(Legacy) 

Due to the tournament there is immense 
infrastructure development that has 
impacted on the lives of the communities. 

The greatest challenges for the City are to 
harness the opportunities and impact which 
the tournament brings. 


In achieving the development of communities, the municipality will continue to strengthen the 
institution and develop the organization .The process will include strengthening communication 
and community participation processes, developing skills of employees aiming at achieving the 
objectives and outcomes found in the IDP. The process will also include enhancing the financial 
viability and management of the institution .This will be achieved by ensuring: 

• Complying to all legislations governing local government 

• Maintain the achievement of clean audit 

• Strengthen and enhance revenue 

• Provide free basic services 

• Manage municipal debt 

All of the above is implemented to ensure sustainability of our communities. 
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CHAPTER 2: IDP OVERVIEW 


When the 2006/07 financial year IDP was adopted by Council, many programmes and projects 
were articulated in the document. The 2010/11 IDP is adopted at the time when there is a wind of 
change as local government, other spheres of government in conjunction with stakeholders in 
development have undertaken a process of developing a Turnaround Strategy for municipalities. 
This is done to meet the outcomes of developmental local government that are: 

• Provision of households infrastructure and services 

• The creation of livable, integrated and inclusive cities, towns and rural areas 

• Local economic development 

• Community empowerment and distribution 


The Polokwane 2010/2011 IDP serves as a strategic guideline for development to all spheres of 
government and partners within the municipality. It is based on the issues articulated by 
stakeholders and it is aligned to National and Provincial Development Initiatives. 


LEGAL AND POLICY CONTEXT 

The Constitution of the Republic of South Africa (1996) commits government to take reasonable 
measures, within its available resources to ensure that all South Africans have access to adequate 
housing, health care, education, food, water and social security. Section 156 of the Constitution 
provides that: 

• A municipality has an executive authority in respect of, and has the right to administer 

the local government matter listed in Part B of schedule 4 and Part B of schedule 5 and 
any other matter assigned to it by national or provincial legislation. 

• A municipality may make and administer by-laws for effective administration of the 

matters which has the right to administer. 

• The national government and provincial government must assign to a municipality, by 

agreement and subject to any condition, the administration and subject to any conditions 

• The administration of a matter listed in Part A of schedule 4 or Part A of Schedule 5 
which necessarily relates to local government, if that matter would most effectively by 
administered locally and the municipality has the capacity to administer it. 
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• A Municipality has the right to exercise any power concerning a matter reasonably 
necessary for, or incidental to, the effective performance of its functions. 

Other legislations that govern municipalities to plan and develop the communities were 
considered. 


Table 2 



Legislation 

Requirements 

1. 

Constitution of the Republic of 
South Africa (Act 108 of 1996) 

Sec 151 of the Constitution states that 
developmental local government should make 
provision for a democratic and accountable 
government for communities. It also encourages 
municipalities to ensure the provision of services to 
communities in a sustainable manner in order to 
promote social and economic development. Local 
government must promote a safe and healthy 
environment and encourage community 

involvement in matters of local government such as 
municipal health services, municipal transport, 
municipal roads, and municipal parks and 
recreation. 

Sec 24 of the Constitution states that everyone has 
the right: 

a) To an environment that is not harmful to their 
health and well being; 

b) To have the environment protected for the 
benefit of present and future generations, 
through reasonable legislative and other 
measures that- 

i. Prevent pollution and ecological 

degradation 

ii. Promote conservation, and 

iii. Secure ecologically sustainable 

development and use of natural 

resources while promoting justifiable 
economic and social development 

2. 

Development Facilitation Act 
(Act 67 of 1995) 

The Development Facilitation Act (DFA) has 
formalised the restructuring of urban settlements 
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Legislation 

Requirements 



and planning in South Africa. The aim of the DFA 
has been to expedite land development projects and 
to promote efficient and integrated land 
development. The Act contains general principles 
for land development. It provides that the 
municipalities must prepare the Land 

Developmental Objectives (LDOs) on an annual 
basis. All the regulations contain stipulations on 
public participation, creating room for communities 
to be involved in matters of land development in 
their areas. 

The LDOs deal with how people will gain access to 
basic services and the standard of the services. 
Since the inception of the IDPs the land 
development objectives are addressed in the Spatial 
Development Framework (SDF), which should 
form part of the sector plans in the IDP. Section 2 
of the Act states that development initiatives are 
necessary for promoting integration in respect of 
social, economic institutional and physical aspects 
of development; promoting integrated development 
in rural and urban areas; promoting development of 
localities that are nearer to residential and 
employment opportunities; optimising the use of 
existing resources; discouraging urban sprawl; and 
contributing to more compact cities and towns. 

3. 

White Paper on Transforming 
Public Service Delivery (Batho 
Pele on Transforming Public 
Service Delivery of 1997) 

The paper flows from the White Paper on the 
Transformation on Public Service (1995). In terms 
of the White Paper, transforming service delivery is 
identified as one of government’s priority areas. 
The White Paper is primarily about how public 
services are provided, and specifically about the 
efficiency and effectiveness of the way in which 
services are delivered. It “seeks to introduce a fresh 
approach to service delivery, an approach which 
puts pressure on systems, procedures, attitudes and 
behaviour within the Public Service and reorients 
them in the customer’s favour, an approach which 
puts the people first.” 

The introduction of the concept of Batho Pele, 
which means “putting people first” provides the 
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Legislation 

Requirements 



following eight service delivery principles in an 

attempt to ensure that the people, as customers to 

public institutions, come first: 

• Consultation: Citizens should be consulted 
about the level and quality of the public service 
they receive and wherever possible, should be 
given a choice about the services that are 
offered. □ Service Standards: Citizens should be 
told what level and quality of public services 
they would receive so that they are aware of 
what to expect. 

• Access: All citizens should have equal access to 
the services to which they are entitled. 

• Courtesy: Citizens should be treated with 
courtesy and consideration. 

• Information: Citizens should be given full, 
accurate information about the public services 
they are entitled to receive. 

• Openness and transparency: Citizens should be 
told how the national and provincial 
departments are run, how much they cost, who 
is in charge. 

• Redress: If the promised standard of service is 
not delivered, citizens should be offered an 
apology, a full explanation and a speedy and 
effective remedy; and when complaints are 
made, citizens should receive a sympathetic, 
positive response. 

• Value for money: Public services should be 
provided economically and efficiently in order 
to give citizens the best possible value for 
money. In giving effect to the notion of treating 
the recipients of government services as 
customers, the White Paper articulates that 
public sector, including the local government 
sphere, should be governed by the above ethos 
(principles). 

Furthermore, the adoption of the concept 

“Customer” implies: 

• Listening to their views and taking account of 
them in making decisions about what services 
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Legislation 

Requirements 



are to be provided; 

• Treating them with consideration and respect; 

• Making sure that the promised level and quality 
of service is always of the highest standard, and 

• Responding swiftly and sympathetically when 
standards of service fall below the promised 
standard. 

4. 

White Paper on Local 
Government 1998 

The White Paper on Local Government (1998) 
views Integrated Development Planning as a way of 
achieving developmental goals of local 
government. The Integrated Development 

Planning intends to: 

• Align scarce resources around agreed policy 
objectives; 

• Ensure integration between sectors with local 
government; 

• Enable alignment between provincial and local 
government and 

• Ensure transparent interaction between 

municipalities and residents, making local 
government accountable. (RSA, 1998: 18) 

The paper establishes a basis for developmental 
local government in which “local government is 
committed to working with the citizens and groups 
within the community to find sustainable ways to 
meet their social, economic and material needs and 
improve the quality of their lives”. It also 
encourages public consultation in policy 
formulation and in the monitoring and evaluation of 
decision-making and implementation. 

5. 

Municipal Structures Act (117 
of 1998) 

The Act stipulates that the IDP of the District 
municipality should include a framework for 
integrated development plans for the local 
municipalities within the area of the district 
municipality taking into account the IDP of those 
local municipalities. 

6. 

Municipal system Act, 1998 
(Act 32 of 2000) 

The Act requires the municipality to undertake 
developmentally oriented planning so as to ensure 
that it strives to achieve the objectives of local 
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Legislation 

Requirements 



government set out in Sections 152 and 153 of the 
Constitution. Section 25 (1) requires the Municipal 
Council within a prescribed period after the start of 
its elected term, to adopt a single, inclusive and 
strategic plan for the development of the 
municipality which: 

• links, integrates, co-ordinates and takes into 
account proposals for the development of the 
municipality; 

• aligns the resources and capacity of the 
municipality with the implementation of the 
plan; 

• forms the policy framework and general basis 
on which annual budgets must be based; 

• complies with the provisions of Chapter 5, and 

• Is compatible with national and provincial 
department plans and planning requirements 
binding on the municipality in terms of 
legislation. 

Section 26 of the Act further outlines the core 
components of the integrated development plan of a 
municipality. It requires the integrated development 
plan of the municipality to reflect: 

• The municipal council’s vision for the long- 
term development of the municipality with 
special emphasis on the municipality’s most 
critical development and internal transformation 
needs; 

• An assessment of the existing level of 
development in the municipality which must 
include an identification of communities which 
do not have access to basic municipal services; 

• The council’s development priorities and 
objectives for its elected term; 

• The council’s development strategies which 
must be aligned with any national or provincial 
sector plans and planning requirements binding 
on the municipality in terms of the legislations; 

• A spatial development framework which must 
include the provision of basic guidelines for a 
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Legislation 

Requirements 



land use management system of the 
municipality; 

• The council’s operational strategies; 

• Applicable disaster management plan; 

• A financial plan, which must include budget 
projection for at least the next three years, and 

• The key performance indicators and 
performance targets determined in terms of 
section 41. 

7. 

Municipal Finance 

Management Act (Act 56 of 
2003) 

The Municipal Finance Management Act (56 of 
2003) was promulgated to secure sound and 
sustainable management of the financial affairs of 
municipalities and other institutions in the local 
sphere of government. The Act provides a 
mandatory provision that relate to financial and 
performance management. 

Section 2 of the Act stipulates that the object is to 
secure sound and sustainable management of the 
financial affairs of the local government institutions 
to which this Act applies by establishing norms and 
standards for: 

• Ensuring transparency, accountability and 
appropriate lines of responsibility in the fiscal 
and financial affairs of municipalities and 
municipal entities, 

• The management of revenues, expenditures, 
assets and liabilities and the handling of 
financial dealings, budgetary and financial 
planning processes, 

• The coordination of those processes with those 
of the other spheres of government, 

• Borrowing, 

• Supply chain management, and 

• Other financial matters. 

8. 

Traditional Leadership and 
Governance Framework 

Amendment Act (Act 41 of 
2003) 

This Act makes clear the role of the traditional 
leadership in the democratic and co-operative 
governance. The Act envisages an active 
involvement of the traditional leadership in the 
formulation and the implementation of the 
integrated development plans. Section 4 of the Act 
provides for the establishment of traditional 
councils that should: 


14 





Legislation 

Requirements 



• Support municipalities in the identification of 
community needs; 

• Facilitate the involvement of the traditional 
community in the development or amendment 
of the integrated development plan of a 
municipality in whose area that community 
resides; 

• Participate in the development of policy and 
legislation at the local level, and 

• Promote the ideals of co-operative governance, 
integrated development planning, sustainable 
development and service delivery to promote 
indigenous knowledge systems for sustainable 
development and disaster management. 

Section 5 (2) of the Act affirms that any partnership 
between a municipality and a traditional council 
must: 

• Be based on the principles of mutual respect and 
recognition of the status and roles of the 
respective parties, and 

• Be guided by and based on the principles of co- 
operative governance. 

A greater percentage of the population in the 
municipality resides in traditional authority 
governed areas. 

9. 

Inter-Govemmental Relations 
Framework Act (Act 13 of 
2005) 

The Act is a response to the limited successes in the 
alignment efforts among the three spheres of 
government. The Act creates a framework to 
support intergovernmental cooperation and 
coordination as required by the Constitution in its 
definition of “cooperative governance”. It provides 
for the obligation of all spheres to participate in the 
planning processes of the municipality and in turn 
allow their own planning processes to be influenced 
by the municipal IDPs. Municipal IDPs are 
regarded as important planning frameworks to 
integrate both the national and provincial 
programme in specific local area. The municipality 
is participating in the district planning forum as 
well as in the Premier’s Intergovernmental Forum. 
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Legislation 

Requirements 



The participation is aimed at ensuring proper 
alignment and coordination of local, district and 
provincial and district plans. The Act establishes 
structures and processes that enhance 

intergovernmental planning and monitoring 
processes for local, provincial and national spheres 
of governance. 


Other critical legislative framework that was considered was the MTSF and MTERF. Emphasize 
given on the MTERE indicates that based on the constraints on the revenue side, priority in 
municipalities ought to be given to the following: 

• Ensuring that drinking water meets the required quality standards at all times; 

• Protecting the poor from the worst impacts of the economic downturn; 

• Supporting meaningful Eocal Economic Development (EED) initiatives that foster 
micro and small business and job creation; 

• Securing the health of their asset base (especially the municipality’s revenue 
generating assets) by increasing spending on repairs and maintenance; and 

• Expediting spending on capital projects that are funded by conditional grants. 

Acknowledging that there is “ no one-size-fit-all approach for local government “as stated in the 
Eocal Government Turnaround Strategy, Polokwane Municipality has taken cautious decisions 
of developing strategies, programmes and projects on how to deal with the five core areas 
identified in the strategy. The 2010/2011 IDP also considered the MEC responsible for local 
government comments on the 2009/2010 IDP and developed SWOT analysis and municipal 
issues to respond to challenges faced by communities. 


THE PLANNING PROCESS 

The preparation of a new IDP is based on a Process Plan, which council adopted in terms of the 
Municipal Systems Act, 32 of 2000. The Plan establishes a firm foundation for the alignment of 
the IDP and Budget preparation processes. 


The IDP Steering Committee was established at the technical level and is constituted by all 
Managers and Directors. The Municipal Manager, with the assistance of the IDP Manager, chairs 
this committee and coordinates the review process. Eive task teams have been established in line 
with the key performance areas. At the political level, the review process is championed by the 
Executive Mayor. 
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DATE AS PER PROCESS PLAN AND MILESTONE 


Table 3: Adopted Process Plan and Activities undertaken 


Month 

Major Activity 

Responsible 

Person 

Completion 

Date 

Activity 

September 2009 

Establishment of 
the IDP/Budget 
Review Steering 
Committee 

Municipal 

Manager 

14 September 
2009 

29 Oct 2009 

Sept 2009 

Internal task teams 
meetings and 
workshop (Gap 
Analysis) 

Task Team 
Conveners 

14 Sept -26 
October 2009 

06 Nov to 15 

Dec 2009 

October 2009 

Tabling of 
IDP/Budget 

Review Process 

Plan to Council 

Executive 

Mayor 

22 October 2009 

22 Oct 2009 

Oct 2009 

Presentation of the 
Status Quo Report 
to IDP/Budget 
Steering 

Committee 

Director: 

Planning and 
Development 

30 October 2009 

12-18-19 Feb 

2010 

Nov 2009 

Mayoral Bosberaad 
to consider the 

Status Quo Report 

Municipal 

Manager 

04-06 November 

2009 

22-24 Feb 2010 

Nov-Dee 2009 

First phase 
stakeholder 
Consultation on 

IDP and Budget 

Executive 

Mayor 

16 Nov- 03 Dec 

2009 

N/A 

Jan 2010 

Budget committee 
to consider the 
draft budget 

CFO& 

Chairperson of 
the Budget 
Committee 

20 Jan 2010 

N/A 

Jan 2010 

IDP steering 
committee meeting 

Municipal 

Manager 

20-22 Jan 2010 

08 Dec 2009 to 
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Month 

Major Activity 

Responsible 

Person 

Completion 

Date 

Activity 


to consider the 

Draft IDP 



19 Mar 2010 

Jan 2010 

Mayoral Bosberaad 
to consider the 
draft IDP and 
budget 

Municipal 

Manager 

27-29 Jan 2010 

07-09 Mar 2010 

Feb 2010 

Tabling of draft 

IDP and Budget to 
Council 

Executive 

Mayor 

18Eeb2010 

31 Mar 2010 

Mar 2010 

IDP Rep Forum 

Executive 

Mayor 

02 March 2010 

There are 10 

forums which 

seats once per 
quarter (26 
forums seated 
by 3’^‘^ quarter) 

March 2010 

IDP/Budget 

Review second 

stakeholder 

consultation 

Executive 

Mayor 

22 March 2010 

10 April 2010 
to 08 May 2010 
(12 gatherings) 

April 2010 

Presentation of 
draft IDP to IDP 
Steering 

Committee 

Director: 

Planning and 
Development 

06 April 2010 

19 March 2010 

April 2010 

Submission of 

Draft Service 
Delivery and 

Budget 

Implementation 

Plan 2010/2011 

All Directors 

30 April 2010 


May 2010 

Submission of 

Draft IDP and 
Budget 

Municipal 

Manager 

06 May 2010 

March 2010 

May 2010 

Submission of 

Final IDP/Budget 
to Council for 
Adoption 

Executive 

Mayor 

27 May 2010 

18 June 2010 

June 2010 

Submission of the 
final Service 
Delivery and 

Municipal 

Manager 

17June 2010 
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Month 

Major Activity 

Responsible 

Person 

Completion 

Date 

Activity 


Budget 

Implementation 

Plan to Executive 
Mayor 





MEC RESPONSIBLE FOR LOCAL GOVERNMENT COMMENTS 


The MEC responsible for Local Government in the Province provided comments on Polokwane 
2009/2010 IDP. The municipality considered the comments and effected changes on the 
2010/2011 Document. 


Table 4 


MEC OF LOCAL GOVERNMENT 
COMMENTS 

REMEDIAL ACTIONS 

Municipality did not indicate the links between 
strategies and projects 

Municipality has developed strategic 
objectives and strategies that are linked to 
projects or programmes 

There is no indication of strategic objectives 
and strategies on waste management in the IDP 
document 

developed strategic objectives and strategies 
for waste management 

The provision of Free Basic Water (FBW) not 
highlighted 

Ensure that provision of free basic service is 
clearly indicated on the IDP document 

The municipality does not have BUMS 

Ensure that LUMS are visible on the IDP 
document 

Municipality lacks a number of sector plans 
and other municipal plans 

Review and develop the sector plans. 
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CHAPTER 3: SITUATIONAL ANALYSIS: MAJOR FEATURES AND PRIORITY 

DEVELOPMENT NEEDS 


Polokwane Municipality is the economic, political and administrative capital of the Limpopo 
Province. The municipal area has experienced phenomenal growth in recent times and this has 
resulted in the municipality adopting a new IDP that reflects a paradigm shift from the foregone 
IDPs. 

Several development initiatives / priorities have been identified for the municipal area. Their 
aim is to focus on growth, generate momentum and stimulate development. 


SPATIAL COMPOSITION AND FORM 

Polokwane Municipality is located within the Capricorn District in the Limpopo Province. It 
covers a surface area of 3775 km and accounts for 3% of the Province’s total surface area of 
+124 000 km . In terms of its physical composition Polokwane Municipality is 23% urbanised 
and 71% still rural. The remaining area (6%) comprises small holdings and institutional, 
industrial and recreational land. 

It is the economic hub of Limpopo Province and is strategically located to be the administrative 
and economic capital of the Province. It is situated at the cross roads of important national and 
provincial roads which radiate out into the hinterland providing good access to other towns. 
There is a definite opportunity for Polokwane to become a logistics hub and freight interchange 
within the region, also given its proximity to the neighbouring countries of Botswana, 
Zimbabwe, Mozambique and Swaziland. Three of the four Spatial Development Initiatives pass 
through Polokwane, which repeat the City’s strategic location and its importance as far as the 
economy of the Province is concerned. 

The municipal spatial pattern reflects that of the historic apartheid city model characterised by 
segregated settlement. At the centre of the area is the Polokwane economic hub, which 
comprises the CBD, industrial area, and range of social services and well established formal 
urban areas servicing the more affluent residents of Polokwane. 

Situated on the outskirts in several clusters are less formal settlement areas which are 
experiencing enormous influx from rural urban migration trends. These areas are in dire need of 
upgraded services and infrastructure, both social and engineering, and are struggling to cope with 
the informal influx of more people who want access to an improved quality and standard of 
living. 
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The main clusters of settlements are: 


Seshego: located west of the CBD and railway line. It is nearest to the eeonomie eore of all 
settlement areas and thus has the best aceess to the formal eeonomy of Polokwane. 

Mankweng: loeated 30km to the east of the eity. It eonstitutes a large area and is mixed formal 
and informal settlements. It aeeommodates the University of Limpopo and is a long established 
settlement area. 

Sebayeng: loeated 30 km to the north-east of the eity eentre and is less formal and newer than 
Mankweng. The area is experieneing influx of people and is growing at a rapid rate. 

Maja: is located 20km to the south and comprises an informal settlement area, with very limited 
serviees and infrastrueture. The settlement area sits on the fringe of the rural hinterland and is 
henee surrounded by a vast elustering of rural / semi-rural areas. 

Further away on the edges of the munieipal area are extremely impoverished rural settlements 
seattered into the periphery with limited or no serviees and infrastrueture. The eommunities in 
these areas, although they eontribute to the eeonomy of the eity, are deprived of its benefits. 


Table 5: Settlement hierarchy for 1^^ to 3*^*^ order settlement in Polokwane Municipality 


Name and order in hierarchy 

Community/Settlement 

name(s) 

Demographics 

Name 

Order 

Estimated 

Population 

No. of 

HLDS 

1'’^ ORDER SETTLEMENTS: 



Polokwane Provineial Growth Point 



Polokwane 

1 

PGP 

Polokwane (Pietersburg, 
Bendor, Welgelegen, 

Penina Park, Ivy Park 
etc.) , Seshego 



Sub-total: 

+130599 

+24567 

Mankweng Distriet Growth Point 
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Mankweng 

1 

DGP 

Ga-Thoka, Ga-Makanye, 
Mankweng A & Hosp, 
Mankweng B, 

Mankweng C, 

Mankweng D, 

Mankweng E, 

Mankweng E, Nobody- 
Mothapo Nobody- 

Mothiba, Ntschichane, 
Univ. of Limpopo 



Sub-total: 

+81942 

+14360 

Sebayeng Municipal Growth Point 



Sebayeng 

1 

MGP 

Sebayeng A 




1 

MGP 

Sebayeng B 



Sub-total: 

+13019 

+2286 

2^^ ORDER SETTLEMENTS: 



Dikgale Population Concentration Point 



Dikgale 

2 

PCP 

Dikgale 1, Dikgale 2, 
Dikgale 3 ,Ga-Mokgopo 
,Mantheding’ Tibebe 



Sub-total: 

+67067 

+11773 

Mabukele Population Concentration Point 



Mabukelele 

2 

PCP 

Koloti, Komape 2, 
Komape 3 , Mabukelele 
,Madikote 



Sub-total: 

+12625 

+1862 

Perskebuilt Population Concentration point 



Perskebuilt 

2 

PCP 

Bloodriver, Kgohlwane 
Mokgokong, Perskebuilt 



Sub-Total: 

+36240 

+6337 

Badimong Population Concentration Point 



Badimong 

2 

PCP 

Badimong, Boyne, Ga- 
Magowa, Ga-Mojapelo, 
Ga-Mokwane, Ga- 

Mothapo 2, Ga-Silwane, 
Matshela-Pata, Mountain 
View ,River View, 
Viking 



Sub-total: 

+33156 

+5811 

Ramongwane Population Concentration Point 



Ramongwane 

2 

PCP 

Hlahla, Makibelo, 
Ramongwane 1, 
Ramongwane 2, 

Semenya 1, Setati 
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Sub-total: 

+18497 

+3235 

3"^ ORDER SETTEEMENTS: 



Eocal service points 




3 

ESP 

Chuene, Moshate 

Thokwaneng, Ga-Maja 
,Ga-Molepo, Eaaste 

Hoop Ward 7 



Sub-total: 

+23931 

+4188 

TOTAL: 1^* - 3*^*^ ORDER SETTLEMENTS (82%) 

+417 076 

+74 419 

TOTAL: 4“- 5“ ORDER SETTLEMENTS. & OTHER (18%) 

+91 891 

+22 403 

GND TOTAL POPULATION OF POLOKWANE (100%) 

508 967 

96 822 


Fourth order settlements of Village Service Areas are settlements in mainly traditional rural areas 
where three or more settlements are located in such a way that they are interdependent or linked 
together by means of specific social infrastructure (e.g. clinic, secondary school). These groups 
of settlements are usually mutually dependent on these facilities. The settlements are small and 
have usually less than 1000 people per village. 

Furthermore, 5* order settlements or the remaining Small settlements (SS), include all those 
settlements, also mainly rural areas, which are not included in the previous 4 categories of the 
settlement hierarchy. 

Although the urban form is evidently fragmented, all efforts are being made to achieve 
integration and consolidation. However, such is a long-term and involved process which will 
take many years to complete, not only because of the fundamental time that city development 
takes, but also because many social and basic needs must be met in the interim to ensure that all 
residents have access to healthy and safe living. 


LAND USE MANAGEMENT 


Land development is regarded as one of the most important facets which will contribute towards 
the growth of Polokwane into a world class African city with a prosperous community. The 
usage and management of land in the municipal area is important to eradicate poverty, develop 
local economy and ensure sustainability. 

The jurisdiction area of Polokwane Municipality is not entirely covered by Town Planning 
Schemes, Except for Pietersburg/Peskebuilt area, none of the other areas within Polokwane have 
town planning schemes. 

Agricultural Holding and farm lands around Polokwane Municipality are experiencing pressure 
for alternative land use which is development of estates. Although zoning schemes/town 
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planning scheme may be implemented in some areas of Polokwane Municipality, there is huge 
development and illegal land use that necessitates more attention to develop LUMS. 

Different forms of legislations are applicable throughout the area and in most instances, land use 
changes applications are administered by Provincial and National government. All these 
action/decisions affect the functioning of Polokwane Municipality. The end result is that, the 
municipality has limited decision to make on these applications. 

The municipality owns a large number of properties, some of them are strategically located. 
Disposal of owned land and immovable assets is still a challenge as the municipality does not 
have a coherent policy. There are procedures approved by Council and properties are sold at 
market- related prices. 


ENVIRONMENTAL MANAGEMENT 

Every citizen has the right to an environment which is not harmful to their health or well-being 
and to have the environment protected for the benefit of present and future generations through 
reasonable legislative and other measures that prevent pollution and ecological degradation, 
promote conservation and secure ecologically sustainable development and use of natural 
resources while promoting justifiable economic and social development. 

Polokwane Municipality is faced with environmental concerns and risks, typical of those that are 
experienced by the industrialised cities on the other hand, and by rural marginalised areas. 


The description of the environment and its challenges is highlighted below. 


CLIMATE 


Polokwane Municipality lies in the summer rainfall region and has a warm climate. Frost is rare. 
The highest temperatures occur during December and January. The daily average high 
temperature is 28.1 degrees Celsius in January and the highest recorded temperature is 36.8 
degrees Celsius. The average minimum winter temperature is 4.4 degrees Celsius in July with a 
record low of -3.5 degrees Celsius in 1964. The mean annual daily variation is 15 degrees 
Celsius. 

The mean annual precipitation for the region is 478mm. Most precipitation falls between 
October and March with the peak period being December/January. Rainfall between the months 
of May and September is generally low with the average precipitation rate for the period June to 
August being 4,6mm. 
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Large-scale surface airflow over the region is dominated throughout the year by easterly and 
north-easterly winds. October and November are typically windy with wind speeds up to 
13.8m/s. The frequency of southerly winds increases during June and July. 


AIR QUALITY 


The ambient air quality is measured in three places in Polokwane City, namely, the Civic Square, 
Anadale (close to the industrial area) and Seshego. The information from the monitoring station 
indicates that the readings are well below the values for other South African cities. 


There are a number of air pollution risks in the Municipal area that must be recognized: 

• Polokwane Smelter (SOx, solid particulates, NOx) 

• Municipal Landfill (odours, carbon monoxide, methane, particulates) 

• Industrial Activities (coal burning and related processes) 

• Ready-mix Materials quarry (dust) 

• Motocross track (dust, noise, carbon monoxide) 

• Old Asbestos dump/factory. Industrial (Asbestos fibres, dust) 


TOPOGRAPHY 


The Municipal area is divided into two rough topographical units, namely ‘Moderately 
Undulating Plains’ (mainly the eastern half of the municipal area) and ‘Strongly Undulating 
Plains’ in the west. The Polokwane Municipal area is situated on the so-called ‘Pietersburg 
Plateau’, which is bordered in the south by the Strydpoort Mountains, in the west and north by 
the Waterberg Mountains and in the east by the Great Escarpment. The highest part of the 
Plateau lies in the south near the Strydpoort Mountains which forms the watershed between the 
Olifants and Sand River systems. 


There are a number of ridges which form constraints on development due to their visual 
exposure, potential as recreation or educational sites, former importance as sacred sites 
(likelihood of heritage sites) and likelihood of supporting sensitive plant communities. 
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GEOLOGY 


The underlying geology consists of medium-grained, yellowish, laminated sandstone of the 
Makgabeng Formation of the Waterberg Group. It is also characterized by granite, biotite 
granite-gneiss, pegmatite, lava and pyroclasts. 


HYDROLOGY 


There are 19 Catchment Areas represented in the municipal area. This includes 9 small portions 
of larger catchments outside the Municipal boundaries and the remaining 10 catchment areas are 
within the municipal boundary. 

The Sand River catchment is drained by the Sand and Bloodriver. These are indicated as 
perennial streams but are often dry in the winter. The Bloodriver has its origin in the west of the 
Municipal Area and flows eastward between Bloodriver and Seshego. It is impounded in the 
Seshego Dam, and also joins the Sand River to the north of Polokwane City. The city of 
Polokwane has a number of stormwater retention dams and storm water channels that eventually 
discharge into the Sand River via the Sterkloop Spruit and open storm water channels. There are 
a number of important wetland areas in the catchment. These areas support rare or endangered 
frog species and plant and red data bird species. 

The utilisation of water in the catchment is mainly underground water abstraction via boreholes. 
There are a multitude of boreholes pumping into a number of reservoirs and tanks of various 
sizes in the municipal area. This aquifer is under threat from two major pollution sources, 
namely, the Polokwane Cemetery and the Seshego Sewerage Works. 


VEGETATION 


There are 6 Vegetation Types that occur in the Polokwane Municipal Area. The largest Veld- 
Types are as follows: Pietersburg Plateau False Grass veld. Sourish Mixed Bush veld. Sour 
Bushveld, Mixed Bushveld, North-Eastern Mountain Sourveld and a relatively small area of 
Lowveld Sour Bushveld. 

The veld is currently badly degraded and overgrazed and requires intervention from the 
municipality .North Eastern Mountain grassveld occurs in the southern parts of Molepo-Maja- 
Chuene cluster and in the eastern part of the Mankweng cluster, along the Strydpoort Mountains, 
including thirteen bird species, 22 butterfly species, 4 frog species, 12 mammal species, 6 reptile 
species and 5 scarab species. 
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SOILS 


The Pietersburg Plateau contains mainly grey iron-containing lateritic soil types that have been 
formed over the granite. These are sandy or gravel in texture and usually contain a hard iron 
containing bottom layer of hard-pan. The area also contains, in certain areas, non-leached, black 
clay soil while to the West, light brown sandy soil of the Waterberg Sandstone and Lime 
deposits occur. The escarpments are also characterized by the round granite mounds that were 
formed by the intrusion of younger granites. 

HERITAGE RESOURCES 


The fact that the municipality has not yet undertaken a comprehensive heritage survey of the 
entire municipal area, the heritage information on record is very limited. There are heritage sites 
that are currently recorded, namely, the Bakone Malapa site on the Chuenespoort Road which 
has been developed as a Museum and Mankweng Rock Art Site located in Mankweng which is 
linked to the Turfloop Dam and provides other recreation activities such as hiking, picnicking 
and water sports. Other sites that provide good research material are the Irish House Museum, 
Hugh Exton Museum and the Art Museum. 

The Zion Christian Church (ZCC) forms a unique heritage in Limpopo. Every year, mainly 
during the Easter holidays and in September, millions of ZCC congregation members flock to 
this area for worship. At present, the municipality has not capitalised on this unique advantage 
besides the fact that there is a by-pass directing these people to travel along the periphery of the 
City. Businesses in Polokwane should take advantage of this unique opportunity and gear itself 
to provide a service to these people e.g. Stay open late at night. There is a need for the 
municipality to develop a heritage database that will be looking at the Indigenous Knowledge 
System (IKS). 


CONSERVATION 


It is important to note that, the following sensitive areas within Polokwane municipality must 
remain protected from development (i.e. no development within 150m): 

Polokwane Botanical Reserve (one of only two habitats worldwide for endemic endangered 
Euphorbia clivicola, a large. Aloe marlothii ‘forest’, high geological and microclimate diversity, 
over 20 tree species) which is the highest and therefore the most visible point in Polokwane. 


27 



Florapark wetland (a seasonal wetland harbouring the only known community of endemic 
Haemanthus montanus bulbs and a rare form of Sempegia); 


Polokwane Frog Reserve (breeding grounds for 12 Frog species including endangered Giant 
Bullfrog); 

Buffer Zone along the Sand River of 100m on either side of the channel. The profusion of 
Syringa and other invasive weeds must be addressed as part of a planned rehabilitation strategy; 

The Suid Street drainage channel (a dense stand of Acacia tortilis and Acacia rehmanniana), 
which provides an ideal linear open space. 


Summary of Environmental problems 

The following is a generalized summary of the existing Environmental problems encountered 
within the municipal area 


Table 6: Summary of 

Environmental Problems 

Issue 

Description of the challenge 

1. Waste Management 

The management of solid waste in the municipal area requires attention, 
particularly in terms of disposal of domestic, medical and hazardous waste. 
Burning of solid waste is causing air pollution in the atmosphere. The only 
solution to this problem is for Polokwane Municipality to establish recycling 
projects in the area .There is also a need to conduct Environmental Awareness 
where the community will be educated on how they could take care of the 
environment. 

2. Mine and Industrial site 
rehabilitation 

There are large scars in the landscape due to un-rehabilitated brick fields, 
industrial sites and mines. This causes serious soil erosion, air and water 
pollution problems due to dust and suspended particulates. Dumping of ash 
and slag in the southern portion is causing a nuisance and a health hazard. 

3. Sink-holes 

There are sink-holes occurring in the South-western comer of the Molepo-Maja- 
Chuene cluster which poses a threat to development and livestock. 

4. Depletion of Soil nutrients 

Eack of crop rotation by commercial and subsistence farmers are depleting the 
soil nutrient, causing the soil to be unsuitable for agriculture, eventually causing 
erosion by water and wind. 

5. Soil pollution 

Chemicals leach into soil at bulk storage facilities leads to contamination of the 
soil and the groundwater. Over-use of chemical fertilizers also pollutes and 
salinates the soil. 
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Issue 

Description of the challenge 

6. Soil erosion 

This occurs at a variety of scales, from sidewalks and individual stands in the 
settlements (urban and rural) to large erosion gullies forming due to past and 
present unsustainable agricultural practices like overgrazing and incorrect 
ploughing methods. 

7. Reduction in scenic value 

The scenic value of ridges and hills is reduced due to development on the crest 
of these features. Some of the granite domes around Polokwane Municipality 
have been defaced by buildings being built above the crest spoiling the skyline 
and destroying a highly diverse area with numerous unique geological and 
biological features. 

8. Deforestation 

Vegetation especially trees and shrubs are being chopped for firewood and herbs 
which are being used directly in homes or sold at the roadside. The resource 
base must also be renewed by planting additional trees and shrubs to replace the 
ones harvested. 

9. Overgrazing 

This is taking place mostly on communal land or municipal land, where famers 
are exceeding the recommended carrying capacity of the land with livestock. 

10. Invasive aliens 

These plants species are taking over the grazing land and streams as they are 
able to grow faster, mature earlier, and produce many more seeds than 
indigenous species. They out-compete indigenous vegetation, resulting in the 
replacement of the natural vegetation with dense infestations of invasive alien 
trees that impact negatively on water resources and on the ecological integrity of 
our natural ecosystem 

1 1 . Unprotected Sensitive 
plant communities 

The endemic plant communities (e.g. Euphorbia clivicola and Euphorbia 
groenewaldii) and other sensitive communities of high biodiversity around 
wetlands and ridges in the Polokwane area are not protected in any way and are 
therefore under threat from development, removal, habitat destruction, etc. 

12. Borrow pits 

There must be measures taken to monitor processes of rehabilitating borrow pits. 
The process must be undertaken in collaboration with traditional leaders 

13. Sand mining 

This takes place especially in rural areas. Sand mining has a potential of 
degrading the environment. Collaborative efforts between the municipality and 
DME, traditional leaders must be made to regulate the activity. 


BASIC SERVICES AND INFRASTRUCTURE PROVISION 

Pertaining to the provision of services one of the objectives of local government as per Section 
152(1) (c) of the Constitution of RSA is to promote social and economic development. One of 
the strategies employed by the municipality to attain this mandate is through the provision of 
various services to address the needs of the community. It is on this basis that a municipality’s 
performance is measured by determining the extent to which its citizens have access to basic 
services. 


29 




The analyses of the provision of basic services in the municipal area will be based on the 2007 
community survey and the status quo of the provision of the services will also be elaborated. 


WATER 


Water is life - it is the most important resource to encourage both social and economic 
development within communities. There has been tremendous improvement in the provision of 
the basic service in the municipal area at and above RDP standard. 


Table 7; Polokwane Local Municipality; Provision of Water 



2001 

2007 

% Change 

Piped water 




Inside the dwelling 

19.2% 

31.2% 

12% 

Inside the yard 

32.1% 

24.2% 

-7.9% 

From access point outside the yard 

30.2% 

38.7% 

8.5% 

Borehole 

4.9% 

3.7% 

-1.2% 

Spring 

1.1% 

0.3% 

-0.8% 

Dam/Pool 

1.7% 

0.6% 

-1.1% 

River/stream 

3.1% 

0.3% 

-2.8% 

Water vendor 

3.8% 

0.6% 

-3.2% 

Rainwater tank 

0.3% 

0.2% 

-0.1% 

Other 

3.6% 

0.3% 

-3.3% 


From Table 7 above, it is evident that the percentage households with piped water inside their 
house have increased from 19% in 2001 to 31% in 2007. In general the accessibility to water 
from a point outside the yard has also increased from 30% in 2001 to 39% in 2007. To date, there 
is no village in the municipality that is without water, but 29 villages are still below the RDP 
standard. 

The decrease on the dependence on water vendors as a water source from 3.8% to 0.6% is also a 
significant improvement in the quality of life of the community. This can also be attributed to 
increased access to piped water by communities that had no access at all. 

Rainwater as a source has decreased by 0.1%. This can be attributed to the increase in access to 
piped water. While this indicates an improvement in service provision, it is still important for the 
municipality to encourage communities to harvest rainwater for household usage. This will be 
important taking into account that Polokwane is water scarce and therefore it will be beneficial 
not to let any water go to waste. 
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In providing water, priority should be given in terms of the suggested spatial development plan 
principles that focus on service and infrastructure provisions. These should be given to growth 
and population concentration points to ensure sustainable human settlements. 


A statistical summary of the status quo assessment for water and sanitation services is provided 
per cluster in Table 8 below: 


Table 8: Water and Sanitation Service Levels 


Service 

Cluster 

Service Level 

Water 

Mankweng/Sebayeng 

65.9 % above RDP level 

Moletjie 

50.6 % above RDP 

Maj a/Chuene/Molepo 

29.5 % above RDP 

Municipal wide 

61,5% above RDP 

Municipal wide backlog 

16% 

Sanitation 

Mankweng/Sebayeng 

10.38% (1741 lined pit toilets 

completed) 

Moletjie 

16.54% (1281 lined pit toilets 

completed) 

Maj a/Chuene/Molepo 

22.75%(1853 Lined pit toilets 
completed) 

Municipal wide backlog 

62,6% 


Table 9: Provision of water services 


No. of Villages 

RDP 

standard 

Below RDP 
standard 

Above RDP 
standard 

No. of villages without 
Infrastructure 

191 

140 

29 

22 

6 

(These are new settlements/or 
extensions to the existing 
villages) 


Table 9 above depicts improvement of the provision of water service in the municipal area. 
There is still a considerable backlog that must be addressed especially in the Maja, Chuene, 
Molepo, followed by Moletjie and Mankweng clusters. 

The elimination of backlog is challenged by limited and /or unsustainable source of water found 
in the rural areas and continuous increase of new settlements especially informal settlements in 
some clusters in the municipal area. 


Other challenges faced by the municipality to provide water include: 

• Limited operation and maintenance of infrastructure 
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• Lack of cost recovery in some areas 

• Lack of sustainable water sources for future supply of the municipal area 


In ensuring that the benefiting communities receive free basic water, the following is the status 
quo of provision of basic water: 

• 54 villages received free monthly diesel 

• 64 villages receive free water supplied by Lepelle Water Board 

• 69 villages receive free water supplied by boreholes 


SANITATION 


Sanitation is about dignity. The availability of sanitation facilities not only improves the dignity 
of people, but also promotes their health. Areas without proper sanitation systems give rise to 
water borne diseases like cholera, diarrhoea, typhoid, etc. It is therefore important that as a 
municipality we prioritise this service, particularly taking into account the backlog (rural 
sanitation) and the national target. 

According to the 2007 STATSA community survey the municipality has not made significant 
inroads as far as the provision of sanitary services in rural areas are concerned. The number of 
households using pit latrines increased from 50.4% in 2001 to 55.6% in 2007, marking an 
increase of 5.2%. The provision of flush toilets (connected to a sewerage system) increased 
slightly from 32.6% in 2001 to 33.7% in 2007. There is a need to develop a comprehensive 
sanitation plan in order to meet the national target. 

It is however important to indicate that the percentage of households without sanitation facilities 
has been reduced from 13.0% in 2001 to 8.3% in 2007. The backlog of 8.3% could mean that at 
least 10 870 households are without access at all. The usage of appropriate technology in this 
regard is critical to ensure sustainability. 


ENERGY 


The municipality distributes electricity in the City/Seshego cluster while Eskom is the service 
provider in the rest of the municipal area. 99% of dwellings in the City/Seshego cluster are 
supplied with electricity. Apart from main roads, street lighting is of reasonable standard. 
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The percentage of households that uses electricity as a source for lighting has increase from 65% 
in 2001 to 79% in 2007 (STATSA community survey). This increase can also be used as a 
benchmark for access to electricity by households. The increase can be attributed to new 
household connections, particularly in respect of those areas that had no electricity at all before 
2001 . 

It should however be noted that while the increase in electricity usage is higher than the national 
increase which is 10.5%, it is still lower than the Provincial and District increase at 17.2% and 
22.6% respectively. This could be attributed to shortage of funds. 

The recent agreement between Eskom and the municipality, in respect of electrification of 
Eskom license area will result in a significant increase in access to electricity in the formerly 
disadvantaged areas. 

Eurthermore, the statistics indicate an electricity backlog of approximately 19%. This implies 
that the municipality needs to redefine its annual targets in municipal infrastructure investment 
framework. However, taking into account the electricity shortage facing the country, as well as 
the principles of sustainable development, it is important for the municipality to finalise its 
energy plan that considers alternative and renewable energy options. 

To meet the national target of electrification of households the municipality must eradicate the 
backlog over the next three years at a rate of 6 644 connections per year, costing R63 million 
year. 

A statistical summary of the status quo for the three rural clusters is provided in Table 10 below: 


Table 10; Summary of status quo of electricity backlog 


Cluster 

Connections Required 

Molepo/Maja/Chuene 

5 766 

Mankweng/Sebayeng/Dikgale 

8 484 

Moletjie 

5 683 

Total 

19 933 


Over the years the municipality has steadily increased the provision of free basic electricity to 
households. In the 2008/2009 households that benefited from free basic electricity were 11 047 
and 4500- from Eskom and municipality respectively. In addition, 3000 households were 
provided solar connections. Plans are in place to increase the provision of the service. 
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WASTE MANAGEMENT 


Waste management is one of the critical services rendered by municipalities. The availability 
and/or unavailability of this service have a direct impact on the quality of life of citizens, their 
health as well as the physical environment. 

According to the community survey, the following emerged: 


Table 11; Waste removed by Local Authority/Private Contractor 



2001 

2007 

% change 

National 

57% 

61.6% 

4.6% 

Limpopo Province 

15.6% 

18.8% 

3.2% 

Capricorn DM 

19.9% 

22.5% 

2.6% 

Polokwane Municipality 

34.2% 

37.1% 

2.9% 

Source: 2001 Census and 200 

i7 Community Survey 


The increase of waste removal by the municipality is lower than both the national and the 
provincial percentage and slightly higher than the District Municipality’s increase. This could 
mean that over the period, the municipality has not expanded the service to any new areas (that 
did not have any service at all). The 2.9% increase can be attributed to the newly developed areas 
particularly in the City/Seshego Cluster along the SDA 1, SDA 2 and SDA 3 that have 
significantly grown over the years. 


Table 12; Waste Removal by Local Authorities/Private Company 


Removal by local authority/private company 

2001 

2007 

At least once a week 

32.8% 

36.2% 

Less often 

1.4% 

0.8% 

Communal Refuse Dump 

1.1% 

1.0% 

Own Refuse Dump 

57.8% 

55.0% 

No Rubbish Disposal 

6.9% 

6.9% 

Other 

0% 

0.1% 


Source: 2001 Census and 2007 Community Survey 


From Table 12 above it is evident that there was a slight improvement in the percentage of 
households being serviced once a week; from 32.8% in 2001 to 36.2% in 2007. 
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There has not been any significant improvement in areas that had no service at all since 2001. As 
indicated earlier, the unavailability of such a service has a direct impact on the health of the 
citizen as well as the physical environment. It is therefore important for the municipality to 
develop and implement a municipal- wide waste management plan with clear sustainable service 
levels. 

Currently, only City / Seshego and some parts of Mankweng / Sebayeng clusters have 
conventional waste management services in place. There is only one landfill site permitted and 
two transfer stations in the CBD area. In the Mankweng/Sebayeng there is one transfer station. 
The rural areas normally do not have conventional waste management methods, illegal dumping 
characterised areas without such services. 


HOUSING 


The right to adequate housing is enshrined in the Constitution (Act 108 of 1996) and it states that 
everyone has the right to have access to adequate housing and that the state must take reasonable 
legislative and other measures within its available resources to achieve the progressive 
realisation of this right. 

Polokwane Municipality, as the economic hub of the province is experiencing population growth 
which results in the influx of people from the rural areas into the urban parts of the municipality. 
This influx has necessitated an increase in the provision of housing and other basic services that 
promote integrated sustainable human settlement. 

The housing problem in Polokwane is not confined to City/Seshego cluster and surrounding 
areas only. At the rapidly growing area of Mankweng, the need for housing development has 
reached crisis proportions while the provision of the basic commodity is manageable in other 
areas. To deal with the housing need the municipality established the Polokwane Housing 
Association. The entity’s current focus is to develop and manage social housing and to promote 
housing delivery for a range of income groups in such a way as to allow integration and cross 
subsidisation. 

The housing backlog is summarised in Table 13 as follows: 


Type of backlog 

Backlog 

Urban Housing backlog 

33 873 

Rural housing backlog 

5 555 units 

Informal settlement housing backlog 

6 620 units 

Community Residential Unit and Social/Rental 
housing backlog 

7 182 units 

Existing housing backlog of blocked/delayed 

2064 units 
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housing 

Table 13: Summary of Housing Backlog 


It is evident that housing is a problem throughout the municipal area. All areas are affected by 
an increased demand of houses and all associated services to ensure sustainable delivery. Other 
factors that result in the high demand of housing include growing informal settlements, informal 
dwelling/backyard shacks, and illegal occupation of completed low-cost houses and blocked 
projects. 

There is a need for traditional housing delivery and social housing as all options need to be 
explored to ensure that supply can catch up with demand. Naturally, housing demand has a 
catalytic impact on all types of service delivery as housing must be provided in a sustainable and 
integrated manner. 


ROADS AND STORM WATER 


Polokwane municipality is characterised by radial road network of approximately 4200 km 
covering its area of jurisdiction. It is situated at the point where national and provincial roads 
converge from where they radiate out in all directions providing good regional accessibility. 

In terms of the current analysis it is only the City/Seshego Cluster that has level 3-5 roads, which 
is the highest level in terms of the roads standards in the country. Mankweng and Blood River 
have level 2-3 roads and in all other clusters the roads are at level 1-2 which is the lowest level. 

Traffic safety can be linked with the existing condition of roads in the municipal area. With 
increased road users, congestion has therefore increased in recent years, and has now become 
problematic in the City/Seshego and Mankweng/Sebayeng. In addition, road safety has become a 
concern with increasing accidents occurring on municipal roads. 

Table 13 below summarises the current status of roads and quantifies the existing backlog, 
which without annual maintenance will escalate. 


INFRASTRUCTURE 

NEEDS 

INFRASTUCTURE 

PROVIDED 

BACKLOG 

Tarring of streets / public 
transport routes 

592 km of streets tarred 

146 km of streets (Mankweng 
Township, Seshego, Sebayeng 
and Ster Park, Bendor, Nirvana, 
Westenburg, Ladine and 
Magnavia) 

Construction of low volume 
sealed roads in rural areas 

8 km of public transport routes 
constructed and sealed with a 
low volume seal (gravseal) 

Approximately 790 km in all 
population concentration points 
with provincial tarred roads 
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INFRASTRUCTURE 

NEEDS 

INFRASTUCTURE 

PROVIDED 

BACKLOG 

Re-gravelling of roads 

Spot re-gravelling is done on 
50 km of roads on an annual 
basis 

950 km in all clusters 

Provision of roads at RDP 
level (grading) 

Grading is done on 1900 km of 
roads in the townships, rural 
areas and small holdings 

1790 km of tracks in all clusters 

Provision of low level 
bridges 

16 low level bridges have been 
constructed in the municipal 
area 

Approximately 7 low level 
structure yet to be provided in 
all rural cluster 


Table 13: Status and backlog of roads 


TRANSPORTATION 


The mode of transport in the municipal area of jurisdiction includes roads, rail and air bus 
transport. In terms of road transport, the dominant mode is taxis and buses. It is mainly the 
Polokwane, Seshego and the Mankweng area that are reasonably served. The rural area 
experiences various problems as far as transport is concerned. These include: 

• Due to the fact that places of work are separated from places of resident, people have to 
travel long distances to employment areas. The cost of travelling are greater for the rural 
commuters 

• Some roads are not in good conditions and they need for high maintenance 


As far as rail is concerned, there is one railway line passing through the municipality. The rail 
cuts across the city dividing various land uses such as the CBD, the industrial area and the 
residential areas of Nirvana and Westernburg. 

The Gateway International Airport is the only airport with international status in Limpopo. It is 
one of the airports in the country that has direct rail link. 


LOCAL ECONOMIC DEVELOPMENT 

Local Economic Development is achievable by developing enabling policies that advocate 
stimulation and sustainable use of natural resource, human capital and infrastructure. Polokwane 
municipality is endowed with limited natural resources including mines. As the Capital City of 
Limpopo, the municipality has comparative advantage of developed infrastructure and human 
capital in its jurisdiction. 


37 




SOCIO-ECONOMIC ANALYSIS 


Polokwane municipal area is home to approximately 561 770 people (2007 Community Survey). 
With a provincial population of approximately 5, 2 million people, it means that Polokwane 
houses over 10.8% of the province’s population on 3% of the province’s surface area. This is 
significant and reiterates the City’s capital status and shows that it is an area of confluence. 
Table 14 below also shows that the City has a much higher settlement density than the rest of the 
Province, albeit such is to be expected given the vast rural areas which make up the Province. 


Table 14: Demographic Features Comparison of the Limpopo Province, Capricorn District 
Municipality and Polokwane Municipality 


Variable 

Polokwane 

Municipality 

Limpopo 

Province 

Capricorn 

District 

Municipality 

Percentage 

Surface Area 

3 775 km^ 

123 910 km^ 

18,570.30 km'' 

3% of Provincial 

Area and 20.3% of District 

area 

Population 

Size (2007) 

561 770 

5 238 300 

1243167 

10.8% of Provincial 

Population and 44.02 of 
District Population 

Households 

130 361 

1 215 935 

285 565 


Population 
age below 15 

yrs 

244 274 

1 968 900 

607 161 



Population growth in Polokwane has been significant. Growth figures from 1996 to 2001 
showed that the municipal population increased by about 16.39% which means an annual 
average population growth rate of 3.27%. Much of this growth is ascribed to an influx of people 
from other more rural municipal areas into Polokwane where the perception of more 
employment and greater economic wealth exists. Since 2001 the population has increased from 
508 280 to 561 770 (1, 7% growth p.a.). The number of households has also increased from 
124 980 (2001 Census) to 130 360 in 2007. This implies an additional 5380 households that the 
municipality must provide with new services. 

What is further clear, as per the listing below, is that the urban areas within the municipality have 
experienced a higher population growth than the rural areas: 

• Ward 19 (Westenburg, Nirvana and Ivydale areas) has a 69.53% increase in the 
population since 1996; 

• Ward 21 (Flora and Fauna Park areas) has a 95.56 % increase in the population; 

• Ward 25 (Mankweng area) has a 154.58% increase in the population; 
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• Ward 17 (Luthuli park areas) has a 88.39% increase in the population; 

• Ward 1 (the rural areas at Chuene) has decreased by 7.45 %. 

• Ward 30 (the Leshoane rural area) has decreased by 9.36 %. 

The above listing clearly indicates that the population in the urban areas such as Polokwane City, 
Seshego, Mankweng and Bloodriver has increased. Much of this growth is ascribed to a 
substantial increase in rural-urban migration as people seek an improved quality of life, 
employment and access to improved basic services and infrastructure. 

As illustrated in Graph 1 below, the Black African population accounts for about 94.1% of the 
municipal population followed by the White population at 4.8%. The Coloured and Indian 
population together account for 1.1% of the total municipal population. Owing to continued 
implications of the past political policies, the development implications to achieve upliftment 
and social renewal are significant. 


Graph 1: Polokwane Local Municipality: Population hy Race 

Population by Race and Gender 
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EDUCATION 

As far as education is concerned, illustrated in Graph 2 below, it is important to note that, 
although the level of education improved slightly from 2001 to 2007, only 24% of the population 
has Grade 12 education and only 5.7% achieved tertiary education qualifications. This is 
problematic and places the economy in a difficult position. There is a clear mismatch in terms of 
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economic growth per market sector and the available skills base to be employed in those growing 
sectors. 


Graph 2: Polokwane Local Municipality: Level of Education 



Source: 2007 Community Survey 


Graph 3 below illustrate that general education levels are low as income earned by low-skilled 
labourers is lower than income earned by highly-skilled workers. Since education levels are low, 
income earned is concentrated in the lower brackets which suggest that the general population is 
poor. In addition the graph shows that there is a high figure of people who have no income; 
hence poverty is a major problem in the municipal area. 


Graph 3: Polokwane Local Municipality: Individual Monthly Income 


PoloRw/ane LIVI: Indix/idual IN/lonlhlv Income, 2007 



Source: 2007 Community Survey 
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From the above it is evident that more than 10% of the province’s population live in the 
municipal area and that migration into the municipal area has been noteworthy. Changes in 
settlement concentrations have also been noted as more and more people move from the more 
rural areas into the urban areas, seeking employment, access to social services and basic 
infrastructure to improve their quality of life. The population is generally unskilled which is of 
great concern given the mismatch which emerges between the economic growth sectors and the 
ability of the general labour force to be absorbed in the economy. If the mismatch cannot be 
curbed poverty will increase and social inequality will escalate. Serious efforts must be made to 
provide for adult education and to improve school attendance and education. 


ANNUAL HOUSEHOLD INCOME 


Household income is a vital determinant of welfare and the standard level of living. Household 
income is a family’s ability to meet their basic needs in the acquisition of food, shelter and 
clothing. One of the most important poverty indicators is the Minimum Living Level (MLL). The 
Minimum Living Level indicates the number of households that earn less income than the 
minimum living level. 

Graph 4 below analyses the distribution of households according to annual income brackets for 
2007 and 2008. Households in the lower income category (category 1: R0-R2400) represent 427 
number of households in the municipality. This is a reflection of poor households moving into 
the municipal area of jurisdiction mostly as squatters and new households establishing 
themselves independently from their parents. Most of these households come from rural 
municipalities across the province but also from neighbouring countries, such as Zimbabwe. 


Graph 4: Household income 
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HIV/AIDS 


The HIV/AIDS epidemic is no longer a distant threat, but an imminent reality reflected in the 
premature death of thousands of citizens every year. HIV/AIDS has direct costs on an economy 
but also indirect costs. The direct costs of this epidemic are manifested in medical costs 
undergone to treat the disease, whereas the indirect costs have a more detrimental effect on a 
local economy. Indirect costs relating to HIV/AIDS extend beyond medical costs and affect the 
social, economic and environmental dynamics of a region. These costs significantly impact on 
the cost of labour, productivity, social and business welfare as well as the demand for services to 
be provided. 

The impact of HIV/ AIDS on the business environment and labour force is manifested in the 
increased tendency of employee absenteeism which leads to lower productivity levels and a 
decrease in production. HIV/AIDS also has financial implications for households living with the 
disease as there is less available on their income to be spent on housing, amenities and other 
goods due to their need for available medicine. In this light it can be said that this epidemic 
contributes a great deal to poverty creation in the region. 


ECONOMIC ANALYSIS 


The economic profile summarizes and analyses data and trends pertaining to Polokwane 
economy. This includes presenting information on how much Polokwane is contributing to the 
district and provincial economy. 

Polokwane GGP has been growing steadily between 2001 and 2008. At constant 2 000 prices, 
Polokwane Municipality had an estimated gross geographic product of R9 652 in 2001. The 
GGP grew in the following successive years up to R13 185 (Estimated by Quantec Research, 
2008). The major contributor to the municipal economy is the finance and business services 
sector, which has been growing successively and contributed 4 010 of the value of production in 
2008. It is a reflection of Polokwane as the higher level service centre for most of the 
municipalities in Limpopo. 

The second largest contributor is community services. This sector has contributed 2,519 to GGP 
in 2001 and since then it has grown continuously to add 3 452 in 2008. All the head offices of 
provincial government and the provincial offices of national government are in Polokwane. 
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Wholesale and retail which includes catering and accommodation is the largest sector with a 
contribution of 2 077 in 2008. This sector has indicated a positive contribution since 2001 and 
this confirms the municipalities and the city’s position as a service centre for the entire province. 
Transport and communication is consistently the fourth largest sector 1 953 which reflects the 
distribution of wholesale stock from Polokwane to retailers throughout the province. The tertiary 
sector has been increasing its contribution steadily over the past eight years. The primary and the 
secondary sector have been experiencing a bit of a decline for the past few years, specifically 
2008. 


Table 16: Polokwane GGP per sector during 2001-2008 (billions) 


Sector 

2001 

2002 

2003 

2004 

2005 

2006 

2007 

2008 

Agriculture, forestry & fishing 

72 

85 

90 

99 

114 

116 

128 

169 

Mining 

127 

133 

133 

130 

128 

118 

118 

105 

Manufacturing 

461 

470 

465 

489 

504 

532 

559 

561 

Electricity & Water 

298 

316 

375 

395 

413 

441 

467 

460 

Construction 

220 

250 

221 

240 

270 

311 

369 

396 

Wholesale & Retail Trade 

1,76 

6 

1,76 

9 

1,777 

1,848 

1,94 

4 

2,04 

6 

2,09 

8 

2077 

Transport & Communication 

1,26 

9 

1,48 

4 

1,541 

1,572 

1,65 

7 

1,76 

6 

1,84 

9 

1,953 

Finance & Business Services 

2,92 

0 

2,97 

2 

3,130 

3,318 

3,46 

9 

3,72 

0 

3,94 

6 

4,010 

Government, Community, 

Social & Other personal 
service 

2,51 

9 

2,57 

1 

2,648 

2,745 

2,88 

6 

3,06 

2 

3,24 

1 

3,452 


Source: Quantec Research, Pol 
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Graph 5: Polokwane Annual Economic Growth 
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Polokwane Annual Economic Growth 



Source: Quantec Research, 2009 
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The Labour Market in Polokwane 


Table 17: 


Polokwane Economica 


lly Active Population 



2001 

2002 

2003 

2004 

2005 

2006 

2007 

2008 

Total 

157,732 

168,707 

169,644 

166,229 

181,538 

183,820 

187,475 

196,534 

% 

31.1% 

32.2% 

31.4% 

30.0% 

31.9% 

31.6% 

31.6% 

32.4% 


Source: Quantec Research, Polokwane Municipality 


People in the economically active age category constitute approximately 32.4% (196,534) of the 
population in the year 2008. A significant percentage of the people of economic active age are 
unemployed (18.2%). Employment in the formal sector continues to decline causing the overall 
unemployment rate to rise. The unemployment is higher in rural areas where the majority of the 
population lives 


The economically active population in Polokwane was at 187,475 persons for 2007 and 196,534 
persons in 2008. This implies a labour force participation rate of approximately 32.4% based on 
their total population estimate of 605,693 for that year. The labour force participation rate is 
lower than the national average of 40.4% that means a greater proportion of people in Polokwane 
do not participate in the formal labour market. 


Table 18: Polokwane Population Employed 


2001 

2002 

2003 

2004 

2005 

2006 

2007 

2008 
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131,0 








Polokwane 

88 

123,459 

127,909 

129,952 

139,131 

144,831 

151,636 

161,577 


Source: Quantec Research, Polokwane Municipality 


Polokwane had 161,577 employed persons in 2008 and 36,750 unemployed persons. This 
implies an unemployment rate of 18.7%, but with many more women than men who are 
unemployed. 

The scenario above raises a number of concerns. Firstly, the low labour force participation rate 
means that a large proportion of people are not working. This could be the result of a number of 
factors, ranging from access constraints between the place of residence and the place of work, 
education and skills limitations, or the inability of the labour market to absorb more participants. 
The need to perform some household chores could also be keeping people out of the labour 
market. 


Table 19: Polokwane Population Unemployed 



2001 

2002 

2003 

2004 

2005 

2006 

2007 

2008 

Total 

29,834 

34,457 

36,612 

34,158 

35,879 

36,829 

36,606 

36,750 

% 

18.9% 

20.4% 

21.6% 

20.5% 

19.8% 

20.0% 

19.5% 

18.7% 


Source: Quantec Research, Polokwane Municipality 


The rate of under-employment is of concern. The proportion of employed persons relative to the 
labour force is 57.7% and unemployment is 18.7%. It means there are more than 38000 labour 
force participants in Polokwane who are willing to work but have become discouraged from 
seeking employment. 


INFORMAL ECONOMY 


Within Polokwane, the informal sector makes up a significant component of the economy and 
makes a particularly important contribution to the livelihoods of the poor. The sector is most 
visible within informal enterprises and derives their living as self-employed, micro-entrepreneurs 
from street trading and other informal activities 

The micro-entrepreneurs that enter the market succeed by sustaining themselves as business and 
as survivalists. Some self- employed operators subsidized their engagement in the informal 
economy from external resources, such as state grants (pensions and child support). Street traders 
access products through formal sector supply chains and wholesale outlets, then sell items in 
small quantities or focus on niche market segments. 
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Knowledge about business is derived primarily through an informal exchange of information 
among entrepreneurs and through drawing upon the collective knowledge embodied within 
specific market places themselves. The link between the formal and informal businesses is in the 
form of inputs, skills and markets among other issues. Several employees from the formal sectors 
of the economy spend part of their incomes at informal sector enterprises, thereby creating 
informal sector markets. 


SMME DEVELOPMENT 


According to SMME strategy that was compiled in 2006, Polokwane Municipality had 25431 
SMMEs of which 92.6 percent are informal (not registered) and 7.4 percent are formal 
(registered either for VAT proprietary limited companies or close corporations). The informal 
SMME sector enterprises are more concentrated in the rural settlements of Polokwane 
Municipality where 70% of them operate. These enterprises are mainly concentrated in 
commerce and services. 

Capital for business creation is mainly from own savings or from family and friends. The main 
constraints facing the SMMEs are access to finance and markets. This can be linked to two 
factors: the limited number of firms accessing support programmes; and the fact that most 
enterprises are located in rural areas where there is a low purchasing power. 

To ensure that SMME’s develop, there are a number of players supporting the SMME sector. 
The broad categories of SMME facilitating institutions comprise government departments such 
as Economic Development, Environment and Tourism, Agriculture among others. There are also 
dedicated government SMME support agencies that offer targeted services such as finance or 
business training. The Small Enterprise Development Agency is an initiative from the national 
Department of Trade and Industry with an office in Polokwane. Its mandate is to design and 
implement a standard national network to promote access to finance and information for 
sustainable business development. At the provincial level, EIMDEV is a development financier 
and rents out trading and industrial space. Its ability to lend is constrained by the unwillingness 
or inability of debtors to repay past loans. EIBSA supports business with their registration 
process, compilation of business plans, business training and mentoring, as well as marketing 
through participation at trade shows. It also provides financial assistance to approved business 
co-operatives. 

At the local level, Polokwane Municipality established Itsoseng Entrepreneurial Centre with a 
particular focus on manufacturing. There is a space for about 80 incubates who are permitted to 
stay for three years, during which time their training is free and their work space is heavily 
subsidized. 
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SOCIAL ANALYSIS 


GENDER ANALYSIS 


Polokwane Municipality is located within the Capricorn District in Limpopo province. It is a 
home to approximately 561 770 people and accounts for 10.8% of the province’s total 
population. The majority of the people are Africans followed by whites, coloured and Indians. 
The total population is dominated by females as depicted by graph 6 below. 


Graph 6: Population gender at Polokwane Municipality 
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AGE ANALYSIS 

The age profile of Polokwane Municipality population is indicated by Graph 7 below which 
clearly illustrates that the youth age group is dominant. 
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Graph 7: Age Profile of Polokwane Municipality 
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SOCIAL GRANTS ANALYSIS 

There are five main grants that are received by the Polokwane community. The grant with the 
highest number of recipients is the child support grant as indicated on the Graph 8 below. It is 
evident that most households depend on Social grants. 


Graph 8: Social Grants Profile of Polokwane Municipality 



COMMUNITY HEALTH SERVICES 
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PRIMARY HEALTH CARE 


To optimize the delivery of quality health care services to the community of Polokwane, the 
provision of health services is fairly covering the communities. There are 31 clinics and 1 health 
care centre found in the municipal area .Most of the clinics operates 24 hours and are fairly 
equipped with all necessary infrastructures. The municipality also harbours a provincial hospital, 
1 District hospital and 1 tertiary hospital. 

To deal with the scourge of HIV/AIDS, Polokwane Municipality has established an HIV/AIDS 
centre that operates in collaboration with Department of Health and Social Development. The 
centre is structured to provide training, information and counselling services to the communities. 
Support services for people living with HfV/AIDS are provided through support groups and 
regular/monthly counselling sessions. As a material (condoms, posters, booklets and flyers) 
distribution site, the centre is widely accessed by government and non-government sectors within 
and outside the jurisdiction of Polokwane. 


The HIV/AIDS programme within Polokwane Municipality is operated in line with the National 
Strategic Plan for South Africa (2001 - 201 1). 


The plan prioritises the following key area: 

• Prevention 

• Care, support and Treatment 

• Research, monitoring and surveillance 

• Human rights and access Justice 


Table No. 20: Service rend 

lered by Polokwane Municipality HIV centre 

Category 

Activities 

Number 

Training 

Basic HIV/Aids 
education 

240 youth 


Income generating 
strategies. Community 
Home Based Care and 
care for the care giver 

130 CBO staff and care givers. 

Awareness campaigns 

Awareness campaigns 

2 360 community members 


Distribution 

Condom awareness 

Distributed 66 000 male and female 
condoms per month 

Reached 6 500 people 
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Category 

Activities 

Number 

Support groups 

Support group session 

350 PEWA attended on monthly basis 


The table below provides statistics with regard to HIV/AIDS. 


Issues 

No. of people 

HIV test positive - new (excluding antenatal) 

6911 

Registered ART patient 

27 449 

HIV test positive of baby born to HIV positive 
woman at 9months or later 

136 

HIV positive new patient with confirmed TB 

I 306 

Antenatal client tested HIV positive - new 

2 885 


Table 21 


ENVIRONMENTAL HEALTH 


Polokwane Municipality provides environmental health services to the communities on behalf of 
Capricorn District Municipality. There is no service level agreement entered into between the 
municipality and Capricorn District Municipality as it is the District function. 

To deal with Environmental Health Services, the Capricorn District Municipality appointed 
consultants in terms of Sec. 78 of the Municipal Systems Act during 2006 of which report was 
finalised during 2007. 

There are 35 Environmental health practitioners within the municipal area. The provision of 
environmental health services in the municipal area is limited as the available practitioners do 
not meet determined standards. The standards determine that there must be 1 x EHP per 15 000 
population. Currently there is a shortfall of 12 compared to the standards to cover the whole 
population. 


DISASTER MANAGEMENT 


Disaster Management means a continuous and integrated multi-sectoral, multi-disciplinary 
process of planning and implementation of measures aimed at reducing the risk of disasters, 
mitigating the severity or consequences, ensuring emergency preparedness, achieving rapid and 
effective response and planning for post disaster recovery and rehabilitation. 
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Polokwane Municipality has an equipped emergency services unit. Communities in the 
municipal area have access to the services. However, some areas especially the rural areas are 
limited as the road conditions are poor. 

The following hazards were found to pose the greatest risks in Polokwane Municipality: 


• Fire Risk 

• Natural phenomena 

• Technology 

• Mass events 

• Transport 

• Service utility 

• Environmental threats 

• Health 


Communities in informal settlements are the most vulnerable to many of these risks. In order to 
be able to mitigate, be prepared and effectively respond to emergencies and disasters it is of the 
utmost importance that Polokwane Municipality prepares a disaster management plan. 


LIBRARY SERVICES 


The provision of libraries is an important function as it supports social and education upliftment 
especially in areas where low literacy levels prevail. The Polokwane municipality performs the 
unfunded mandate to ensure that people have access to the educational facility in a conducive 
environment. 


Table 22: Library Facilities 


FACILITY NEEDS 

FACILITIES PROVIDED 

BACKLOG 

Mankweng/Sebayeng - Total population 194 614 

“Central” library 

Nil 

1 

Large library 

Mankweng “C” 

1 

Medium library 

Nil 

4 

Small library 

Nil 

6 

Micro-/depot library 

Nil 

Studies to be conducted to 
determine shortfall 

Moletjie Cluster - Total population 103 755 

Medium library 

Moletjie Library 

0 

Small library 

Nil 

2 

Micro-/depot library 

Nil 

Studies to be conducted to 
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FACILITY NEEDS 

FACILITIES PROVIDED 

BACKLOG 



determine shortfall 

Maja/Chuene Cluster - Total population: 57 792 

Small library 

Nil 

4 

Micro-/depot library 

Nil 

Study to be conducted to 
determine shortfall 

City/Seshego Cluster - Total population 152 096 

“Central”- library 

City 

0 

Large library 

Seshego Library* 

0 

Medium library 

Nirvana 

Westenburg * 

2 

Small library 

Nil 

2 

Micro-/depot library 

Nil 

Proper studies to be 
conducted to determine 
shortfall 


It is concluded that, the current library provision is totally inadequate to serve the community, 
both in size per service point and location. Vast areas remain un-serviced and this is more 
problematic as literacy levels in the un-serviced areas are very low. 


COMMUNITY SAFETY 


Community safety is a matter of concern as crime is a problem across the municipal area. One of 
the contributing factors is the high level of unemployment. Although there are some efforts made 
on policing, the crime levels are generally still high. Graph 9 below shows that from 2008 to 
2009 the crime rate has slightly decreased. 


Graph 9: Crime statistics in Polokwane Municipality 
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SPORTS AND RECREATION 


The municipality has a large number of sports and recreation facilities. Most of the Sports 
facilities that are above the RDP level are found in Polokwane, Seshego and Mankweng area. 
The facilities include 4 Cluster stadiums, 5 Community halls, 3 swimming pools and numerous 
combo playing fields. In contrast to what is found in urban and semi urban areas, settlement far 
from the City, most facilities are on gravel surface. Facilities that are at RDP standard are 
community halls. 

From the above, it is clear that sport and recreation provision is very low and hence, there is 
tremendous demand for new, more and upgraded facilities. Sports is important as it develops 
important life skills, it enables residents (especially children) to deal with frustrations in a 
healthy way, and it keeps them away from negative influences such as crime, drugs, etc. and 
provides fantastic future opportunities. 

The nomination of Polokwane as a host city for the 2010 FIFA World CUP ™ has put it on the 
international sports map. The tournament provides a good basis for marketing and making 
Polokwane a regional sporting and cultural hub. 

There is a need to develop a sustainable model for management and maintenance of various 
community social facilities across the municipality. Such model should take into account the 
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fact that some of the facilities used were not originally built by the municipality, but other 
stakeholders. This mainly refers to community halls in various villages. 


MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

The delivery of services to communities relies highly on institutional capacity and organisational 
development level of the municipality. As Category B, Polokwane Municipality provides almost 
all powers and functions conferred by the legislation. 

To ensure that the municipality implements powers and functions in accordance to legislations, 
there are established council committees and administration in terms of the Municipal Structure 
Act, Municipal System Act, and Municipal Finance Management Act. 


The following is the organisational structure: 


54 



Audit Committee 
Oversight Committee 
Performance Audit ; 

Committee 

Land Use Management ^ 
Committee 

Community Development j 
Workers 

Ward Committees 



I 

Plannina& 

Development 

IDP & Strategic 

Planning 

LED 

Spatial Planning & 
Land Use 

Management 
Housing & Building 
Inspection 



Tender Evaluation 

Committee 

Tender 

Adjudication 

Committee 

Tender 

Specification 

Committee 
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In ensuring the delivery of services the municipality has four cluster offices, these being at 
Seshego/City, Moletjie, Mankweng/Sebayeng, Maja/Chuene/Molepo and civic centre in the 
City. The decentralised / cluster offices only serve as rates and taxes’ collection points and 
accommodate libraries. The ideal will be for the cluster offices to be transformed into multi- 
purpose community centres. 

It is noted that the organization has attained new mandates, and is currently finalizing the process 
of reviewing its organizational structure. The municipality has effected changes to existing 
organizational structure in line with new mandates and additional responsibilities, such as in 
waste management, its 2010 FIFA World Cup Unit, supply chain management and transport 
planning. 


SKILLS DEVELOPMENT 


The Skills Development Act (SDA) aims to provide an institutional framework to devise and 
implement national, sector and workplace strategies to develop and improve the skills of the 
South African workforce. 

The development of skills is an important aspect and the Municipality has allocated resources to 
ensure that skill development is aligned to the objectives set in the IDP. However, there is still a 
challenge facing the municipality in planning, technical and management capacity in certain 
service delivery areas. Table 23 below indicates the training that the municipality has provided. 


Table 23; Training provided by the municipality 2008/2009 Financial Year 


People trained 

Number of people 

Director and cooperate managers 

31 

Professionals 

29 

Technicians and trade workers 

80 

Community and personal services workers 

148 

Clerical and administrative workers 

163 

Machine operators and drivers 

156 

Eabourers 

144 


EMPLOYMENT EQUITY 


The municipality has adopted an Employment Equity plan for 2005-2007, which gives 
preference to females and people with disabilities. There is a need for the municipality to engage 
in targeted techniques to employ more females and people with disabilities. 
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Table 24: Job grade analysis 


JOB GRADE ANALYSIS = END DECEMBER 2009 


African 

Coloured 

Indian 

Whil 

te 


Grade 

F 

M 

F 

M 

F 

M 

F 

M 

Total 

1 

5 

14 




1 


5 

25 

2 








4 

4 

3 

11 

16 





3 

7 

37 

4 

4 

9 


3 

1 


1 

10 

28 

5 

13 

16 


1 



1 

11 

42 

6 

23 

29 

1 



1 

4 

12 

70 

7 

16 

23 

2 

1 



8 

14 

64 

8 

25 

51 

1 



1 

4 

19 

101 

9 

37 

50 

2 

4 



9 

17 

119 

10 

37 

64 


1 



8 

8 

118 

11 

55 

30 

2 

1 

1 




89 

12 

31 

24 


1 





56 

13 

8 

13 







21 

14 


3 







3 

15 

1 

6 


1 





8 

16 

2 

28 






1 

31 

17 

10 

16 







26 

18 

9 

31 

1 





2 

43 

19 

10 

97 







107 

20 

114 

358 

1 

1 




1 

475 

Pens & Traffic Aid 

16 

33 

2 



1 

2 

9 

63 

DIR&CFO 


5 






1 

6 

Total 

427 

916 

12 

14 

2 

4 

40 

121 

1536 


GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 

The building blocks of good governance are participation, accountability, predictability and 
transparency. Developmental local government requires municipalities to promote good 
governance and community participation. 

In promoting and ensuring a culture of good governance in providing services municipalities are 
required to establish components and mechanisms that promote good governance and 
community participation. 
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COMMUNICATION AND PUBLIC PARTICIPATION 


Communication is an important element of good governance. It is through communication that 
the communities and other stakeholders are informed about the activities of the municipality, and 
thereby getting empowered to participate in the affairs of the municipality. Section 18 of the 
Municipal Systems Act stresses the importance of communication between the Council and its 
communities. It gives guidelines of issues that the municipality must communicate about to its 
community. 

Over the years the municipality has utilised different strategies to encourage community 
participation. This included programmes of mobilising, informing and educating, engaging and 
empowering communities in municipal affairs. 

Within the municipality community participation is not regarded as a means to an end but an end 
itself hence there are continuous plans intended to improve the processes. Development of 
communication and Community participation strategy and strengthening of relations with critical 
stakeholders are considered to entrench participatory local government. 

Depiction of ward committee system and number of CDW’s deployed in the municipal are: 


Table 25; Distribution of ward committees and Community development Workers 


Number 
of Wards 

Number of 
CDW’s 

Number of 

ward 

committees 

Number of 

committees 

functional 

wards 

not 

Challenges 

37 

29 

37 

0 


Ineffective use of Ward 
Committee systems in 
some areas to inform 
council processes; 






Limited capacity building 
programmes due to 
financial constraints 






Limited number of 
CDW’s in the municipal 
area 
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INTERNAL AUDIT 


Both the Audit and Performance Audit Committees are committees of Council primarily 
established to provide independent specialist advice on financial performance and efficiency, 
compliance with legislation, and performance management. Both the Performance Audit 
Committee and Audit Committee were appointed in terms of the requirements of Municipal 
Finance Management Act of 2003. 

In the quest to comply with legislation and becoming effective, efficient and economic in 
delivering of services, Polokwane municipality strives to comply with legislative requirements 
.Over the years the municipality has developed IDP’s, SDBIP and annual reports. 

Prevailing challenges noticeable include establishing greater synergy between Council, the Audit 
and Performance Audit Committees; achieving greater compliance with key areas of legislation, 
the MFMA, the MSA and other regulations and policies, and creating greater business continuity 
and improved disaster recovery plans. 


Table depicting Auditor General Report 


Table 26 


Financial Year 

AG Opinion 

2008/09 

Unqualified 

2007/08 

Disclaimer 

2006/07 

Disclaimer 


PERFORMANCE MANAGEMENT 


Striving to reach its maximum performance potential of delivering services, Polokwane has a 
performance management system structure in place that is strengthened and integrated. 

The municipality has adopted a framework for the performance management system; however it 
has become imperative to audit and determine integration in the following area: legal 
compliance, process implementation, core components and IT support systems. The other 
greatest challenge faced by the Municipality is to rollout the system to all levels of the 
organization. Furthermore, there is a need to develop a changed management plan with regard to 
implementation of performance management system. 
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RISK MANAGEMENT 


Polokwane municipality has established the Risk Management function that is fairly new. Its role 
and responsibility is to develop and maintain an effective risk management system which will 
ensure an internal control environment that is conducive to the achievement of the municipality’s 
overall objectives. This is achieved by developing and implementing an effective Risk 
Management strategy and policy and conduct institutional risk assessment in consultation with 
all stakeholders including consultation with the Audit committee on matters of governance. 

To curb fraud and corruption the Anti-Fraud and Corruption strategy and Policy, the Whistle 
Blowing Policy is implemented. An Anti-Fraud toll free hotline has been launched to help 
combat fraud and corruption. 


POLICIES AND BY-LAWS 


Municipalities exercise their legislative or executive authority by inter alia developing and 
adopting policies, plans, strategies and programmes. Applicable national and provincial 
legislation as well as by-laws are also implemented by a municipality as part of exercising of its 
legislative authority. 

Through adopting a system of delegation of powers, a municipality ensures administrative 
structuring of and order within the exercising of its duties and functions. Polokwane municipality 
currently has 41 existing, by-laws, the majority of which needs amendment and rationalization as 
these by-laws are not compliant in terms of the Constitution (108 of 1996) and applicable local 
government legislation. 

Currently the following by-laws have been rationalized and promulgated: 

• Credit Control by-laws 

• Electricity Supply by-laws 

• Outdoor Advertising by-laws 

• Water & Sanitation by-laws 

• 2010 by-laws 


FINANCIAL MANAGEMENT AND VIABILITY 
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In terms of financial management, the municipality is challenged to implement its mandate 
arising from various legislative and policy provisions which include: 


REVENUE MANAGEMENT 


In terms of governing legislation the municipality is required to develop and implement rates and 
tariff policies or bylaws to guide the revenue management of the municipality. However, the 
municipality has not yet developed these policies which render the municipality non-compliant 
with prevailing legislation. Currently the municipality only has credit control and debt collection 
policies and no bylaws. There is an urgent need to review the indigent policy to ensure its 
appropriate alignment with prevailing legislation and the current economic situation. The other 
challenge is the development of a Cash and Investment Policy which is necessary to manage the 
short and long term loans of the municipality. 


BILLING SYSTEM 


There is a need to have the billing and reporting module in the FINEST system as there are 
always problems with month-end reconciliation of revenue control accounting. The information 
on the billing system is interfaced into FINEST on a monthly basis. Differences have to be 
reconciled to balance the two systems. These reconciliations is manual an tedious. One must 
identify differences on both systems and account for them. 


DEBT MANAGEMENT 


There is a debt collection policy but there is a need for a debt collection by-law. This by-law will 
assist in the management of debts owed to the municipality by various government departments, 
to enable integrated debt collection. The other challenges facing the municipality are that the 
debt of the municipality is increasing and there are legal processes of collecting debt which is 
tedious and tiresome. 

Debt collection policy is there but there is no collection by-law to assist in the management of 
debt. The current debt is R205 779 570. 69. The municipality is implementing strategies identified 
in the revenue enhancement strategy and legal processes to recover the debt 

Recovering debt from other sphere of government especially the Department of Public Works 
and Education is a challenge as most buildings are not in their asset register and consumption by 
schools is not accounted for 
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EXPENDITURE MANAGEMENT 


There is a need to empower the Integrated Financial System to be able to report accurately about 
expenditure. There is a need for the development of an expenditure module. 


ASSETS AND LIABILITY MANAGEMENT 


Some of the assets of the municipality such as Game Reserves and Birds Parks are running at a 
loss. These elements remain assets but must be managed to ensure that they generate revenue for 
the Council. To assist with assets and liability management, the municipality needs proper 
valuations in terms of the GRAP principles. There is a serious need to improve security 
infrastructure over the assets of the municipality. 


FINANCIAL PLANNING 


There is a need for the municipality to develop a 10-year financial plan to inform both the 
provision and maintenance of infrastructure. However, presently there is no capacity within the 
municipality to develop such a plan and hence the task will have to be outsourced. The financial 
plan should take the 20-year vision strategy into consideration so that the allocation of resources 
is informed by the development priorities of the municipality. 


FREE BASIC SERVICES 


As a priority it is the responsibility of local government to make sure that adequate and 
appropriate investments are made to ensure the progressive realization of the right of all people 
in its area of jurisdiction to receive at least a basic level of services. 

According to the FBW policy, implemented by Local Government, households are entitled up to 
6000 liters (or 60kl) of clean water every month at no cost. Those who use more than this 
volume of free water must be responsible for the costs. 

Free basic electricity is the amount of electricity which is deemed sufficient to provide basic 
electricity services to a poor household. This amount of energy will be sufficient to provide 
basic lighting, basic media access, basic water heating using a kettle and basic ironing in terms of 
grid electricity and basic lighting and basic media access for non-grid systems. The levels of 
service are 50kWh per household per month for a grid-based system for qualifying domestic 
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consumers, and SOW per non-grid connected supply system for all households connected to the 
official non-grid systems. 

The provision of free basic services in Polokwane municipality is determined by the indigent 
policy and register that is updated annually. The current status quo is illustrated in table 26 
below 


Table 27: Free Basic Services 


Basic service 

The limited 

amount 

Eree basic services 
provided (2009) 

Number 

Customers 

The level and 
standard 

Water 



54 villages received free 
monthly diesel 

64 villages receive free 
water supplied by 
Eepelle Water Board 

69 villages receive free 
water supplied by 
boreholes 



Electricity 

Eskom Area 

R29.64 per 
month 

7 796 collected 

12 420 

50kWh 

Municipal 

Eicense Area 

R20.00 per 
customer 

- 

4 500 

- 

• Non-grid 
Customers 

R40.00 per 
customer 

- 

2 791 

- 


SUSTAINABILITY 


ECONOMIC SUSTAINABILITY 


The Polokwane economic sustainability is derived from both the socio and economic analysis. 
The climate and the strategic location of the city gave it an intermediate comparative advantage 
in tourism. Combined with soil conditions, the climate also provides a comparative advantage for 
vegetables production, provided that sufficient water is available. The strategic location of the 
city once again is a major advantage. The city is located in Capricorn District in the heart of 
Limpopo Province. Good road connectivity with National and Provincial road networks is a 
positive advantage. It is a gateway for both Southern African and East African tourist markets. 
The city is also within reasonable proximity to the famous Kruger National Park which most 
tourists commonly access via Polokwane. 
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Polokwane boasts a bustling shopping and retail sector which attracts shoppers and tourists alike. 
The presence of a strong government sector which is located in Polokwane continues to drive 
trade and property development in the city. There is also a game reserve with a variety of wild 
species just a stone-throw away from the central business district. 

The overall local economic development of the municipality has implications that include the 
following: 

• Inequality continues to remain high between population groups and within individual 
population groups. Income inequality has steadily changed between 2001 and 2008. 
Emphasis must be placed on sustained partnerships with private sector to accelerate 
development initiatives in various sectors to realize shared growth in the municipal 
economy. 

• The growth in population brings with it more responsibility on the part of government in 
terms of provision of services. The infrastructure (water, electricity, sanitation, health 
services, housing, educational and recreational facilities) should keep abreast with the 
growth in population. This should be done in partnership with the private sector. 

• The global financial crisis coupled with national uncertainties regarding inflation may 
cause a slowing down of the economic growth rate of the municipality. Fortunately, the 
hosting of the 2010 FIFA world cup brings with it lot of opportunities that could offset or 
mitigate the adverse impact of the financial crisis. 

• Economic growth in Polokwane was mostly driven by consumer expenditure and by the 
centralization of provincial public service functions from former homelands. These 
drivers appear to have reached their full potential that means the municipal economic 
growth rate has probably peaked .Accelerated economic growth and job creation will 
require new and innovative drivers of development. 

• HIV/AIDS not only has direct costs on an economy but also indirect costs. These costs 
significantly impact on the cost of labour, productivity, social and business welfare as 
well as the demand for services to be provided. 


OPPORTUNITIES OFFERED BY THE POLOKWANE ECONOMY 


Polokwane offers a range of skills development opportunities, not just for Fimpopo, but also for 
the country. Major educational institutions such as University of Limpopo, TUT and UNISA are 
located in Polokwane. The city has large tracts of industrial land available within the existing 
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town planning scheme. The city can develop into a virtual and a physical logistics and trading 
hub. 


The advent of 2010 FIFA World Cup which will be held in June 2010 presents enormous 
opportunities for Polokwane. These opportunities include the need to harness additional bed 
capacity, provision of entertainment facilities, transportation etc. The state of the art 
infrastructure brought about by this historic event presents the city with an opportunity to 
become a national sports tourism node with some international sporting codes that can also be 
accommodated. 

The District manufacturing sector is mainly located in Polokwane. A key opportunity relates to 
the need to strengthen forward and backward linkages in the manufacturing sector, especially 
within the food and beverages cluster as well as agriculture. The meat cluster and the vegetables 
value chain can be extended to increase the multiplier effect. 


INSTITUTIONAL SUSTAINABILITY 

The realization of sustainable communities requires the development of institutions that embrace 
sustainable development principles. This includes implementation of institutional sustainability 
which is; the maintenance of a stable and effective and efficient institution which has a good 
record of achieving strategic policy objectives and learning from the past failures and successes 
durably within a specific time frame. It also considers governance and partnerships which are 
key success factors in the trade-off between social and environmental principles. In a nutshell, 
this principle takes the following into consideration: 


• Decision making within a transparent and democratic structure 

• Addressing historical inequalities 

• Empowering local communities 

• Co-operative governance and Public Private Partnership 

The manner in which local governance principles are implemented in a municipal area has a 
tremendous impact on how people in the workplace and society are developed. The governance 
processes within the municipal area must reduce constraints to sustainable development of 
human resources and build socially and politically responsive individuals in societies and 
organizations. 

The institutional sustainability of a municipality is achieved when the community has access to 
information and is allowed to fully participate in local governance. The implementation of 
policies and legislative framework that entrench decision making within a transparent and 
democratic structures can be applauded and still need to be strengthened as it is within the 
available policy framework. Other identified gaps that require strengthening is the involvement 
of the communities in the monitoring, review and evaluation of municipal development 
processes and general improvement in implementation communication and public participation 
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processes. At this stage the municipality has not fully implemented performance management 
system that involves communities and developed a customer care services that will promote 
Batho Pele Principles and fully ensures the implementation of Access to Information Act. 


The usage of information and technology to effectively and efficiently deliver services is still a 
challenge as HR, finance, PMS and project management system and other systems not 
integrated. It is an absolute priority therefore to make the necessary investment in hardware, 
software and skills development to ensure the development of what has been termed an 
Integrated Information Management System (IIMS), including the capacity to access, interpret 
and manage the geographic or spatial dimensions of mission-critical information. 


Diverse communities and organisations need individuals capable of operating effectively in 
diverse cultural environment, using complex organisational structures and communication 
patterns, and managing change. Human Resource Development as one of the tools that directly 
address the needs of the poor by building their potential for development participation, self-help 
and improvement. 


The major challenges of internal transformation pertaining to human resources management 
include the implementation of employment equity and skills development plans in terms of 
relevant legislation, with a view to ensuring that the municipal administration not only is 
transformed to ultimately reflect the demographics of the area, but also continues to function 
efficiently and in a manner that guarantees the uninterrupted provision of essential services to all 
communities. The transformation processes must also ensure that the municipality remain 
financial viable to provide services to the communities. Currently, the budget of the municipality 
is pre-dominantly funded by the government grants and requires continuous implementation of 
revenue enhancement strategies that will sustain the level of providing services to the 
communities. 


Finally, it is seen as a major challenge of Polokwane municipality to establish proper 
institutional capacity to deal with special programmes that would focus on the institutional 
management of HIV/AIDS, the mainstreaming of the vision of Local Agenda 21, gender issues, 
and issues pertaining to the interests of the disabled and young people. 


Development of communities is no longer regarded as a government function, it has increasingly 
become important to involve civil society development processes. One identified means is 
entering into Public Private Partnerships to address development challenges faced by the 
communities. It has become important for the municipality to enter in PPP’s in big infrastructure 
project to reduce the financial and none financial risks but at the some time yield enormous 
development. At this stage there are also few companies that are involved through their Social 
Responsibility Plans to address development challenges. 
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SOCIAL SUSTAINABILITY 


The historical, institutional and social contexts within which the development processes of the 
municipality operate represent many challenges for Polokwane to achieve social sustainability. 
Over the years the municipalities through policy and development processes have strived to 
eradicate the barriers and disparity of underdevelopment. Within the municipal area there are 
both urban and rural communities with cultural, social, ethnical backgrounds that have 
progressively learned to live together or at least co-exist within a common locality and 
institutional municipal system but with varying degree. 

The level at which development processes have unfolded through the years has a degree of 
improvement of the lives of the communities. The eradication of poverty, creation of 
employment and equitable distribution of resources is the long term goal that needs to be 
achieved. In the processes aimed at attaining the goal the municipality has to ensure that 
development does not hamper the environment and is sustainable to provide intra-generational 
equity and social sustainability of the community. 

The governance structures , both political and administrative have not reached equity as at 

present representation of women in council and administration stand at .Analyzing at the 

racial representation of employees and councillors ,there is fairly representation of different 
races as the Africans, 


ENVIRONMENTAL SUSTAINABILITY 


Environmental sustainability is a process of using natural resources in such a way that they 
meet the needs of present generation without compromising the ability of future generation to 
meet their needs. It is a process of making sure that the current processes with the interaction 
with the Environment are pursued with the idea of keeping the Environment as pristine as 
naturally possible. 

Given the current status of the environment as highlighted during the environmental analysis and 
the absence of environmental planning tools, environmental sustainability at Polokwane 
Municipality has not yet been achieved. 

Eor environmental sustainability to be achieved at Polokwane Municipality the following should 
be addressed or conducted. 


67 



• Currently the Municipality does not have any Environmental Planning tool; there is a 
need to develop an Environmental Management Plan (EMP) which will guide the 
Municipality during planning on all the Environmental issues. 

• There is also a need for the Municipality to develop an Environmental Management 
Eramework (EME).This is a decision support tool which focuses on ecological, social, 
economical and institutional indicators, including their sensitivity, extent, 
interrelationships and significance within a geographical area. The aim of EME is to 
provide guidance to Municipality, Environmental practitioners as well as developers as 
to how and where development is desirable or undesirable. 

• As waste management is still a Major problem, there is a need for Polokwane 
Municipality to develop an Integrated Waste Management Plan (IWMP) which will 
guide the Municipality on minimization of waste. This plan will suggest ways to 
improve Recycling, Re-use of waste and management of landfill sites. 

• Environmental education and awareness should be used to promote and empower 
communities on environmental issues within the municipality jurisdiction. This will 
increase awareness on environmental issues and assist in developing the knowledge, 
skills, values and commitment necessary to achieve sustainable development. 

• The Municipality should take key responsibility of implementing important 
Environmental legislations as well as several national strategies and policies relating to 
biodiversity and sustainable development. 

• There is a need for Municipality to establish and implement environmental governance 
programmes (structure, by-laws and awareness). 

• More research should be conducted on Heritage Resources that are available at 
Polokwane Municipality. 


The realization of sustainable communities requires the development of institutions that embrace 
sustainable development principles. This includes implementation of institutional sustainability 
which is the maintenance of a stable and effective and efficient institution which has a good 
record of achieving strategic policy objectives and learning from the past failures and successes 
durably within a specific time frame. It also considers governance and partnerships which are 
key success factors in the trade-off between social and environmental principles. In a nutshell, 
this principle takes the following into consideration: 


• Decision making within a transparent and democratic structure 


68 



• Addressing historical inequalities 

• Empowering local communities 

• Co-operative governance and Public Private Partnership 

The manner in which local governance principles are implemented in a municipal area has a 
tremendous impact on how people in the workplace and society are developed. The governance 
processes within the municipal area must reduce constraints to sustainable development of 
human resources and build socially and politically responsive individuals in societies and 
organizations. 

The institutional sustainability of a municipality is achieved when the community has access to 
information and is allowed to fully participate in local governance. The implementation of 
policies and legislative framework that entrench decision -making within a transparent and 
democratic structures can be applauded and still need to be strengthened as it is within the 
available policy framework. Other identified gaps that require strengthening is the involvement 
of the communities in the monitoring, review and evaluation of municipal development 
processes and general improvement in implementation communication and public participation 
processes. At this stage the municipality has not fully implemented performance management 
system that involves communities and developed a customer care services that will promote 
Batho Pele Principles and fully ensures the implementation of Access to Information Act. 


The usage of information and technology to effectively and efficiently deliver services is still a 
challenge as HR, finance, PMS and project management system and other systems not 
integrated. It is an absolute priority therefore to make the necessary investment in hardware, 
software and skills development to ensure the development of what has been termed an 
Integrated Information Management System (IIMS), including the capacity to access, interpret 
and manage the geographic or spatial dimensions of mission-critical information. 


Diverse communities and organisations need individuals capable of operating effectively in 
diverse cultural environment, using complex organisational structures and communication 
patterns, and managing change. Human Resource Development as one of the tools that directly 
address the needs of the poor by building their potential for development participation, self-help 
and improvement. 


The major challenges of internal transformation pertaining to human resources management 
include the implementation of employment equity and skills development plans in terms of 
relevant legislation, with a view to ensuring that the municipal administration not only is 
transformed to ultimately reflect the demographics of the area, but also continues to function 
efficiently and in a manner that guarantees the uninterrupted provision of essential services to all 
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communities. The transformation processes must also ensure that the municipality remain 
financial viable to provide services to the communities. Currently, the budget of the municipality 
is pre-dominantly funded by the government grants and requires continuous implementation of 
revenue enhancement strategies that will sustain the level of providing services to the 
communities. 


Finally, it is seen as a major challenge of Polokwane municipality to establish proper 
institutional capacity to deal with special programmes that would focus on the institutional 
management of HIV/AIDS, the mainstreaming of the vision of Local Agenda 21, gender issues, 
and issues pertaining to the interests of the disabled and young people. 


Development of communities is no longer regarded as a government function, it has increasingly 
become important to involve civil society development processes. One identified means is 
entering into Public Private Partnerships to address development challenges faced by the 
communities. It has become important for the municipality to enter in PPP’s in big infrastructure 
project to reduce the financial and none financial risks but at the same time yield enormous 
development. At this stage there are also few companies that are involved through their Social 
Responsibility Plans to address development challenges. 


FINANCIAL SUSTAINABILITY 


It has been recognized that the well-managed physical development of the municipal precinct 
and the sustainable provision of infrastructural and social services to the citizenry of Polokwane 
municipality , both depend to a large degree on the efficiency of the municipality as an 
institution, as well as its financial viability. Financial viability is the overall sustainability of a 
municipal institution in terms of individual staff capacity, institutional and environmental 
capacity enabling the adequate delivery of services. 

A municipality considered viable should be demonstrating the proven ability to: 

• Provide the necessary services and infrastructure to its communities; 

• Create a sustainable local economic development programme conducive for communities 
to thrive; 

• Possess requisite institutional capacity necessary to perform municipal functions and 
exercise powers and functions 

• Budget adequately, manage the financial resources prudently and grow the revenue base; 
and 

• Create a productive public participation in initializing, planning and executing municipal 
projects. 
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Polokwane municipality is financially viable. Realisation of financial sustainability requires that 
the municipality develop both short and long term strategies. 

The following factors contributed to the scenario: 

• High population growth put pressure on municipal budget to meet the demand for 
services and to fund the cost of increased services due to the diminished community 
income. 

• High level of capital investment is required to eradicate infrastructure backlog. However, 
a balance needs to be achieved between eradication of infrastructure backlogs and 
maintenance backlogs. 

• The current global economic conditions, which are contributing to unemployment and 
poverty, mean that the rates base of the municipality is under threat, thereby diminishing 
potential revenue. 

• Ability to meet the national targets on basic services with decreasing revenue, increased 
debtors and indigent households 

• Limited cost control measures 


FINANCIAL RISKS AND KEY CHALLENGES 


In order to maintain and improve the financial position, certain risks need to be managed, while 
financial management practices need to be continuously improved. The key financial risks 
confronting the municipality can be summarized as follows: 

• The continuous growth in outstanding debtors, including that of government: 

• Limited maintenance and renewal of infrastructure assets 

• Unfunded mandates 

• The impact of REDS 

• Escalation of electricity costs due to tariff increases imposed by Eskom 

• Competition by alternative service providers providing municipal services (e.g. licensing 
agency) 

In addition to the above risks, the following are key challenges that must be addressed: 

• Eunding requirements relating to the Peter Mokaba Stadium and its future sustainability, 
which include appointment of stadium operator. 

• Eack of long-term maintenance backlog for Council assets. 

• Inadequate continuous review of the level of the Capital Redemption Reserve to ensure 
that the municipality is able to cover the purchase of new and replacement assets. 
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• Inadequate alternative sources of funding relating to capital expenditure and associated 
financial implications. 

• Need to improve customer care. 

• The need to ensure legal compliance through all procedures and programmes. 


RECOMMENDATIONS 


For the municipality to overcome the identified risk and challenges and become financially 
sustainable, the following are the recommendations: 

• Ensure sustainable and improved revenue generation and collection. 

• Expand the revenue base by identifying additional sources of revenue and ensure 
sustainable growth of revenue base. 

• Provide efficient and effective expenditure management and control processes. 

• Provide effective and efficient customer service centres. 

• Eradicate fraud and corruption. 

• Collection of outstanding debtors. 

• Develop Capital Redemption Reserve to ensure that the municipality is able to cover the 
purchase of new and replacement assets. 

• Adopt some of the New Public Management approaches to run the municipality. 

• Plan and budget for capital expansion and operational maintenance of asset base. 


CHAPTER 4: STRATEGIES PHASE 


One of the objectives of Polokwane Integrated Development Plan is to align resources and 
expenditure with community needs. To fulfil this role, the Municipality needs to align itself with 
National and Provincial directives and draw these down into the spectrum of service delivery. 

Polokwane Municipality adopted five key performance areas to measure performance service 
delivery to the communities. The KPA’s are based on the most pertinent National and Provincial 
Government directives which impact on Eocal Government service delivery, and set out the 
strategic priorities of the Municipality and forms the basis for the Municipal budget. The KPA’s, 
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in combination with the National and Provincial Government directives are collectively referred 
to as the Strategic Agenda for the Polokwane Municipality. 


KEY DETERMINANTS TO THE IDP 


Local Directives 

The following section reflects on the Vision, Mission and Value Statement of Polokwane 
Municipality. 


Vision 

The Vision of the Polokwane Municipality is to achieve: 

“A safe, prosperous and caring municipality, free of poverty and inequality; promoting 
participatory development and providing sustainable quality services for a better life for all. ” 


Mission 

The Mission of the Polokwane Municipality is as follows: 

‘To build prosperity, eradicate poverty and inequality, and promote the social, political and 
economic empowerment of all our people through sustainable delivery of quality services, 
community participation and smart administration. ” 


Value Statement 

“Wc shall strive, in all our activities and programs to be responsive, efficient, effective, 
transparent, informative, competitive, accountable, representative, consultative, loyal, honest 
and empowering. ” 
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Municipal Goals 




MELLENIUM DEVELOPMENT GOALS 


South Africa exists within the global world and has to achieve the aspiration of the global 
community on issues of development. During the year 2000 the countries affiliated to the United 
Nations agreed upon common goals to realise development. This was achieved through the 
development of the Millennium Development Goals .The Millennium Development Goals are, in 
short, a framework world leaders agreed upon to reduce poverty and improve lives. The eight 
goals offer a vision of what the world want to achieve to address the eight agreed problems. 


TABLE 28 


NUMBER 

GOAL 

TARGET 

1. 

Eradicate extreme 

poverty and hunger 

Halve the proportion of people living on less than a dollar a day 
and those who suffer from hunger. 

2. 

Achieve universal 

primary education 

Ensure that all boys and girls complete primary school 

3. 

Promote gender equality 
and empower women 

Eliminate gender disparities in primary and secondary education 
preferably by 2005, and at all levels by 2015 

4. 

Reduce child mortality 

Reduce by two-thirds the mortality rate among children under 
five. 

5. 

Improve maternal health 

Reduce by three-quarters the ratio of women dying in childbirth. 

6. 

Combat HIV/AIDS, 

malaria and other 

diseases 

Halt and begin to reverse the spread of HIV/AIDS and the 
incidence of malaria and other major diseases. 

7. 

Ensure environmental 

sustainability 

Integrate the principles of sustainable development into country 
policies and programmes and reverse the loss of environmental 
resources. By 2015, reduce by half the proportion of people 
without access to safe drinking water. By 2020 achieve 
significant improvement in the lives of at least 100 million slum 
dwellers. 


LOCAL AGENDA 21: SUSTAINABLE DEVELOPMENT 


This directive has its roots in ensuring that all communities attain sustainable development, and 
it is anchored on three pillars: economic growth, social equity and environmental management. 

In terms of this approach the municipality will endeavor to ensure that all the programmes it 
implements, particularly infrastructure related programmes and projects, not only result into 
economic growth, but also promote social equity and environmental quality. 
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The relationship between the three pillars of sustainability (social, economic and environmental), 
and that in most cases failure in one pillar affects the others, while in dealing with one the others 
can be positively affected. For example, by providing water and sanitation services to the poor, 
these can engage in economic activities (gardening), which will improve their quality of life. At 
the same time, this will significantly reduce chances of water pollution that normally lead to 
waterborne diseases and ultimately increased mortality. The same can be said regarding making 
available energy sources. By providing such a service to the poor women, they can save time 
used for collecting wood and put it to productive use by using the energy provided. Not only can 
they create some income for their families, but this will also save sensitive areas from 
deforestation. 


Social Equity 

The Constitution mandates the municipality to promote social development. Our main strategic 
objective under this pillar is to redistribute the benefits of growth. This is aimed at improving 
the social and economic conditions of the poor in our community. This pillar will focus on: 

• Revitalization of distressed communities’ i.e. by ensuring that they have access to 
education, health and basic services. 

• Expanding access to land and services 

The poor do not have access /have limited access to productive resources such as land. 
This programme seeks to improve security of tenure as well as unlocking council-owned 
land resources for economic use, including urban agriculture. 

• Empowering the marginalized 

The poor are marginalized and thereby unable to participate meaningfully in the affairs of 
the municipality. It is therefore important that programmes be developed and implemented 
that will capacitate communities to enable them to participate meaningfully in the affairs of 
the municipality. Implementation of a sustainable livelihood approach is another 
mechanism that will be employed to empower the disenfranchised. The designated groups 
i.e. women, the disabled, youth, the elderly etc. will be targeted to ensure that policies and 
programmes empower them and not make them worse off. 

• Human Resource Development 

One way of building skills in a community would be through participation in the design 
and implementation of various projects, as this will equip them with skills. Information 
dissemination about government programmes and development opportunities is at the core 
of this programme. 
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Environmental Quality 


For a long time, there was no consideration of the effects of development activities on the 
natural/ physical environment. However, it is widely acknowledged that environmental concerns 
should form the centre of decision making, hence the adoption of the notion of sustainable 
development. 


The strategic objective of this pillar is to improve the living conditions of the poor while taking 
care of the environment. 


Promote Economic Growth 

The strategic objective of this pillar is employment creation. In an attempt to promote the 

economy of Polokwane Municipality, our focus areas would be to: 

• Improve infrastructure and services - The municipality will invest in the provision and 
maintenance of infrastructure that support economic initiatives and thereby increasing 
access to economic opportunities and job creation. 

• Supporting the development of small and medium enterprises. 

• Investment promotion - Attraction of private investments as well as creating an 
environment that will enable the existing businesses to expand their operations. 

• Building technical and managerial capacity and institutional arrangement 


Sustainable Livelihoods Approach (SLA) 

In an endeavor to bring about development, the municipality has adopted sustainable livelihoods 
as a development approach. Sustainable livelihood approaches are centered on people and their 
livelihoods as illustrated in the diagram below. They prioritize people’s assets (tangible and 
intangible) and their ability to withstand shocks (the vulnerability context); and policies and 
institutions that reflect poor people’s priorities, rather than those of the elite. 

This initiative encompasses activities intended to help economically disadvantaged members of 
society meet their daily subsistence needs in a manner that is dignified, locally appropriate, and 
environmentally sustainable. 


Figure 1 . Sustainable livelihoods framework 


Key 


H = Human Capital 

S = Social Capital 

N = Natural Capital 

P = Physical Capital 

F = Financial Capital 



VULNERABILITY 

CONTEXT 

• SHOCKS 

• TRENDS 

• SEASONALITY 


LIVELIHOOD ASSETS 



TRANSEORMING 
STRUCTURES & 
PROCESSES 

STRUCTURES / 

• Levels of 

go\iemment y' • Laws 

• Private y' * Policies 
sectoix • Culture 




LIVELIHOOD 

STRATEGIES 




n 

o 

r 

d 

e 


t 

o 

a 

c 

h 


LIVELIHOOD 

OUTCOMES 


More income 

Increased 

well-being 

Reduced 

vulnerability 

Improved food 

security 

More sustainable 


77 



As a development approach, a sustainable livelihood represents a positive evolution in thinking 
around poverty elimination, and differs from other approaches to development in that: 

• It puts people at the centre of development. People, rather than the resources they use or the 
governments that serve them, are a priority; 

• It builds upon people’s strengths rather than their needs; 

• It brings together all relevant aspects of people’s lives and livelihoods into development 
planning, implementation and evaluation; 

• It unifies different sectors behind a common framework; 

• It takes into account how development decisions affect distinct groups, such as women, 
youth and the disabled as compared to other groupings; 

• It emphasizes the importance of understanding the links between policy decisions and 
household level activities; 

• It draws in relevant partners whether State, civil or private, local, national, regional or 
international; and 

• It responds quickly to changing circumstances. 

In terms of this approach, three pillars are central, namely capability, equity and sustainability. 

Capability focuses on the ability to perform certain basic functions, to cope with stresses and 
shocks and the ability to find and make use of livelihood opportunities. 

Equity is concerned with the equal distribution of assets, capabilities and opportunities, and an 
end to discrimination. This principle is in line with Section 195(1) (d) of the Constitution which 
provides as one of the basic values and principles governing public administration that services 
must be provided impartially, fairly, equitably and without bias. 

The third important element in sustainable livelihoods is the sustainability factor. This refers to 
the ability to maintain and improve livelihoods while maintaining or enhancing the assets on 
which livelihoods depend. 
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The municipality’s development programmes and resource allocation should be aimed at 
strengthening the capabilities of the communities and increasing their assets such that they are 
able to engage meaningful activities that will result into livelihoods that are both 
environmentally and socially sustainable. 


NATIONAL 2014 VISION 


As part of South Africa’s celebration of 10 years of democracy, National Government adopted 
Vision 2014 to guide itself for the next ten years. The vision is to build a society that is truly 
united, non-racial, non-sexist and democratic. Central to this is a single and integrated economy 
that benefits all. After the 2009 National/Provincial elections, government adopted the National 
targets with key indicators to which all spheres of government must align their planning. 

The adoption of Local Government Strategic Agenda in 2006 provided Key Performance Areas 
that municipality’s performance is measured upon. It is important to note that the LGSA and 
Polokwane Municipality KPA’s are more or less the same. The municipality included the 
Sustainability KPA. 

Aligning to National, Provincial targets. Local Government KPA’s and Local Government 
Turnaround Strategy, Polokwane Municipality developed outcomes and targets addressing 
development issues 
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Table 29 


National targets and objectives 

2009/2014 MTSF 

Provincial objective and 
targets 

Polokwane outcomes 

Reduce unemployment by half 
through new jobs, skills 

development, assistance to small 
businesses, opportunities for self- 
employment and sustainable 

community livelihoods. 

A growing Economy 
Sustainable livelihoods - 
inter alia creating job 
opportunities through the 
Expanded Public Works 
Programme (EPWP). 

Create decent work and 
sustainable livelihoods by way 
of competitive industrial cluster 
promotion, infrastructure 

construction, and various 

national development 

programmes 

• Increased job creation and 

access to business 

opportunities; 

• Continuous and positive 
interactions with all key 
economic anchors and actors; 

• Thriving and vibrant local 
economy and neighbourhoods 

• Ongoing programme of 

contributing to the 

development of an 

employable, educated and 
skilled citizenry; 

Reduce poverty by half through 
economic development, 

comprehensive social security, land 
reform and improved household and 
community assets. 

Identify economic 

opportunities and develop 
them. 

Promote rural development, 
food security and land reform in 
order to spread the benefits of 
economic growth beyond the 
urban areas 

• Increased beneficiation of 
indigent households 

• Secure tenure of security 

Provide the skills required by the 
economy, build capacity and 
provide resources across society to 
encourage self-employment with an 
education system that is geared for 
productive work, good citizenship 
and a caring society. 

Identify the skills required 
for the growth of the 
Polokwane economy and 
facilitate the development 
of such skills. 

Improve the quality of life of 
citizens through effective 

education (including skills 
development), reliable health 
care, alert policing, comfortable 
housing, social grants and sport, 
with specific emphasis on their 
own participation in these 
processes 

• Effective, accountability and 

performance management 

mechanisms for councillors 
and officials; 

• Improved involvement of 
communities in municipal 
activities 

• Skilled and competent staff 
(ABET Training) 
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National targets and objectives 

2009/2014 MTSF 

Provincial objective and 
targets 

Polokwane outcomes 

Ensure that all South Africans, 
including especially the poor and 
those at risk - children, youth, 
women, the aged and people with 
disabilities - are fully able to 
exercise their constitutional rights 
and enjoy the full dignity of 
freedom. 

Constitutional rights and 
governance through 

improved interaction 

between government and 
the people 

Raise the effectiveness and 
efficiency of the developmental 
state by way of effective 
organization structuring and 
recruiting, targeted training and 
the building of a culture of 
service and responsibility, 
integrated development 

management; and co-operation 
between all organizations in the 
development process 

• Aligned and integrated 

organisational structure to the 
IDP 

• Skilled and competent staff 

Compassionate government service 
to the people: national, provincial 
and local public representatives who 
are accessible; and citizens who 
know their rights and insist on fair 
treatment and efficient service 

Speed up programmes to 
provide water and 

sanitation, electricity and 
telephone services. 

Build more subsidised 
housing. 

Improve services in health 
facilities. 

Ensure that all children 
have decent educational 
facilities and services. 

Realise Batho Pele 

principles and improve 
services in government 

Raise the effectiveness and 
efficiency of the developmental 
state by way of effective 
organization structuring and 
recruiting, targeted training and 
the building of a culture of 
service and responsibility, 
integrated development 

management; and co-operation 
between all organizations in the 
development process 

• A clean, safe and healthy 
municipality; 

• Universal access to quality, 

affordable and reliable 

municipal services (e.g. 
water, sanitation, energy, 
refuse removal, 

transportation) 

• Regular investment in 

infrastructure and productive 
equipment. 
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National targets and objectives 

2009/2014 MTSF 

Provincial objective and 
targets 

Polokwane outcomes 


offices. 

Re-assess housing 

provision to ensure 

innovative solutions that 
allow for people to be 
located close to economic 
opportunities 

Ensure accountability to its 
residents and actively 
engage them in the affairs 
of government. 

The municipality should 
be capable of objectively 
measuring this 

accountability. 



Massively reduce health risks such 
as tuberculoses, diabetes, 

malnutrition and maternal deaths 
and turn the tide against HIV and 
AIDS, and, working with the rest of 
Southern Africa, strive to eliminate 
malaria, and improve services to 
achieve a better national health 
profile and reduction of preventable 
causes of death, including violent 
crime and road accidents. 

Identify the various 

mechanisms through which 
health services will be 
provided and funded, 
especially where certain 
aspects of health care 
provision fall outside the 
mandate of local 

government; 

Identify and manage the 

Improve the quality of life of 
citizens through effective 

education (including skills 
development), reliable health 
care, alert policing, comfortable 
housing, social grants and sport, 
with specific emphasis on their 
own participation in these 
processes 

• Reduced dependency on 
grant transfers. 
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National targets and objectives 

2009/2014 MTSF 

Provincial objective and 
targets 

Polokwane outcomes 


preventable causes of death 
in line with the mandate of 
local government and 
things that are within 
control of the Polokwane 
municipality. The 

reduction of the 

preventable causes of death 
should be objectively 
measurable, and this 

requires careful monitoring 
and tracking of all 
initiatives. 



Significantly reduce the number of 
serious and priority crimes as well 
as cases awaiting trial, with a 
society that actively challenges 
crime and corruption, and with 
programmes that also address the 
social roots of criminality. 

Comprehensive Social 

Security. 

Prevention of crime and 
corruption through 

enhanced, visible policing 

Raise the effectiveness and 
efficiency of the developmental 
state by way of effective 
organization structuring and 
recruiting, targeted training and 
the building of a culture of 
service and responsibility, 
integrated development 

management; and co-operation 
between all organizations in the 
development process 

• Established feedback 

mechanisms in order to 
ensure responsiveness to 
communities. 

• Eunctional community 

participation mechanisms and 
ward committees 

• Continuous and special 

attention to historically 
marginalized and excluded 
communities. 

Position South Africa strategically 
as an effective force in global 
relations, with vibrant and balanced 
trade and other relations with 

Ensure that those things 
that fall outside of the 
direct Constitutional 

mandate of the 

Give specific attention an 
allocate sufficient resources to 
the high-priority challenges of: 
Regional Co-operation 

• Effective intergovernmental 
relations. 

• Sound Einancial 

Management Systems and 
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National targets and objectives 

2009/2014 MTSF 

Provincial objective and 
targets 

Polokwane outcomes 

countries of the South and the 
North, and in an Africa that is 
growing, prospering and benefiting 
all Africans, especially the poor. 

municipality are still 

delivered through 

cooperative governance 

and inter-governmental 

relations. 

Sustainable Development and 
Climate Change 

Black Economic Empowerment 
The Informal Economy 

viability 

• Development of annual to 
medium term outlook on 
revenue and expenditure 
plans and targets. 
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NATIONAL SPATIAL DEVELOPMENT PERSPECTIVE (NSDP) 


Government is committed to economic growth, employment creation, sustainable service 
delivery, poverty alleviation programmes and the eradication of historic inequalities. In order to 
ensure that infrastructure investment and development programmes are channelled towards these 
objectives, the National Spatial Development Perspective (NSDP) was formulated. The 
principles enshrined in the NSDP are thus of great importance to local government investment, 
through the IDP and capital expenditure. 


Table 30 


Policy and Legislative Principles 

Localised Strategic guidelines 

Economic growth is a prerequisite for the 
achievement of other policy objectives, 
key among which would be poverty 
alleviation. 

By focusing economic growth and 
employment creation in areas where this is 
most effective and sustainable; 

Government spending on fixed investment, 
beyond the constitutional obligation to 
provide basic services to all citizens, 
should therefore be focused on localities 
of economic growth and/or economic 
potential in order to attract private sector 
investment, stimulate sustainable 

economic activities and/or create long- 
term employment opportunities. 

By supporting restructuring where feasible 
to ensure greater competitiveness 

Efforts to address past and current social 
inequalities should focus on people not 
places. 

By fostering development on the basis of 
local potential 

In order to overcome the spatial 
distortions of apartheid, future settlement 
and economic development opportunities 
should be channelled into activity 
corridors and nodes that are adjacent to, 
or linked to the main growth centres. 
Infrastructure investment and 

development spending should thus 
primarily support localities that will 
become major growth nodes in South 
Africa and the Southern African 
Development community region to create 
regional gateways to the global economy. 

By ensuring that development institutions 
are able to provide basic needs throughout 
the country. 
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The NSDP thus seeks to focus the bulk of fixed investment of government on those areas with 
the potential for sustainable economic development, as it is in these areas where government’s 
objectives of promoting economic growth and alleviating poverty will best be achieved. 

As indicated in the NSDP document, the relationship between Provincial Growth and 
Development Strategy (PGDS), Municipal IDPs and the NSDP should be informed by the 
identification of development potential within their respective areas of focus (municipal, 
provincial and national) 


ACCELERATED AND SHARED GROWTH INITIATIVE FOR SOUTH AFRICA 

(ASGISA) 


ASGISA focuses on growing the economy and creating jobs, and states that growth should be 
government- led. National growth since 2004 has averaged 4%; however, the second economy 
has been excluded from growth except through remittances and social grants. ASGISA identifies 
six key levers for economic growth, namely: 

• Macro-eco intervention; 

• Infrastructure development; 

• Skills development; 

• Strengthening public institutions; 

• Sectoral investments; and 

• Interventions in second economy. 

Strategies for growth and development include investment in transport infrastructure, support to 
SMME’s and labour intensive projects, prioritizing social and economic infrastructure, and 
building partnerships. 

Targets set by ASGISA include: 

• Halving poverty by 2014, to 1/6 of households 

• Halving unemployment by 2014 from 30% 

• Achieving growth of approximately 6% per annum 

• 50% of the total to be spent on infrastructure should be spent by the three spheres of 
government. 


ASGISA identifies infrastructure development as one of the key priorities for government to 
accelerate economic growth. It maintains that the government has to invest infrastructure in 
support of various sectors like energy, public transport, water, and logistics etc, which are 
essential for further growth. 
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In line with this mandate, the municipality’s budget should reflect this priority. Capital must be 
directed towards providing infrastructure in support of economic growth and poverty alleviation. 
Within the ambit of sustainable development, the municipality’s infrastructure investment 
programme should promote social equity as well as economic development. Sustainable 
infrastructure provision within Polokwane must be continuously improved. To date there is 
visible outcome and impact of the provided infrastructure to the communities. 


THE IMPLICATIONS OF ASGISA FOR THE POLOKWANE MUNICIPALITY ARE 

AS FOLLOWS 


Polokwane must know its poverty and unemployment baselines as a matter of urgency in order 
to implement relevant strategies that impact on poverty and the second economy; 

There should be an in-depth understanding of the nature of the Polokwane economy; including 
sectoral and other strengths, and the risks and potential for economic vulnerability; 

Polokwane should be able to identify the key drivers to achieve economic growth, 
unemployment reduction and poverty reduction, in line with the functions and mandates of local 
government (things that the municipality is in control of). 

Polokwane should develop and implement relevant strategies and programmes to contribute 
towards the ASGISA targets that are based on its core business; develops the second economy 
and minimizes the risks to the economy of the municipality (minimizes the municipality’s 
vulnerability to economic shock) 

LOCALISED STRATEGIC GUIDELINES 

ENVIRONMENTAL MANAGEMENT LOCALISED GUIDELINES 


NEMA provides the overarching legislative framework for environmental governance in South 
Africa. The point of departure of NEMA is a set of National Environmental Management 
Principles that inform any subsequent environmental legislation, implementation of that 
legislation and formulation and implementation of environmental management plans at all levels 
of government. 

Section 2 of NEMA contains important and extensive National Environmental Management 
Principles, which apply to the ‘actions of all organs of state that may signiflcantly affect the 
environment'. These principles must guide decisions under NEMA or any statutory provision 
concerning the protection of the environment. 


87 



Table 31: Localised Strategic Guidelines on Environmental Management 


Policy and Legislative Principles(National 
Environmental Management Act)-NEMA 

Localised Strategic Guidelines 

Pollution and degradation of the 
environment are avoided, or, where they 
cannot be altogether avoided, are minimized 
and remedied. 

The municipality is currently developing an 
Environmental Management Plan (EMP) 
which will guide the Municipality during 
planning process on all Environmental issues. 

Waste is avoided, or where it cannot be 
altogether avoided, minimized and reused or 
recycled where possible and otherwise 
disposed of in a responsible manner. 

Plans are in place for the municipality to 
develop an Integrated Waste Management 
Plan (IWMP) recycling is encouraged to 
minimise the transportation of waste to the 
landfill sites. 

The disturbance of ecosystems and loss of 
biological diversity are avoided, or, where 
they cannot be altogether avoided, are 
minimized and remedied. 

Polokwane municipality own a game reserve 
where most of threatened plants and animal 
species are conserved and protected from 
development. 

Development must be socially, 

environmentally and economically 

sustainable. 

The municipality requires Environmental 
Impact Assessment (EIA) to be conducted in 
all development applications. 

The disturbance of landscapes and sites that 
constitute the nation’s cultural heritage is 
avoided, or where it cannot be altogether 
avoided, is minimized and remedied. 

The municipality has plans to develop a 
heritage register that will assist in locating 
the heritage resources that should be 
conserved and protected from development. 

The social, economic and environmental 
impacts of activities, including disadvantages 
and benefits, must be considered, assessed 
and evaluated, and decisions must be 
appropriate in the light of such consideration 
and assessment. 

The municipality should develop an 
Environmental Management Eramework 
(EME) to provide guidance to government 
departments, environmental assessment 
practitioners and developers as to where 
development is desirable or undesirable. 

Community well-being and empowerment 
must be promoted through environmental 
education, the raising of environmental 
awareness, the sharing of knowledge and 
experience and other appropriate means. 

The municipality will implement 

environmental governance programmes 
(structure, by-laws and awareness). 

There must be intergovernmental 

coordination and harmonisation of policies, 
legislation and actions relating to the 
environment. 

The municipality is taking key responsibility 
of implementing important Environmental 
legislation as well as several national 
strategies and policies relating to 
Environment, biodiversity and sustainable 
development i.e. NEMA,NEMBA,NEMPAA 
and AQA 
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LOCALISED STRATEGIC GUIDELINES ON GENDER EQUALITY 


The groups that can be considered to be the most vulnerable in terms of poverty and exclusion 
are women, children, the disabled and the aged. While It is acknowledged that the most 
appropriate and sustainable manner of improving the lives of the society who experience poverty 
is through economic development, job creation and skills development, it should be understood 
that such initiatives do not take place over a short term period and this necessitates the need for 
short term relief measures. Exclusion on the other hand originates as a result of the historical 
trend to regard women as inferior and marginalized in the mainstream economy, society and 
politics. The localised strategic guidelines in this context will be informed by the supreme law of 
the country (i.e. Constitutionjsince it provides the most basic and conscience platform for social 
transformation in terms of human rights as well as basic needs. 


Table 32; Localised strategic guidelines on Gender Equality 


Policy and Legislative 
Principles(Constitutional imperatives) 

Localised Strategic Guidelines 

Equal rights with regard to housing 

Increase the number of female and disabled 
headed household by providing ,where 
possible, 1/3 of the proposed housing 
allocations to women 

Equal rights with regard to land ownership 

Property rights, land ownership and security 
of tenure. 

Reduction in poverty among women 

Allocate where possible 1/3 of all projects 
that the municipality embark upon to women 
and the disabled, including 1/3 of labour 
projects(EPWP) 

Protection from violence 

Establishment of community forums, with 
the SAPS, Department of Health and Welfare 
and NGOs to provide support and 
counselling to affected women and children. 

Affirmative action 

Allocate 30% of new recruits in middle and 
senior management position s to women. 

Eegislative Measures to realise the above 
principles and norms 

Eormulation of policies that address gender 
related issues. 


LOCALISED STRATEGIC GUIDELINES ON HIV/AIDS 
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South Africa’s National HIV/AIDS Strategic Plan (NSP) for 2007-2011 looks to be an 
opportunity for health equity and an optimistic attempt to establish health rights for South 
Africans everywhere. The plan emphasizes that overcoming inequalities in healthcare and 
restoring human rights which were denied under apartheid are critical objectives in the fight 
against HIV/AIDS. 

The current state of the AIDS epidemic calls for drastic measures. Prevalence has been on the 
increase since 1990, leading a rise in mortality rates for both genders. However, while antiviral 
treatment numbers have continually missed Operational Plan Targets, the gap has been reduced 
greatly in recent years. Whereas in 2004, actual antiretroviral treatment represented seven 
percent of the Operational Plan Target, the actual antiretroviral treatment rollout represented 
36% of the Operational Plan Target. 

Among the primary aims of the NSP are to reduce the rate of new HIV infections by 50% by 
2011 and to minimize the impact of HIV/AIDS on individuals, families, communities and 
society. It seeks to accomplish these goals via expanding access to appropriate treatment, care 
and support to 80% of all HIV positive individuals by 2011. The four key areas of interventions 
needed to reaeh NSP’s goals are: prevention, treatment, eare and support, researeh and 
monitoring. The principles guiding the implementation of NSP are in keeping with the 
imperatives of the constitution. 


Table 33; Localised strategic guidelines on HIV/AIDS 


Policy and Legislative Principles(South 
Africa’s National HIV/AIDS Strategic 
Plan (NSP)) 

Localised Strategic Guidelines 

Supportive Leadership: 

The municipality HIV/AIDS programme 
should be driven by political leadership with 
the support of leaders from all sectors. 

Leadership role of government 

The effective implementation of the 
Polokwane HIV/AIDS plans depends on 
government leadership in resource allocation, 
policy development, and effective 

coordination of all programmes and 
interventions 

Greater Involvement of People Living with 
HIV 

The municipality encourages meaningful 
involvement of people living with HIV in all 
aspects of the national response 

Young People (aged 15-24) as a Priority 
Group for HIV prevention 

The trend of the HIV epidemic can be 
reversed if young people are informed and 
empowered to change their behaviour and 
reduce their risk. In all interventions there 
must be a special plan on reaching young 
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people and consciously involving them in 
activities. 

Effective Communication 

Clear and ongoing communication is an 
essential tool for the attainment of the aims 
of the plan. 

Effective Partnerships 

All sectors of Polokwane Municipality and 
all stakeholders of civil society shall be 
involved in the AIDS response. 

Promoting social change and cohesion 

The national movement on moral 
regeneration and values promotion shall be 
enhanced to support sustainable behavioural 
change. 

Strengthening care systems 

Strengthening of health and social systems, 
and organizational capacity of NGOs, EBOs 
and CBOs, is central to effective 
implementation. 

Tackling Inequality and poverty 

The municipality HIV and AIDS 
interventions will be implemented in a way 
that complements and strengthens other 
developmental programmes. 

Promoting Equality for Women and Girls 

Polokwane commits to prioritizing 

interventions focusing on the causes of 
gender inequality, and the horrific impact 
that HIV has on many women and girls. 

Protecting and Respecting Children 

The impact of HIV on the rights of children 
is enormous. Respect for the best interests of 
the child dictates that children’s rights and 
needs must be at the forefront of all 
interventions for HIV prevention, treatment 
and support. 

Challenging Stigma 

The stigma against people with HIV 
undermines dignity and hinders an effective 
response to HIV and AIDS. Polokwane 
Municipality is committed to ending all 
stigmas by creating knowledge and 
competence about HIV especially within our 
communities. 

Ensuring Equality and Non-discrimination 
against marginalized groups 

The municipality is committed to 
challenging discrimination against groups of 
people who are marginalized, including 
people with disabilities, orphans, refugees, 
asylum seekers, foreign migrants, sex 
workers, men-who-have-sex-with-men, 

intravenous drug users, and older persons. 
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All these groups have a right to equal access 
to interventions for HIV prevention, 
treatment and support. 

Personal Responsibility 

Every person in South Africa has a 
responsibility to protect themselves and 
others from HIV infection, to know their HIV 
status and seek appropriate care and support. 


LOCALIZED STRATEGIC GUIDELINES FOR SERVICE DELIVERY 


The backlog in terms of service delivery were inflicted by amongst others the apartheid planning 
which left the major backlogs within every sphere of public life (i.e. basic services, health, 
education, public safety etc) with this background, local government institution are now faced 
with the reality of transforming themselves to meet the new constitutional objectives which is to 
become developmentally oriented. This role requires the local government institution (i.e. 
municipality) to organize and manage themselves in fulfilling this service delivery and socio- 
economic development to be sustainable government agencies should embark on integrated 
planning .Such integrated planning should facilitate a process where the delivery of housing, 
basic infrastructure, public facilities and private investment take place in spatially combined and 
synergized manner to address the backlogs. 


Table 34; Localised strategic Guidelines for Service Delivery 


Principles and Norms 

Localised Strategic Guidelines 

Provision of sustainable basic infrastructure 
service in line with the constitutional 
mandate and eradication of backlogs. 

The municipality has a responsibility to 
ensure that it utilizes the Municipal 
Infrastructure Grant (MIG) in order to 
eradicate the backlogs through infrastructure 
development and also ensuring that the 
existing infrastructure is well maintained. 

Transform existing organizational 

arrangements and culture. 

Reviewing the municipal organisation 
structure in line with the demand and 
required capacity for service delivery 

Provide a democratic and accountable 
government to the people 

Mainstreaming public participation in the 
affairs of the municipality i.e. IDP Rep 
Eorums, Mayoral Imbizo, community 
satisfaction surveys etc. 

Establish a performance management system 

Ensuring that the municipality has 
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to inform institutional reforms and 
organizational development. 

Performance Management System (PMS) 
framework in place in order to manage the 
performance of the municipality in service 
delivery. 

Ensure demographic representation in the 
institution 

Development and revision of the equity plan 
that also shows a balance representation of 
the municipal demographics and ensure that 
recruitment of staff is consistent with the 
employment equity plan of the municipality. 

Ensure gender representation. 

Recruitment to be consistent with the 
employment equity plan of the municipality. 


POLOKWANE MUNICIPALITY SERVICE LEVELS AND SERVICE STANDARDS 


One of the key features of a developmental state is to ensure that all citizens especially the poor 
and other vulnerable groups have access to basic services. The Constitution of the country 
places the responsibility on government to ensure that such services are progressively expanded 
to all, within the limits of available resources. Government policy on most of these issues is 
therefore to progressively move towards Universal Access. At municipal level municipalities are 
discharged with the provision of basic services that include water, sanitation, electricity, refuse 
and waste removal, roads and transport. 

Basic services at the local sphere of government are those services provided by municipalities in 
discharging its government’s sovereign responsibility to protect the life and property of its 
citizens, to contribute to their general welfare and the quality of their environment. 

Polokwane municipality as part of local government sphere provides basic services in 
accordance to service levels. 

Service levels refers to a technology or service type with specific cost and consumption 
characteristics - quantity and the standard of service refers to how well the service is provided 
and maintained - quality. Note that a low service level can be provided at a very high standard 
and visa versa. This should be understood within the macro planning framework principles, in 
particular Constitution (108 of 1996) and National Spatial Development Perspective. 

Among other principles the following are key in determining infrastructure investment within 
the context of service and income levels. Government has a constitutional obligation to provide 
basic services to all citizens (e.g. water, energy, health and educational facilities) wherever they 
reside. 
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Beyond the constitutional obligation identified in principle 2 above, government spending on 
fixed investment should be focused on localities of economic growth or economic potential in 
order to gear up private-sector investment, to stimulate sustainable economic activities and to 
create long-term employment opportunities. 

Efforts to address past and current social inequalities should focus on people, not places. In 
localities where there are both high levels of poverty and demonstrated economic potential, this 
could include fixed capital investment beyond basic services to exploit the potential of those 
localities. In localities with low demonstrated economic potential, government should, beyond 
the provision of basic services, concentrate primarily on human capital development by 
providing education and training, social transfers such as grants and poverty relief programs. It 
should also reduce migration costs by providing labour-market intelligence to give people better 
information, opportunities and capabilities, to enable them to gravitate if they choose to localities 
that will become the major growth nodes in South Africa and SADC region to create regional 
gateways to the global economy. 
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Service 

Service Levels 

RDP Standards 

Ranking Standards 

Ranking (1-5) 

Water 

Piped water Inside the house 

Above RDP Level 

Highest Standard 
(Highly acceptable) 

5 


Piped Water inside the yard 

Above RDP Level 

Highest Standard 
(Highly acceptable) 

4 


Piped Water on Community Stand 
(distance of less than 200m from 
dwelling) 

At RDP Level 

Intermediate (Acceptable) 

3 


Piped Water on Community Stand 
(distance greater than 200m from 
dwelling 

Below RDP Level 

Unacceptable 

1-2 


Access of water from Spring, Dam, 
Pool, River Stream, Water Vendor 
and Rain Water Tank 

Below RDP level 

Unacceptable 

1-2 


Table 35 


Service 

Service Levels 

RDP Standards 

Ranking standards 

Ranking (1-5) 

Sanitation 

Full-flush sanitation 

A flushing toilet is used; the 
wastewater flows to a sewer on the 
site, then to sewers on the street. 
From there it flows to a treatment 
works to be cleaned, and then into 
a river. 

Above RDP Level 

Highest Standard 
(Highly acceptable) 

5 


Septic Tank 

Full flush volume (6-15 litres) and 
a larger soak away. 

Above RDP Level 

Highest Standard 
(Highly acceptable) 

5 
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Ventilated limproved Pit (VIP) 
latrine. 

The latrine has a lined pit with a 
concrete slab over it. An air vent 
releases smells into the air above 
the privy. About every five years, 
the pit has to be pumped out by a 
special truck. 

At RDP Level 

Intermediate (Acceptable 

4 


LOFLOS (aqua-privy) with on- 
site disposal 

A small tank stores water. About 

1 litre flushes into the pedestal to 
clear the waste, which flows into 
a digester where certain bacteria 
live. Digester effluent flows into 
the soak away, then the ground. 
The digester has to be pumped out 
occasionally. 

At RDP Level 

Intermediate (Acceptable) 

3 


LOFLOS (aqua-privy) with 
solids-free sewer, septic tank 

Similar to on-site LOFLOS, but 
instead of a soakaway the digester 
effluent flows into a pipe which 
connects to a small sewer in the 
road reserve. 

At RDP Level 

Intermediate (Acceptable 

3 


Bucket systems/Unlined pit 

latrines 

Below RDP level 

Unacceptable 

1-2 


None or Open Veld 

Below RDP level 

Unacceptable 

1-2 
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Table 36 


Service 

Service Levels 

RDP Standards 

Ranking standards 

Ranking (1-5) 

Waste 

Management 

Kerbside collection Households 
put their rubbish out for collection 
once or twice a week. The local 
authority or contractors collect the 
waste and transport it to landfills 

Above RDP Level 

Highest Standard 
(Highly acceptable) 

5 


Communal collection-households 
take their refuse to a communal 
collection point. The local 
authority transports the waste from 
there to a landfill (dump). 

At RDP Level 

Intermediate (Acceptable) 

3 


Communal collection 

Local contractors go door-to-door 
to collect waste. They transport it 
to a local collection point, perhaps 
using hand- or bicycle-carts. The 
local authority then transports the 
waste to a landfill. 

At RDP Level 

Intermediate (Acceptable 

3 


Illegal dumping 

Below RDP level 

Unacceptable 

1-2 


Table 37 
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Service 

Service Levels 

RDP Standards 

Ranking standards 

Ranking (1-5) 

Roads 

Tarred 

Above RDP Level 

Highest Standard 
(Highly acceptable 

5 


Roads Paved 

Several layers of material, topped 
by a paved surface, are added to 
the roadbed. 

Requires little routine 

maintenance. 

Can carry heavy traffic loads. 
Maintenance is expensive when 
necessary. 

Above RDP Level 

Highest Standard 
(Highly acceptable) 

5 


Graded 

The roadway is compacted and 
levelled; no further materials are 
added to the site. 

Simple. 

Inexpensive. 

Can be dusty. 

Gets muddy when it rains. 

Not suited to heavy traffic. 

Requires frequent maintenance. 

At RDP Level 

Intermediate (Acceptable) 

3 


Gravel 

A layer of gravel is added to the 
roadbed after it is graded. 

Can carry heavier loads. 

Less dusty. 

Requires frequent maintenance. 

At RDP Level 

Intermediate (Acceptable 

3 
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Service 

Service Levels 

RDP Standards 

Ranking standards 

Ranking (1-5) 


Gravel without Grading 

Below RDP 

Unacceptable 

1-2 

Stormwater 

Underground piped system 

Above RDP Level 

Highest Standard 
(Highly acceptable) 

5 


Open channel, lined 

At RDP Level 

Intermediate (Acceptable) 

3 


Open channel, unlined 

Below RDP level 

Unacceptable 

1-2 


Table 38 


Service 

Service Levels 

RDP Standards 

Ranking Standards 

Ranking (1-5) 

Electricity 

60-amp Supply 

Similar to an intermediate supply, 
but with a higher capacity. 
Connects to a household’s 
distribution board instead of a 
ready board. Generally uses 
prepaid metering. 

Enough current to run many 
appliances as well as cooker, 
heaters, and lighting. 

Residents must install household 
wiring and distribution board. 

High consumption means large 
monthly bills 

Above RDP Eevel 

Highest Standard 
(Highly acceptable) 

5 


Intermediate supply 

At RDP Eevel 

Intermediate (Acceptable) 

3 


The household is provided with a 
20-30 amp supply line, connected 
to a “prepayment meter” and a 
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ready board. The meter will not 
dispense electricity until the 
household pays for it, usually at a 
local shop or municipal office. 
Enough current for most domestic 
uses. 

Cannot run geyser, stove, and 
heater at the same time. 





5-amp Supply 

A supply line terminates in a 
“ready board” inside the house. 
The ready board provides plug 
points to attach electrical leads. If 
the total demand goes over 5 
amps, the system shuts down until 
the load is reduced. 

Supply is usually unmetered, so it 
is more convenient to household. 
Inexpensive system. 

There is not enough current for 
cooking and heating (other fuels 
must be used.) 

Below RDP level 

Unacceptable 

1-2 


Table 39 


Service 

Service Levels 

RDP Standards 

Ranking Standards 

Ranking (1-5) 
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Houses 

50m2 Demarcated House with 
Water, Sanitation, Shower, Toilet 
and Electricity 

Above RDP Eevel 

Highest Standard 
(Highly acceptable) 

5 


40m2 Shell House with Water, 
Sanitation and Electricity to 
Individual Beneficiary 

At RDP Eevel 

Intermediate (Acceptable) 

3 


Beneficiaries on the Waiting Eist 

Below RDP Eevel 

Unacceptable 

1-2 


Informal settlements 

Below RDP level 

Unacceptable 

1-2 
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DEVELOPMENT OUTCOMES, OBJECTIVES, STRATEGIES AND PROGRAMMES 


l.I.I KPA I: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 

WATER AND SAN 

ITATION 


29 villages within 
the municipal area 
are without water 
at RDP standard 

Universal 
access to basic 
water and 

healthy 

Improve accessibility 
of potable water to 
the community 

Ensure provision of 
reliable potable 

water to the 

communities 

Refurbish existing 
water infrastructure 

Provide free basic 
water to the 

communities 

Regional water 
supply 

Water laboratory 

Water Reticulation 

Water purification 

Free basic water 

To provide access 
reliable, potable and 
safe bulk water 

to ensure the provision 
of safe and hygienic 
water to the 
communities 

Objectives: To provide 
high quality water to 
community 

Communities from 
106 villages within 
the municipal area 
receive sanitation 

Universal 

access to 

sanitation 

facilities 

Improve 

accessibility of 

healthy and hygienic 
sanitation to the 

Increase on-site 

sanitation system 
(VIP) in all clusters 

Sewage purification 

To provide high quality 
effluent water to 
community. 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 

below RDP 

standard 


communities 

Provide effective 

water borne 

sanitation to 

communities. 

Manage and 

maintain sewer 

purification plant. 

Water borne sewer 
system 

Rural sanitation 

To provide reliable and 
safe sanitation 
infrastructure 

To provide improved 
and safe sanitation 

access 

ENERGY 


There are more 
than 19 000 

households without 
electricity in the 
municipal area 

Improved 
accessibility to 
safe and 

sustainable 
energy by 

communities 

To supply and 

maintain safe 

, sustainable, reliable 
and efficient energy 
to all communities 

Extent and 

strengthen energy 
supply to the 

municipality 

Maintain a reliable 
network that can 
sustain growth 

Adopt and supply 
alternative 
electricity to 

communities 

Protect substations 
against vandalism 
and thefts 

Second Eskom 
supply to Polokwane 

Electrification of low 
income households in 
the rural areas 

Electrification of low 
income households in 
urban Polokwane 

Expansion and 
upgrading of 66KV 
system and 
substations. 

To supply reliable, 
quality and efficient 
energy to community 

To provide reliable, 
safe and efficient 
energy to communities 

To provide reliable, 
safe and efficient 
energy for identified 
households 

Ensure sufficient main 
and regional electricity 
scheme accommodate 
the demand in the 
energy supply 


103 




PROBLEM 

OUTCOME 

STRATEGIC 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

STATEMENT 


OBJECTIVES 



OBJECTIVE 




Supply 

communities with 

Expansion and 

Upgrade the low 




street lightning 

upgrade and 

tension system to cater 





refurbishment of low 

for growth in the 




Maintain existing 

tension (LT) 

demand for electricity 




electricity 

electrical system. 

replace ET system 




infrastructure 

Provision of street 

Illumination of roads, 




Provide free basic 

lights and area 

parks and specific open 




electricity 

lighting 

areas in rural areas to 
ensure community, 
traffic and road safety 





Provision and 

To ensure traffic safety 





installation of traffic 

and effective control of 





lights 

traffic intersection 





Energy conservation 
and greening 






EDI restructuring 






Eree basic electricity 






Demand side 

Improve efficiency of 





management 

energy usage 

Polokwane and 






Seshego 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 





Billing 

SCM 

Attraction and 
retention of 
investment 

Attract and retain 
investment in 

Polokwane 

municipality 

ROADS AND STOl 

RMWATER 


Most Communities 
within the 

municipal area do 
not have access to 
sustainable and 

safe roads. 

Accessible , 
safe and 
sustainable 
roads and 

storm water 

infrastructure 

To provide and 
maintain safe and 
sustainable roads 

infrastructure with 
sound quality 

maintenance service 
to Polokwane 

municipality. 

Construction of 

access roads to link 
villages 

Construct and 

upgrade municipal 
roads to improve 
accessibility 

Implement EPWP 
to construct roads 
and stormwater 

systems 

Improve and 

maintain 

stormwater 
management in the 
municipal area 

Establishment and 
Eormalization of 
Townships 

Eramework and Eand 
Scheme Plans 

Arterial roads 

Tarring of streets 

Rehabilitation of 

streets 

Provide and promote of 
security of tenure for 
Polokwane Residents 

Einking villages under 
Polokwane 

Municipality with 
Provincial and National 
roads 

Accessible internal 
tarred streets in the 
municipality 

Improve accessibility 
and maintenance of 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 






existing roads 
infrastructure 





Upgrading of roads 
streets to tar 






Widening of streets 

Widened streets in 
town to allow free flow 
of vehicle 





Upgrading of 
intersections 

Upgraded intersections 
in the municipality 





Private developers 

Contributing to private 
developers to meet 
municipal 

infrastructure standards 





Roads management 
system 

Management of roads 
infrastructure 





Provision of 

stormwater 

infrastructure 

Provision of proper 
storm water system in 
Polokwane 

Municipality 





Bridge infrastructure 

To link villages and 
townships to bridge 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 





Upgrading and 
provision of roads 
traffic signs, village 
names and street 
name boards 

Tourism 

development 

Attraction and 
retention of 
investments 

SCM 

existing spatial 
distortion 

Attract and retain 
investment in 

Polokwane 

municipality 

ADMIN AND MAI] 

\TENANCE 


Municipal 
buildings are old , 
dilapidated not 
accessible to 
communities 

Accessible and 
conducive 
Municipal 
facilities 

To provide and 
maintain clean ,safe 
, accessible Municipal 
building facilities 

Upgrade and 

refurbish Municipal 
facilities 

Ensure that 

municipal facilities 
are accessible and 
user friendly to the 
disabled 

Plans approval 

Provision of new 
building facilities 

Maintenance and 
upgrading of building 
facilities 

To improve existing 
buildings to meet 
current standards and 
demand 

Creation of conducive 
environment to 

municipal employees 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 





Management of 
Building Facilities 

and customers 

proper utilization of 
Municipal Building 

Facilities 

WASTE MANAGEMENT 


Illegal dumping, 
inadequate waste 
management 

safe and clean 

municipal 

environment 

Promote and improve 
effective and 

efficient waste reuse, 
reduce and recycling 
management in the 
municipal area 

Undertake waste 

minimisation 

programme 

provide litter free 
streets and 

surroundings 

Undertake 
educational 
cleaning campaigns 

Encourage reuse, 
reduce and 

recycling of waste 

Establishment and 
Formalization of 
Townships 

Waste management 
plans and legislations 

Waste collection 

Cleansing Services 

Waste storage 

Waste disposal 

Provide and promote of 
security of tenure for 
Polokwane Residents 

Development of waste 
management plans and 
policies 

To provide effective 
and efficient waste 
collection 

To provide litter free 
streets and 

surroundings 

Provision of adequate 
and clean waste storage 
receptacles 

Provision of adequate 
and sustainable waste 
disposal system in 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 






compliance with 
applicable legislations 
and requirements in 
Mankweng and 
Westenburg. 





Awareness and 
education 

To sensitize the public 
to be involved in waste 
management 
programmes 





Waste Minimisation 

To provide for the 
reuse, reduce and 
recycling of waste 





Waste transportation 
and fleet 
management 

To provide adequate, 
reliable and cost 

effective waste 

management fleet. 





Provision of effective 
and efficient waste 
collection 






Waste disposal 

To provide adequate 
and sustainable waste 
disposal system in 
compliance with 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 






applicable legislations 
and requirements. 





Rural waste 
management 

To provide minimum 

waste management 

service in certain 

densely populated 

areas. 





Pollution control 






Illegal land use 
management 

To ensure compliance 
with Town Planning 
Scheme. 





Attraction and 
retention of 
investments 

Attract and retain 
investment in 

Polokwane 

municipality 





Revenue 

enhancement 


DISASTER MANAGEMENT 


Some areas in 
municipal area 

prone to natural 
phenomenon and 
environmental 
threats 

Mitigated 
disasters and 
safe 

environment 

Reduce, prevent and 
respond to potential 
disasters within the 
municipal area 

Respond timeously 
on reported 

incidents or 

emergencies 

Undertake 

Land use 
management 

Integrated disaster 
risk management 
planning 

Consult and involve 
stakeholders in 

technical planning 
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PROBLEM 

OUTCOME 

STRATEGIC 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

STATEMENT 


OBJECTIVES 



OBJECTIVE 

disasters 



community 






awareness 

Hazards 

Profile and manage 




campaigns 

identification and 
risk assessment 

municipal disaster risk 




Collaborate with 
National and 

Disaster risk 

To prevent and reduce 




Provincial sector 

reduction and 

the severity of disasters 




departments to 

manage, prevent 

preparedness 





and mitigate 

Response and 

Provide timeous 




disaster 

recovery 

Response to victims on 
reported emergencies 




Ensure compliance 
with regulations in 

Fire safety 





mass events 

Law enforcement 

To ensure compliance 
with all legislation and 
Municipal By Laws 





Illegal land use 

To ensure compliance 
with Town Planning 
Scheme. 

EMERGENCY SERVICES 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 


timeous 

response and 
safe 

communities 

Mitigate, prevent 

fires and provide 
emergency services 
to the communities 

Ensure provision of 
reliable and 

credible emergency 
services 

Collaborate 

Province, National 
and private 

emergency services 
for provision of 
emergency services 

Land use 
management 

Arterial roads 

Upgrading of roads, 
streets to tar 

Linking villages under 
Polokwane 

Municipality with 
Provincial and National 
roads 




Undertake 

community 

awareness 

campaigns 

Fire fighting 

Fire safety 

To enhance fire 

fighting capacity 





Law enforcement 

To ensure compliance 
with all legislation and 
Municipal By Laws 





Response and 
recovery 
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1.1.2 KPA 2: LOCAL ECONOMIC DEVELOPMENT 


PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

Programme Objective 

SPATIAL PLANNl 

[NG AND LAND USE MANAGEMENI 



Dislocated spatial 
planning where the 
disadvantaged 
communities are 
located outside the 
urban edge 

resulting in lack of 
access to economic 
activities 

Integrated 

Sustainable 

Human 

Settlements 

Provide integrated 
Spatial and 

Transport planning, 
manage land use 
and municipal 

assets 

Develop settlements 
in accordance with 
their development 
potential 

Ensure security of 
tenure 

Acquisition and 

disposal of 

immovable 
properties 

Update spatial 

framework plans as 
per legislative 

requirements 

Develop and 

maintain GIS 

system 

Plan for integrated 
transport system 

Disposal and 
Acquisition of land 

Establishment and 
formalization of 
townships 

Advertisement 

Illegal land use 
management 

Upgrade 
geographical 
information system 

Eaw enforcement 

Eegal services 

Acquire high potential 
land for development in 
SDA 1, 2 ,3 and within 
the CBD 

Provide and promote of 
security of tenure for 
Polokwane Residents 

To ensure compliance 
with Town Planning 
Scheme. 

To Provide an enterprise 
and integrated GIS 
System for Polokwane 
Municipality 

To ensure compliance 
with all legislation and 
Municipal By Eaws 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

Programme Objective 






Integrated transport 
planning 

To promote well 

coordinated and 

integrated delivery of 
transport services 






Spatial planning 







Revenue 

enhancement 







Tourism 

development 

Develop and Promote 
Polokwane as a Tourist 
destination 






Attraction and 
retention of 
investments 

Attract and retain 
investment in 

Polokwane municipality 

TRANSPORT PLANNING 


Most communities 
in the rural areas 
do not have 

adequate transport 

Safe and reliable 
transport system 

Promote 

coordinated and 

integrated transport 
services to the 
communities 

Development 
transport plans 
frameworks 

of 

and 

Spatial Planning and 

township 

establishment 

Land Use 
management 

Provide and promote of 
security of tenure for 
Polokwane Residents 






Transport planning 

To promote well 
coordinated and 
integrated delivery of 
transport services 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

Programme Objective 





Arterial roads 

Upgrading of roads 
, streets to tar 

Roads management 
system 

Road traffic safety 

Traffic control 

Law enforcement 

Linking villages under 
Polokwane Municipality 
with Provincial and 
National roads 

Management of roads 
infrastructure 

To promote road traffic 
safety to community 

To promote free flow of 
traffic within our city 

To ensure compliance 
with all legislation and 
Municipal By Laws 

HOUSING AND B1 

UILDING INSPECTIONS 


There is un- 

integrated 
inadequate housing 
with lack of 

security of tenure 

sustainable 

livelihood 

human 

settlements with 
security of 

Provide enabling 

environment for 

development of 

sustainable 
integrated, human 

Ensure 

registration of 

tenure upgrading 

Manage informal 

Enforcement and 
Compliance with the 
Town Planning 
Scheme 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

Programme Objective 


tenure 

settlement 

settlement 

upgrading 

Ensure 

development of 

Low eost housing, 
family units 

Identify Housing 

needs in the 

munieipal area 

Creation of 
sustainable and 
integrated human 
settlements 

Ensuring safe, 
quality and habitable 
struetures 

Low eost housing 

Informal settlements 

Business 

development 

Hostel upgrading 

Illegal land use 
management 

Revenue 

enhaneement 

Law enforcement 

Eacilitate the 
development of adequate 
housing 

Provision of high quality 
standard , habitable 
structures and healthy 
environments 

To ensure compliance 
with Town Planning 
Scheme. 

To ensure compliance 
with all legislation and 
Municipal By Laws 

Substandard 

Safe, habitable 

Provide high quality 

Ensuring 

Spatial planning and 

Provide and promote of 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

Programme Objective 

structures and 

unsatisfactory 
environment 
conditions 

structures and 
healthy living 

conditions 

standard , habitable 
structures and 

healthy environment 

compliance to the 
Act on National 
Building 

Regulations 

Management of 

building rubbles 

Undertake quality 
assurance, 

monitoring of 

housing 

township 

establishment 

Enforcement of 
national building 
regulations 

building plans 
approval 

illegal land use 
management 

Law Enforcement 

Legal services 

Revenue 

enhancement 

security of tenure for 
Polokwane Residents 

To ensure compliance 
with Town Planning 
Scheme. 

To ensure compliance 
with all legislation and 
Municipal By Laws 

LOCAL ECONOIVI 

[IC DEVELOPMENT 


SMME 

DEVELOPMEN 

T 






Limited access to 
markets, finance 

Reduction of 

unemployment 

Promote small 

business 

Ensure SMME’s 

access of business 

LED 
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PROBLEM 

OUTCOME 

STRATEGIC 


STRATEGIES 

PROGRAMMES 

Programme Objective 

STATEMENT 


OBJECTIVES 





infrastructure, 

and sustainable 

development in 

the 

opportunities 

Supply chain 


technology and 
skill by most 

livelihoods 

municipality 


Provide business 

management 


SMMEs 




developmental 
support to the 

Community safety 






informal sector 

Environmental health 






entrepreneurs 

Illegal land use 

To ensure compliance 





Promotion of 

management 

with Town Planning 





sustainable 

livelihoods 

Revenue 

Scheme. 





Promote SMME’s 

enhancement 






through municipal 
supply chain 

Eaw enforcement 

To ensure compliance 





processes 

Eegal services 

with all legislation and 
Municipal By Eaws 

INVESTMENT ATTRACTION AND RETENTION 


There is 

Growing and 

Attract and retain 

Market Polokwane 

Enforcement and 


unemployment and 

inclusive local 

investment 

in 


Compliance with the 


poverty in the 

economy 

Polokwane 


Provide high 

Town Planning 


municipal area. 


municipality 


Quality 

Scheme 


The municipality 


enhanced 


infrastructure 



local economy is 


mechanisms 

of 


Illegal land use 

To ensure compliance 

dependent on the 


utilising economic 

Manage illegal land 

management 

with Town Planning 
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PROBLEM 

OUTCOME 

STRATEGIC 

STRATEGIES 

PROGRAMMES 

Programme Objective 

STATEMENT 


OBJECTIVES 




tertiary sector 


competitive 

use 


Scheme. 



advantages 

Enter into 

Public/Private 

Outdoor 





partnership 

advertisement 





Provide investment 


Promote and develop 




incentives 

SMME development 

SMME’s in the 
municipality 




Enter into 

partnership with 

Agricultural 





other municipalities 

development 





and cities. 

Tourism 

Develop and Promote 
Polokwane as a Tourist 




Eeasibility studies 

development 

destination 




and business plans 


Einking villages under 




Economic planning 

Arterial roads 

Polokwane Municipality 




and research 

Upgrading of roads, 
street to tar 

with Provincial and 
National roads 





water and sanitation 

To supply reliable good 





Second Eskom 

quality electrical energy 
to Polokwane 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

Programme Objective 





Supply 

Revenue 

enhancement 

community 

DIVERSIFICATIC 

►N 


The local economy 
is based on tertiary 
sector and there is 
a need to diversify 
the economy 

Growing and 

inclusive local 
economy 

Increase the 

beneficiation and 

local economy base 
from the secondary 
industries in the 
municipal area 

Promote and 

support urban and 
rural agriculture 

Engage mineral 

houses and develop 
mineral 
beneficiation 
industries 

Promote and 

develop the 

municipality as 

SADC logistic hub 

Undertake 
feasibility studies 
and develop 

business plans 

Agricultural 

development 

water and sanitation 

Environmental health 

Eand Use 
management 

Transport planning 

Biodiversity 

protection 

Bulk water and 
reticulation 

Environmental 
education and 

awareness 

Arterial roads 
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PROBLEM 

OUTCOME 

STRATEGIC 

STRATEGIES 

PROGRAMMES 

Programme Objective 

STATEMENT 


OBJECTIVES 








Upgrading of roads 
, streets to tar 






Roads management 
system 


TOURISM DEVELOPMENT 


The potential of 

Growing and 

Develop and 

Positioning 

Spatial planning and 


Polokwane as a 

inclusive local 

Promote Polokwane 

Polokwane as a 

Land use 


tourist destination 

economy 

as a Tourist 

competitive tourism 

management 


is inadequately 

utilised 


destination 

destination 

Illegal land use 

To ensure compliance 




Provide high 

management 

with Town Planning 




quality 


Scheme. 




infrastructure 

Law enforcement 

To ensure compliance 




Market the 


with all legislation and 




municipality 

Agricultural 

development 

Municipal By Laws 





Investment attraction 

Attract and retain 





and retention 

investment in 

Polokwane municipality 





Arterial roads 






Upgrading of 
water and sanitation 
Energy services 
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PROBLEM 

OUTCOME 

STRATEGIC 

STRATEGIES 


PROGRAMMES 

Programme Objective 

STATEMENT 


OBJECTIVES 





ENVIRONMETAL MANAGEMENT 


The municipal area 

Sustainable 

Protect and 

Identify and protect 

Governance and 

to manage the business 

experiences 

environment and 

maintain nature and 

all environmentally 

environmental 

unit effectively 

environmental 

communities 

its species 

sensitive areas, 

Compliance 

complying with the 

degradation and 



endangered plants 


relevant legislations 

affected by global 
warming 



and animal 


Biodiversity 

to protect and sustain the 




Response 

to 

protection 

environment 




protection of 
data species 

red- 

Cemetery 

to provide burial space 






management 

and manage all 




Implement 

environmental 

the 


municipal cemeteries 




Management 


Open spaces 

to maintain a clean 




System (EMS) 


management and 
grass cutting 

attractive environment 




Green and beatify 
the municipal area 

Municipal Greening 

to plant trees and engage 







in other activities to 




Increase community 


minimize global 




awareness 

and 


warming 




participation 

environmental 

in 

City beautification 

to improve the 




activities 

and 

and parks 

aesthetical landscape of 




management 


development 

the municipal area 






Environmental 

to increase awareness 






education and 

and participation in 






awareness 

environmental activities 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

Programme Objective 





Law enforcement 

Tourism 

development 

Attraction and 
retention of 
investments 

Pollution control 

Bulk water and 
reticulation 

VIP sanitation 

Energy conservation 
and greening 

and management 

To ensure compliance 
with all legislation and 
Municipal By Laws 

SPORTS AND RE( 

:reation 


Inadequate sports 
and recreation 

facilities and 

Improve 

participation in 
sports and 

Provide and 

coordinate sports 
and recreational 

Collaborate with 
Dept of Sports and 
coordinate sport 

Admin and 
maintenance 
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PROBLEM 

OUTCOME 

STRATEGIC 

STRATEGIES 

PROGRAMMES 

Programme Objective 

STATEMENT 


OBJECTIVES 




activities 

recreation 

activities 

programmes 

Development of 

To provide and upgrade. 





Sport Eacilities 

safe and conducive sport 




Ensure provision 

and maintenance of 


facilities 




high standard sports 

Development of 

To provide up standard 




facilities 

Community Halls 

community halls for 
recreation purpose 




Engage and 

promote 

Provision and 

Rehabilitation of Cricket 




communities 

upgrading of Sport 

Eields after the 2010 




involvement in 

Eacilities 

World Cup events 




sports activities 

Development of 

Provision and upgrading 





Swimming Pool 

of Swimming Pool 





Development of 

Provision and upgrading 





Sport Eacilities 

of sport facilities 

CULTURAL SERVICES 

There is 

Promoted and 

Provide cultural 

Promote the culture 

Promotion of culture 

Development and 

inadequate 

preserved 

infrastructure, 

of reading 

by the provision and 

promotion of the culture 

promotion of 

heritage and 

inculcate culture of 


upgrading of 

of reading 

culture, heritage 

culture 

reading , develop 

Collect and preserve 

infrastructure 


and reading in the 


and preserve 

heritage 



municipal area 


heritage 


Preservation of 

To preserve and protect 




Encourage 
communities to 

heritage 

heritage 




participate in 

Infrastructure for 

Development and 




cultural activities 

libraries 

promotion of the culture 
of reading 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

Programme Objective 




Identify , promote 

and transfer 

indigenous 
knowledge 

Develop and 

promote arts and 
cultural industries 

Participate, 
celebrate arts and 
culture through 

festivities 

Heritage 

Management 
(Heritage objects) 

Development and 
promotion of the 
culture of reading 

Tourism 

development 

Attraction and 
retention of 
investments 

Municipal Greening 

City beautification 
and parks 
development 


COMMUNITY SA] 

FETY AND SECU 

RITY 


There is a high 
level of 

infringement of 
By-laws within the 
Municipality in the 
form of noise 
pollution, illegal 

Reduced crime 
and Safe 

communities 

Provide crime 

prevention and 

emergency response 
services to the 
communities 

Conduct Crime 

awareness 

campaigns 

Collaborate with 
the business, SAPS 
and external 

Crime Prevention 

Fire fighting 

Control room 
upgrading 

To reduce crime within 
the CBD 

To enhance fire fighting 
capacity 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

Programme Objective 

land use, illegal 
street trading, 

dumping and 

other forms of 
infringements 



stakeholders 
Implement MISS 

Strengthen physical 
security within the 
municipal area 

Strengthen crime 
prevention forums 

Control of noise 
levels within the 
CBD 

Undertake law 

enforcement 

operations 

Physical security 

Emergency 

communication 

facilitation 

Eaw Enforcement 

Illegal land use 
management 

Spatial planning and 

township 

establishment 

Eegal services 

To create a safe and 
secure physical 

infrastructure 

To create open 

communication lines for 
emergency services 

To ensure compliance 
with all legislation and 
Municipal By Eaws 

TRAFFIC AND LI 

CENSING 

Limited 

compliance with 
traffic legislation 
and traffic 

Improved Road 
Safety 

Empowering 
communities to own 
municipal services 
and become self 

Undertake Road 

traffic safety 

education 

Develop and 

Road Traffic Safety 

Communication 

To promote road traffic 
safety to community 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

Programme Objective 

congestion within 
the municipality 


reliant 

Monitor processes 
on compliance to 
road traffic 

legislations. 

Licensing Services 

Law Enforcement 

Traffic Control 

To provide licensing 
services to the 

community 

To ensure compliance 
with all legislation and 
Municipal By Laws 

To promote free flow of 
traffic within our city 

HIV/AIDS 



Prevention and 
reduction of 

HIV/AIDS 

Prevent and reduce 
the effect and rate 
of HIV/AIDS 

infection in the 
municipal area 

Provide care and 
support to people 
living with 

HIV/AIDS and 

vulnerable groups 
prevention of 

HIV/AIDS new 

infections 

Protects the rights 
of people living 
with HIV and 
vulnerable groups 

Undertake 

Information 

dissemination 

Community 

campaigns 

Training and 
workshops 

Distribution of 
condoms 

Care and support 

Provide care and support 
to people living with 
HIV/AIDS and 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

Programme Objective 




HIV/AIDS 

awareness 

campaigns 

Prevention of HIV 

Monitoring and 
evaluation 

vulnerable groups 

Provide prevention 

services to communities 

Provide guidance and 
support to community 
based organizations 

COMMUNITY HEALTH SERVICE! 



Healthy and 

hygienic 

communities 

Promote municipal 
health , hygiene and 
safe buildings, 

business and food 
premises in 

municipal area 

Monitor and control 
food outlets and 
premises 

Monitor and control 
air quality 

Control of premises 

Food control 

Pollution control 

To monitor and control 
premises 

To monitor and control 
food outlets and 

premises 

To monitor and control 
air quality 
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1.1.3 KPA 3: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 

TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 
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PROBLEM OUTCOME STRATEGIC 

STATEMENT OBJECTIVES 

The foundation of any Efficient and Transform, 

effective organization productive develop and 

is its human capital. organization improve 

The municipality is performance of the 

experiencing an un- municipality 

holistic 

implementation of 
transformational issues 
like equity, training 
and development, 
staffing, management 
of HIV/AIDS, 
employment relations, 

OHS (Occupational 
Health and Safety) and 
PMS (Performance 
Management Systems) 


STRATEGIES 


PROGRAMMES 


PROGRAMME 

OBJECTIVE 


Manage workplace 

Human resources 


working 

development 


environment and 

ensure sound labour 

Staffing 

To recruit and 

relations 


retain competent 

Attract and Retain 
scare skills 

Performance 

staff 

To cascade PMS 


management systems 

to lower levels. 

Manage Equity and 


starting with 

Diversity 


levels 1-3. 

Undertake skills 

Skills development 

To train and 

development 

develop officials 

enhancement 


and councilors 

Conduct assessment 

Management of 


to improve 

conflict 


productivity. 


To mitigate risks 
and ensure 

compliance with 

Occupational health 

Counselling 

and safety 

Awareness sessions 


OHSA. 


Employee assistance 

To improve 

employee 


programme 

wellness 


ABET 

To address 

illiteracy in 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 






order to enhance 
productivity. 





Labour relations 

To improve 

relationship 

between 

employer and 

employees. 





HR policies 

To develop and 
update Human 
Resource 
Management 
Policies and 

Procedures 

INFORMATION SYS! 

rEMS (IT) 

Poor ICT services and 
governance 

Improved , reliable 
and effective ICT 
services and 
governance 

Develop ICT 
Services 

Framework and 
governance model 

Develop Effective 
ICT Governance 

Model 

Implement e- 
govemance in the 
municipality 

Corporate ICT 
governance and 
strategy 

Information systems 
and solutions 

To ensure ICT 
Endeavour’s are 
aligned to 
support 
municipal 
strategy. 





Network 

Implementation 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 





management, server 
and desktop services 

of ICT processes 
to improve the 
network 
management. 





ICT infrastructure 

Improve ICT 
services by 
upgrading the 

ICT 

infrastructure to 

ensure 

continuous 
availability of 
the service 





Disaster recovery, 
business continuity 
and ICT securities 

Implement the 
disaster recovery 
strategy to 
enhance 
continuity. 

LEGAL SERVICES 


Existing Delegation 
Document needs 
revision. Majority of 
existing by-laws need 
amendment and 
revision. Municipality 
is involved in 


Promote and 
ensure sound 
legislative 
framework and 
policies 
compliance 

Amendment and 

rationalization of 

municipal by-laws 

Minimize litigation 
against the 

municipality 

Delegations of 
powers 

To keep abreast 
with legislative 
amendments that 
grant powers and 
functions to 

specific officials 
and/or 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 

litigation. 



Monitoring progress 
of legal process 
pending termination 
of illegal land use 

Manage municipal 
contracts 

Rationalisation and 
amendments of by- 
laws 

Contract management 

committees 

within 

municipality 

To manage 

municipal 

contracts 





Illegal land use 
management 

To ensure 

compliance with 
Town Planning 
Scheme. 





Enforcement and 
Compliance with the 
Town Planning 

Scheme 






Law enforcement 

To ensure 

compliance with 
all legislation 
and Municipal 
By Laws 





Waste management 

Development of 
waste 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 





plans and legislation 

management 
plans and 

policies 

PROJECT MANAGEMENT UNIT 





CCTV pipe 
monitoring system 

To obtain the 
status quo for 
sewer, water & 
storm water 
pipes and the 
development 
high level of 
infrastructure 
maintenance 
plan 


1.1.4 KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


PROBLEM 

OUTCOME 

STRATEGIC 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

STATEMENT 


OBJECTIVES 



OBJECTIVES 


COMMUNICATIONS AND PUBLIC PARTICIPATION 
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Inadequate public 

participation 
strategies and 

communication 
between the 

municipality and 

communities 

Improved and 

effective 

communication and 

community 

participation 

Develop a 

conducive 
environment for 

communication and 
public participation 

Ensure effective 

timely communication 
with the communities 

Enhance capacity 

building of ward 

committees 

Intensify community 

and stakeholder 

consultation on all 
municipal programs 

Enhance the 

municipal and 

traditional leaders 

partnership 

Collaborate with the 
lEC and plan for the 
2011 local election 

Enhance the corporate 
image of the 

municipality 

Communication and 
promote 

participation of 

communities 

Ward Committee 
System 

Corporate Image 

Community survey 

Secretariat 

Pollution control 

Road traffic safety 

To communicate 
municipal issues 
to the 

communities 

To provide 

capacity and 

strengthen the 

ward committee 
system 

Enhance and 

maintain the 

corporate image 
of the 

municipality 

RISK MANAGEMENT 

The municipality is 
prone to risks that 
might impact on 
service delivery 

Improved 

effectiveness and 
efficiency 

Manage and 

minimise the 

municipality’s risks 

Implement the whistle 
blowing policy 

Collaborate with 

sector departments on 

Risk Management 

Manage and 

minimize the 

municipality’s 
risks 
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issues of risks and 
fraud 

Respond timeously on 
fraud cases reported 
on the Hotline 

Monitor the risks 
reported to the risk 
committee and Audit 
committee 

Fraud Management 

Manage fraud and 
corruption risks 

INTERNAL AUDIT 

Inadequate 
implementation of 
good governance 

processes 

Improved 
governance 
processes and 

ethical 

organisational 

culture 

Develop and 

improve the 

municipality's audit 
and other assurance 
processes 

Undertake follow ups 
on Auditor General 
qualifications 

Develop three year 
Strategic plan and 
annual operational 

plan 

Maintaining an 

uncompromised 
record of clean 

governance 

Building safe 

mechanisms to 

prevent corruption and 
maladministration 

Audit assurances 

Consultation 

services 

Ensure 

compliance with 
policies 

procedures, plans 
and legislations 

Implement save 
mechanisms to 
prevent fraud and 
corruption 
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1.1.5 KPA 5: FINANCIAL VIABILITY 


PROBLEM 

OUTCOME 

STRATEGIC 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

STATEMENT 


OBJECTIVES 



OBJECTIVES 

FINANCIAL SERVICES 


Clean/sound and 

To provide 

Improve billing 

Budget preparation 



viable financial 

financial 

System 

and approval 



governance 

management 
services and meet 

Ensure accessibility of 

Expenditure 

Pay all creditors and 



the requirements of 

pay-points to all 

management 

staff and accounts 



the MFMA 

members of the 


for all the funds 




community. 


disbursed foe 
services rendered 




Ensure registration of 
all liable levy payers 

Revenue 

Maximization of 





management 

revenue collection 




Manage contracts 


and management 




Implementation of 
Property Rates Act 

Treasury 

Prudent use of 





management 

financial resources 




Ensure the effective 


and compliance to 




implementation of the 
Credit Control Policy 


the MEMA 





Assets management 

To maintain an up to 




Ensure a positive cash 


date and credible 




flow. 


asset register 
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PROBLEM 

OUTCOME 

STRATEGIC 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

STATEMENT 


OBJECTIVES 



OBJECTIVES 




Undertake data 

Annual financial 





cleansing 

statements acquiring 






Integrated financial 

promote sound 





system 

financial 

management 

SUPPLY CHAIN MANAGEMENT 

There are 

Good governance 

To implement a 

Establish effective and 

Demand 


numerous 

and empowered 

sound, sustainable 

efficient supply chain 

management 


programmes and 

communities 

and accountable 

system 



projects that 


supply chain 


Acquisition 

Advancement of 

requires the 


management 

Promote Preferential 

management 

service delivery, 

involvement of 


system 

Procurement in terms 


comply with SCM 

external service 



of the PPPFA 


policy and other 

providers 



Update and maintain 


related legislations 
in sourcing service 




database system 


providers 




HDI Support 

Disposal 

Efficient disposal of 





management 

redundant municipal 




Setting of inventory 


assets and 




levels 


generation of 






revenue 




Stores and warehouse 
management 

Logistics 

Provide materials as 





management 

and when needed 




Receiving and issuing 


and safe guarding of 




stock materials 


stock material 
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PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVES 




Disposal of redundant 
/ written of assets 

Assessment of Supply 
Chain performance, 
value of money, 
procurement, risk 

management and 

evaluation 

Reporting on the 
implementation of the 
SCM SYSTEM 

Assessment of SCM 
performance 

Value for money 
procurement 


2010 DIRECTORATE 


PROBLEM 

STATEMENT 

OUTCOME 

STRATEGIC 

OBJECTIVES 

STRATEGIES 

PROGRAMMES 

PROGRAMME 

OBJECTIVE 
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Sustainability and Maximize benefits 
legacy brought about by 

hosting 2010 FIFA 
World Cup 


Create a revenue Legacy and 

base for the Sustainability 
municipality 

Sustainable use of 
infrastructure 

Continuous exposure 
and positioning of 
the City of 
Polokwane as a 
destination 
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CHAPTER 5: INTERGRATION PHASE 


SPATIAL DEVELOPMENT FRAMEWORK (SDF) 

INTRODUCTION 


According to chapter 5 of the Municipality Systems Act (Act 32 of 2000), an Integrated 
Development Plan (IDP) is required to include a Spatial Development Framework (SDF) also 
comprising guidelines for Land Use Management System (LUMS). The aim of Spatial 
Development Framework is to guide future development of an area. It serves as the common 
background upon which the physical, social, economic and institutional development 
strategies of a municipality are designed. It is also a manifestation of the vision of an area in 
terms of spatial and spatial components and is the basis for an integrated planning. 


Polokwane municipality has compiled their Spatial Development Framework (SDF) in 2007 
to amongst others: 


• To comply as contemplated in section 26 of the Municipal Systems Act, 

• To address all the aspect of the Integrated Development Plan relating to the spatial 
development aspects as required in terms of Government Gazette No 22605, 

• To adhere to all the Land Development Principles as stipulated in Chapter 1 of the 
Development Facilitation Act(DFA), and 

• To incorporate strategic National, Provincial and District initiatives which fall within 
the Polokwane Local Municipality area into the SDF 


Reviewed Spatial Development Framework, 2007 
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The reviewed Spatial Development Framework (SDF) 2007 was approved by council on 13 
August 2007 and is still in use even today. The following changes were made in the 
reviewed SDF: 


• Density in Seshego was increased from 44 units/ha to 64 units/ha. 

• Density of >64 units/ha has been extended from Biccard to Burger Street. 

• Hierarchy of Shopping centre table was updated in line with the Council of 
Shopping Centre’s Hierarchy of Shopping Centres. 

• Projects recommendations i.e. changing some of the Potential Development Areas 
(PDAs) to Strategic Development Areas (SDAs). 

• (PDA 3 incorporated into SDA 1) 


The Spatial Development Framework (SDF) for Polokwane Local Municipality forms an 
integral part of the Integrated Development Plan (IDP) and process. It is intended to realize 
the long term vision of the municipality. In doing so, the SDF also provide the spatial 
dimensions for a growth and development strategy for the capital of Limpopo Province and 
its surrounding integrating urban and rural development in order to establish a sustainable 
relationship between urban settlements and their surrounding natural environments, 
promoting urban forms that will enhance the principles of more effective, economic viable 
and compact cities and finally to satisfy human needs and improve the standard of living of 
inhabitants. 


The following facts are of paramount importance in Polokwane SDF: 


• All our development aspiration happens on Strategic Development Areas (SDA) with 
SDA 1, 2 and 3 being the prominent areas. 

• Given our history, the dual aspects of efficiency and equity in our spatial planning 
must remain central. 

• A need to avoid ding-dong syndrome, the role and use of spatial planning to remain 
key and focussed. 
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• A uniform, effective and efficient framework for spatial planning and Land Use 
Management System (LUMS) should be put in place. 

• Settlements / spatial restructuring cannot in a transitional phase be left to “market 
forces” and or normative planning. 


Strategic Development Areas (SDA’s) 


The Strategic Development Area (SDA’s) for Polokwane municipality is in clusters or local 
service points and are as follows: 

• SPA 1 : Area between Polokwane & Seshego; 

• SPA 2 : Area known as Ivy dale Agricultural holdings; 

• SPA 3 : Eastern suburbs of Polokwane and adjacent area to the east; 

• SPA 4: Mankweng/Badimong cluster; 

• SPA 5 : Area abutting Mankweng to the south west. The Laaste Hoop ward 7 area, 
currently a ESP; 

• SPA 6 : Sebayeng Municipal Growth Point and area directly surrounding it; 

• SPA 7 : The area which forms the remainder of the Sebayeng/Dikgale cluster 
which is not part of SDA6. 

• SPA 8 : The area or settlements which are located in the southern parts of the 
municipal area, known as Chuene, currently a ESP. 

Development Corridors (DC’s) 

The following Development Corridors (PC’s) have been identified in Polokwane 
Municipality. 

• Development Corridor (DC) 1: The Pretoria/Gauteng - Polokwane - Mankweng - 
Tzaneen Development Corridor 

• Development Corridor (DC) 2:_The Burgersfort/Chuenespoort - Polokwane - Eouis 
Trichardt Development Corridor 

• Public Transport Integration Corridor 

• Southern Gateway Development Corridor 

• Eastern Gateway Development Corridor 

• Northern Gateway Development Corridor 

• Outer Eastern Eink 


Incentive schemes 

In order to attract investment and promote development in specific areas consistent with 
proposals of the SDE, the municipality should also put incentive schemes in place. Incentive 
schemes should go hand in hand with inputs from various role players in respect of technical 
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services, financial implications and the consequences of such decisions, should be carefully 
understood. 


Incentive schemes will provide “rewards” to attract development in specific areas. The types 
of incentives schemes (“rewards”) which can be considered are therefore: 


• Rebate in contribution in respect of engineering services, open spaces in respect 
of provisions of Section 63 of Ordinance 15 of 1986 as follows: 

Section 63(1 )(a): Engineering Services; 

Section 63(1) (b): Open spaces or parks. 

• Rebate in contribution by applicant/developer in terms of Section 121 of 
Ordinance 15 of 1986 towards costs for external engineering services. 

• Contribution by municipality in terms of Section 120 of Ordinance 15 of 1986 
towards costs for internal engineering services installed by developer. 


There are areas which contribute largely towards the sustainability of the municipality itself, 
and should also be considered for incentive schemes. Those areas are as follows: 


• CBD/Inner city; 

• SDAl,2and4; 

• Higher density dwelling unit development in the upper town of Pietersburg; 

• Medical and related uses in the Regional Medical Node; 

• All residential development (including urban renewal) within clusters and 
consistent with other land use policies; 

• Industrial areas/development. 


Macro Land uses and areas of significant importance 

The macro land uses and areas of significant importance are as follows: 

• Industrial Development Zone (IDZ) 

• Areas of agricultural importance and production 

• Nature conservation areas 

• Areas with mineral occurrences 

• Areas with tourism potential (e.g. Bakone Malapa) 

• Areas for manufacturing and trade development 

• Land uses which plays a major importance in the provincial 

• Local economy (e.g. ZCC Moria) 
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Central Business District (CBD) 

Polokwane Municipality Central Business District (CBD) is acknowledged to be of regional 
importance and is therefore properly planned and should be managed by the municipality and 
private sector in order to retain that status. 

The importance of restructuring the “apartheid city” and functionally of integrating Seshego 
and Mankweng with the rest of the city of Polokwane should be highlighted. In this regard, 
the areas between the CBD and Seshego ( referred to as SDA 1) as well as the CBD and 
Mankweng (referred to as SDA 4) is very important element with some development 
corridors and can also contribute in correcting this distorted spatial pattern. 

The development strategy and approved policy for the CBD, which was part of the LDO’s of 
Pietersburg/Polokwane, titled: Pietersburg CBD Development Plan, 30 June 2000 is 
therefore adopted as part of this Spatial Development Framework. This plan is currently 
under review and once adopted by the Council of Polokwane Municipality, it will also form 
integral part of the Spatial Development Framework. 

There are several other initiatives, projects, incentive schemes and events which will impact 
directly or indirectly on the long term sustainability of the CBD. These projects should be 
coordinated and managed in a proper manner in order to support each other. The following 
are examples of such projects, namely: 

• Urban Development Zone (UDZ); 

• African Market; 

• Transport Hub; 

• Itsoseng Entrepreneurial Centre; and 

• The 2010 Soccer World Cup event 

All development in Polokwane should only be allowed if the municipality is, in its opinion, 
convinced that such development will not jeopardize the sustainability and viability of the 
CBD. 

As further initiative to encourage development within the CBD and in order to supplement 
the initiatives of National Treasury related to the Urban Development Zone, it is proposed 
that the Council accepts a policy to allow incentive schemes to attract investment and urban 
renewal. One such scheme could be to require decreased services contributions when 
rezoning are done in acknowledged development nodes such as the CBD. 

This will not only encourage development in the CBD, but also discourage development 
outside the CBD’s borders, since it would probably be more costly to develop outside the 
CBD since full services contributions are charged. 

Secondary Activity nodes 
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Regarding secondary activity nodes a hierarchic system with respect of the provision of 
shopping facilities, should be considered and implemented as a guideline where necessary. 
These secondary activity nodes’ main function is focused on services for the suburban 
residents. 

Regional Shopping Centre’s 

Currently, there is one suburban shopping centre, which could be classified as a regional 
shopping centre. Savannah centre mall .it has an approval to expand to over 30 OOOm^, which 
will push it into the Small Regional category. 

Considering the criteria such as population densities, the regional role of Polokwane, it seems 
evident that a regional shopping centre should be provided in order to provide in a wider 
range of specialised and expensive goods on a suburban or neighbourhood level. 

Savannah mall (+ 37 OOOm^) currently falls within this category. It is situated a few 
kilometres to the east of the CBD and predominantly serves the middle and high- income 
residents from the Polokwane PGP. This mall mainly serves the suburbs of Polokwane as 
well as Seshego in terms of the current population in this area. 


Any expansion into or proposal for such a regional centre, should be accompanied by the 
necessary traffic impact assessment. This should be required not only to ensure proper access, 
but also to ensure long term sustainability of roads in the area. It is already evident that 
residential access roads are experiencing pressure of higher volumes of traffic for which these 
roads were not designed to carry. 


It should also be accepted that if this node develops into a regional centre, more pressure will 
exist to allow other or similar land use rights on properties in the surrounding area which may 
prejudice other strategies of the municipality. 


Areas for future industrial development 

Future industrial development should first of all be accommodated in Potential Development 
Area (PDA 3 & 4). Apart from the existing and vacant industrial areas within the Polokwane 
PGP, some other opportunities (e.g. within SDA 1), as well as the possibilities of PDA 3, it is 
believed that certain extensive industrial uses and industrial uses related to and dependant on 
raw material in a specific area, and/or due to environmental considerations, could be 
considered on its own merits throughout the municipal area. (e.g. the platinum smelter). 

However, each case should be evaluated extensively and the necessary procedure of proper 
township establishment must be followed. Industrial development holds great economic 
potential and benefits for Polokwane. Thus the municipality should endeavor to promote 
industrial development. The proposed IDZ may also play an important role in future 
industrial development, especially in Pietersburg Extension 12. 


146 



Densification per area/neighborhood 


TABLE OF PERMITTED DENSITIES AND MINIMUM ERF SIZES OF ERVEN IN 
TOWNSHIPS/AREAS UNDER CONTROL OF THE PIETERSBURG/SESHEGO 
TOWN PLANNING SCHEME, 1999 


Neighborhood/ 

Area 

“Residential 1” 

“Residential 

2&3” 

Max. Densities 
permitted 

Max. Densities 
Permitted 

*Min. Erf size 
i.r.o. 

subdivided 

portion/s 

(detachable 

units) 

*Min. erf size 
i.r.o. 

Subdivided 

Portion/s (detachable 
units) 

Polokwane “Bo-Dorp”, (between Burger & 

Oost Streets) 

20 units/ha 

64 units/ha 

500m2 

500m2 

Polokwane CBD and Bo-Dorp up to and 
including Burger Street 

30 units/ha 

>64 units/ha 

300m2 

300m2 

Seshego all zones, Pietersburg x 65, (SDA 1) 

30 units/ha 

64 units/ha 

300m2 

300m2 

Pietersburg x 40 

30 units/ha 

64 units/ha 

300m2 

300m2 

Pietersburg x 44, New Pietersburg 

30 units/ha 

64 units/ha 

300m2 

300m2 

Pietersburg x 4, 6, 11, Bendor, Bendor x 7, 8, 10, 
11,12 Welgelegen and extensions, 

20 units/ha 

44 units/ha 

500m2 

500m2 

Bendor (north of De Wet Dr.) Pietersburg X 1 1 
(Ster Park north of Orion Ave.) 

14 units/ha 

44 units/ha 

700m2 

700m2 

Bendor new extensions SDA 3 (Koppiefontein & 
Tweefontein) & Pietersburg x 28 

25 units/ha 

44 units/ha 

400m2 

400m2 

Anadale 

30 units/ha 

>64 units/ha 

300m2 

300m2 

Penina Park 

25 units/ha 

64 units/ha 

400m2 

400m2 

Penina Park xl 

30 units/ha 

64 units/ha 

300m2 

300m2 

Ivy Park 

25 units/ha 

44 units/ha 

400m2 

400m2 

Ivy Park extensions (SDA2) 

30 units/ha 

64 units/ha 

300m2 

300m2 
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Nirvana and extensions 

20 units/ha 

44 units/ha 

500m2 

500m2 

Westenburg and extensions 

30 units/ha 

64 Units/ha 

300m2 

300m2 







* = Minimum erf sizes of subdivided portions is applicable should erven be subdivided 
ENVIRONMENTAL IMPACT ASSESMENT (EIA) 


The degradation of natural resources should be prevented. All new development and change 
in land use in the municipal area should conduct an Environmental Impact Assessment 
(EIA). 

No Strategic Environmental Assessment (SEA) for Polokwane has been done, which can 
provide the necessary input and co-ordination with land use and spatial planning involved in 
the Spatial Development Eramework. 

The relevant Strategic Business Unit of the municipality responsible for this function is in the 
process to compile a “State of the Environment” report which will lead to a further and more 
complete strategic assessment. Result from such a study will provide sufficient input in order 
to incorporate findings into the SDE. 


Presently the Municipality is reviewing its Spatial Development Eramework (SDE). 
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DEPARTMENT OF EDUCATION PROJECTS 


PROJECTS 

IMPLEMENTIN 

G AGENTS 

PROJECT 

LOCATION 

TOTAL BUDGET 

MTEF 

2010/11 

2011/12 

2012/13 

Bendor Secondary 

LDOE 


R 45,000, 000.00 



R 28,584, 

000.00 

(2013/10 - R 
25,478, 

000.00) 

Rakgolokwane 

EDGE 


R 23,970, 000.00 

R 15,277, 

000.00 



Marobathotha High 

EDGE 


R 40,000, 000.00 


R 4,494, 

000.00 

R 21,438, 

000.00 

(2013/14-r 

25,250, 

000.00) 

Makgoka Secondary 

EDGE 


R 53, 000, 000.00 

R 25,440, 

000.00 

R 21, 348, 

000.00 

R 1,102, 

000.00 

Morutwa Secondary 

EDGE 


R 1,800, 000.00 


R 1,921, 

000.00 

R 107, 000.00 

Mastek 

EDGE 


R 14,800, 000.00 

R 1,500, 

000.00 



Capricorn High 

EDGE 


R 1,358, 000.00 

R 360, 000.00 

- 

- 
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PROJECTS 

IMPLEMENTIN 

G AGENTS 

PROJECT 

LOCATION 

TOTAL BUDGET 

MTEF 

2010/11 

2011/12 

2012/13 

Florapark 

Comprehensive 

LDOE 


R 1,117,000.00 

R 296, 000.00 



Generaal Piet Joubert 

School 

EDGE 


R 1,383, 000.00 

R 367, 

000.00 



Hoerskool 

Noorderland 

LDOE 


R 1,471,000.00 

R 390, 000.00 



Laerskool Ivy Park 

LDOE 


R 1,063, 000.00 

R 282, 000.00 

- 

- 

Laerskool Pietersburg 
Oos 

LDOE 


R 958, 000.00 

R 254, 000.00 



Piet Hugo Primary 

LDOE 


R 1,393, 000.00 

R 369, 000.00 

- 

- 

Pietersburg 

Comprehensive 

LDOE 


R 924, 000.00 

R 245, 000.00 



Pietersburg E.M. 
Primary 

LDOE 


R 1,537, 000.00 

R 407, 000.00 



Pietersburg Laerskool 

LDOE 


R 909, 000.00 

R 241, 000.00 

- 

- 

Tom Naude Technical 
High 

LDOE 


R 1,960, 000.00 

R519, 000.00 




150 




PROJECTS 

IMPLEMENTIN 

G AGENTS 

PROJECT 

LOCATION 

TOTAL BUDGET 

MTEF 

2010/11 

2011/12 

2012/13 

Laerskool Pietersburg 
Noord 

LDOE 


R 1,310, 000.00 

R 347, 000.00 



Pietersburg Hoerskool 

EDGE 


R 1,310, 000.00 

R 347, 000.00 



Niani Secondary - 
Both Phases In 

2009/10 

EDGE 


R 4, 087, 000.00 



R 5, 160, 

000.00 


DEPARTMENT OF HEALTH PROJECTS 


PROJECTS 

IMPLEMENTING 

AGENTS 

PROJECT 

LOCATION 

TOTAL BUDGET 

MTEF 

2010/11 

2011/12 

2012/13 

New Academic 

Hospital 

Sakhiwo Health 

Solutions 

Central Hospital 

R 1,500,000, 

000.00 

R 300,000, 

000.00 

R 80,000, 
000.00 

R 120,000, 
000.00 

Clinic 

Sakhiwo Health 

Solutions 

Molepo 

R 10,209, 000.00 

R 1,021, 000.00 

- 

R 6,400, 

000.00 

Clinic 

Sakhiwo Health 

Solutions 

Soetfontein 

R 10,209, 000.00 

R 1,021, 000.00 

R 4,000, 

000.00 

R 6,209, 

000.00 

District Laundry 

Public Works 

Capricorn Central 

R 139,905, 000.00 

R 27,981, 

- 

- 
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PROJECTS 

IMPLEMENTING 

AGENTS 

PROJECT 

LOCATION 

TOTAL BUDGET 

MTEF 

20I0/II 

20II/I2 

2012/13 



Laundry 


000.00 



EMS Base Station 

Sakhiwo Health 

Solutions 

Witpoort EMS 

R 5,003, 000.00 

R 600, 000.00 

R 300, 

000.00 

- 

Nursing College 

Public Works 

Sovenga Nursing 
College Upgrade 

R 113,800, 000.00 

R 22,760, 

000.00 

R 41,059, 
000.00 

R 40,000, 
000.00 

Clinic 

Sakhiwo Health 

Solutions 

Ledwaba 

R 8,625, 000.00 

R 863, 000.00 

R 8,625, 

000.00 


Clinic 

Sakhiwo Health 

Solutions 

Mamabolo J 

R 10,209, 000.00 

R 1,021, 000.00 

R 7,000, 

000.00 

R 3,209, 

000.00 

Clinic 

Sakhiwo Health 

Solutions 

Mamushi 

R 10,209, 000.00 

R 1,021, 000.00 


R 7,000, 

000.00 

Mortuary 

Sakhiwo Health 

Solutions 

Mankweng 

Hospital Mortuary 
Upgrade 

R 11,775,000.00 

R 1,413, 000.00 

R 11,000, 

000.00 

- 

Clinic 

Sakhiwo Health 

Solutions 

Kroomdraai 

R 10,209, 000.00 

R 0001,021, 
000.00 

R 4,001, 

000.00 

R 6,208, 

000.00 


ESKOM 


PROJECTS 

IMPLEMENTING 

PROJECT 

TOTAL BUDGET 

MTEF 


AGENTS 

LOCATION 


20I0/II 

20II/I2 

2012/13 
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PROJECTS 

IMPLEMENTING 

AGENTS 

PROJECT 

LOCATION 

TOTAL BUDGET 

MTEF 

20I0/II 

20II/I2 

2012/13 

Install Vregulator 
on the line 

ESKOM 

LIMPOPO 

R 1,169,950.16 
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POLOKWANE MUNICIPALITY IDP HOUSING CHAPTER 


Background 


During May 2008, Limpopo Department of Local Government and Housing launched an 
initiative to commence with the formulation of an IDP Housing Chapter for each of the local 
municipalities within the Province. This initiative was undertaken under authority of the 
Municipal Systems Act of 2000, and specifically in support of Chapter 5 of the Act which 
requires municipalities to formulate and annually review their Integrated Development Plans 
(IDP’s).The medium to long term objectives of the Housing Chapter initiative can thus be 
summarized as follows: 


• To ensure effective allocation of limited resources, financial and human, to a wide 
variety of potential development initiatives; 

• To provide guidance in prioritizing housing projects in order to obtain consensus for 
the timing and order of their implementation; 

• To ensure more integrated development through co-coordinating cross-sector role 
players to aligning their development interventions in one plan; 

• To ensure budget allocations to local and district municipalities as well as provinces are 
most effectively applied for maximum impact; 

• To provide effective linkages between the spatial development framework and the 
project locations of physical implementation of a range of social, economic, 
environmental and infrastructure investments; 

• To ensure that there is a definite housing focus in the IDP and SDF with clear 
direction for future housing delivery across all social and economic categories and 
locations in the municipality; 

• To provide the IDP process with adequate information about the housing plan, its 
choices, priorities, benefits, parameters as well as strategic and operational 
requirements; 
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• Ensuring that the contents and process requirements of planning for housing are 
adequately catered for in the IDP process; and 

• To ensure that there is indicative subsidy budgeting and cash flow planning at both 
the municipal and provincial levels. 


The IDP Housing Chapter for Polokwane Municipality is based on information available 
within the municipality, the IDP, and the SDF for the area. 


Housing programmes 

The following is a brief summary of Housing Programmes that are implemented within 
Polokwane Municipality: 

a) Relocation assistance Programme 

This subsidy is made available to a person who has defaulted home loan. The subsidy enables 
this person to move to another more affordable permanent home. This subsidy is linked 
directly to the loan rehabilitation process being undertaken by Servcon Housing Solutions 
and is offered as part of the new deal signed between government and the banking council. 


b) Project-linked programme 

This refers to a housing mechanism that enables qualifying applicants to acquire ownership 
of fixed residential property, which is developed within an approved project linked to housing 
subsidy project by the Provincial Department of Local Government and Housing. 


c) Institutional programme 
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Institutional programme provide a subsidy to an institution for each qualifying beneficiary 
whose household resides in the institution stock and who earns not more than R3500 per 
month. The subsidy allows for the institution to offer rental, deed of sale, share stock and 
other tenure options to households. The Polokwane Housing Association, PHA, is established 
as an institution for social and rental housing 


d) Rural programme 

This programme is made available to individuals who do not have legal security of tenure on 
a piece of land, but rather have functional security of tenure. The land may belong to the state 
or be governed by traditional authorities. The programme enables households who have 
undisputed informal land rights to access financial housing assistance offered by the national 
government. 


Rural Housing Development Area for 2009/10 


Ward no 

No of units 

Development area 

10 

100 

In-sutu upgrading 

14 

100 

In-sutu upgrading 

15 

100 

In-sutu upgrading 

04 

300 

In-sutu upgrading 

29 

150 

In-sutu upgrading 

30 

150 

In-sutu upgrading 

35 

100 

In-sutu upgrading 

33 

100 

In-sutu upgrading 

37 

100 

In-sutu upgrading 

27 

175 

In-sutu upgrading 

34 

175 

In-sutu upgrading 

16 

175 

In-sutu upgrading 
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18 

175 

In-sutu upgrading 

05 

200 

In-sutu upgrading 

24 

200 

In-sutu upgrading 

01 

175 

In-sutu upgrading 

02 

175 

In-sutu upgrading 

03 

175 

In-sutu upgrading 

07 

175 

In-sutu upgrading 

36 

175 

In-sutu upgrading 

28 

175 

In-sutu upgrading 

23 

175 

In-sutu upgrading 

06 

175 

In-sutu upgrading 

09 

300 

In-sutu upgrading 

32 

100 

In-sutu upgrading 

TOTAL UNITS 

4100 



Proposed Rural Development Area for 2010/11 in order of priority 


Rural Development Area 

Priority A 

Programme 

Ward no. 

Village Name 

No of units 

Development 

areas 

Rural 

01 

Ga-phiri 

Thogwaneng 

Bergnek 

Chuene( 

moshate) 

600 

In-sutu upgrading 
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Marulaneng 

Ga-maja 

Ditshweneng 

Maratapelo 

Sepanapudi 



Rural 

06 

Ga-mothiba 

Shushumela 

Thakgalang 

Meets matsididi 
Ramothope 

500 

In-sutu upgrading 

Rural 

07 

Makwareng 

Botshabelo 

Magowa 

Ramogale 
Phomolong 
Magowa RDP 
Ga-thoka 

Maboi 

Makanye 

600 

In-sutu upgrading 

Rural 

29 

Madiga 

Kololo sefateng 
Van vuur 

Kgwareng 

Moduane 

Potse 

Kgokong 

segopye 

600 

In-sutu upgrading 

Rural 

15 

Matekering 

Semenya 

Makibelo 

chokoe 

500 

In-sutu upgrading 

Priority B 

Rural 

10 

Dairing 

Peter nchabeleng 
Bloodriver 

Makgofe 

Spook park 

250 

In-sutu upgrading 

Rural 

14 

Ramongoana 

Makgodu 

kgohloane 

250 

In-sutu upgrading 

Rural 

32 

Lusaka 

Mantheding 

Sebayeng 

solomondale 

250 

In-sutu upgrading 

Rural 

33 

Makgoba 

Marobala 

250 

In-sutu upgrading 


158 







Titibe 

Ga- mokgopo 
Dikgale 



Rural 

35 

Madigorong 

Matshelane 

Ga-manamela 

Maleka 

Moeti 

Ga- mphela 
Ga-thantsha 
Ditengteng 
ramakgaphola 

250 

In-sutu upgrading 

Priority C 

Rural 

16 

Makgakga 

Mokgokong 

Tambo view 
Makgofe 

Tladi 

Mabotja 

Mmamoruswane 

Ga-ranoto 

100 

In-sutu upgrading 

Rural 

18 

Moshate 

Maleka 

Selepe 

Mabokelele 

Madikoti 

Ga-maleka 

Moshung 

Seshigo high 
komape 

100 

In-sutu upgrading 

Rural 

27 

Makanye 

Matshelapata 

Selowa 

Mshengoville 

Ga-shiloane 

Mamakela 

Mamoakela 

100 

In-sutu upgrading 

Rural 

34 

Mongoaneng 

Thune 

Ga-kgole 

Sahara 

Komaneng 

Malesa 

Segoreng 

Badimong 

100 

In-sutu upgrading 
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Priority D 

Rural 

05 

Laaste hoop 
Manthoroane 

Podile 

Tjatjaneng 

Phuti 

50 

In-sutu upgrading 

Rural 

24 

Melkboomfontein 

Makotopong 

Kotishing 

Mothiba 

Ngwana-laka 

50 

In-sutu upgrading 

Rural 

28 

Makgeng 
Mmaphaka 
Mountain view 
Mohlakaneng 
Thabakgole 

Jack mafarane 
segwashi 

50 

In-sutu upgrading 

Rural 

31 

Hlatlaganya 

Sencherere 

Thabang view 

Iraq 

Tladi 

Bjatladi 

Nchichane 

50 

In-sutu upgrading 

Rural 

36 

Mabitsela 
Mashobohleng 
Mahwibitswane 
Legodi village 
Semenya village 
Ga- ramphela 
Matamanyane 
Home based 
Mabotja 

50 

In-sutu upgrading 

Priority E 

Rural 

02 

Feke 

Thaba 

Matobole 
Skoonheid 
Ngwana-mago 
Mmotong wa 
Bogobe 

Koppermyn 
Nareeng letsoalo 

50 

In-sutu upgrading 
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Rural 

03 

Sebati 

Mogano 

Mahata 

Tshebele 

Makatjane 

Legotoane 

Bethel 

Dihlophaneng 

Makubung 

Rampheri 

Mogokobung 

Boshega 

Subiaco 

Mankgaile 

50 

In-sutu upgrading 

Rural 

04 

Mamatsha 

Maripatekong 

Mankgaile 

Nnoko 

50 

In-sutu upgrading 

Rural 

09 

Sengatane 

Newlands 

Vaalkop 

Chebeng 

Mapankula 

50 

In-sutu upgrading 

Rural 

30 

Makgobathe 

Moshate 

Kgoara 

Ga-mawasha 

Ga-mailula 

Moshate 

Makeketela 

Ga-kama 

Masealama 

50 

In-sutu upgrading 

Rural 

37 

Thakgalang 

50 

In-sutu upgrading 

TOTAL No. of UNITS 

5000 



e) People’s Housing Process (PHP) 

This supports people who would like to build or manage the building of their homes, as well 
as provide them with other support measures where services are provided. The people 
Housing process aims to support household who wish to enhance their subsidies by building 
or organizing the building of their homes themselves. This is a method of accessing the 
project linked subsidy, the project consolidation subsidy, institutional or rural subsidy. 
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Potential beneficiaries must meet the eligibility criteria. Beneficiaries who want to participate 
in this programme must form or contract with a support organization which must be a legal 
entity. The support organization provides the technical and administrative assistance to the 
beneficiaries. 

f) Extend Enhanced Discount Benefit Scheme(EEDBS) 

This phasing-out program involves the transferring of immovable properties (houses) built 
under the previous dispensation, and currently still under the ownership of national, 
provincial, or local government to qualifying or long existing households. This provides 
access to legal ownership of houses built under the previous government. 


g) Informal Settlement Upgrading Programme 

This programme provides a process for upgrading of informal settlements through a new 
phased development approach that offers security of tenure. This offers a holistic 
developmental approach in terms of which non-subsidy qualifying individuals are 
accommodated through a range of housing options such as relocation assistance. 

The following table shows the subsidy amount for which households of the different 
categories are eligible, depending on the subsidy mechanism 


Housing subsidy income categories 


Monthly household 

income 

Project, individual, 

and rural relocation 

subsidy 

Consolidation 

subsidy 

Institutional 

subsidy 

RO - R1 500 

R16 000 

R8 000 

R16 000 

R1 501 - R2 500 

RIO 000 

0 

R16 000 

R2 501 -R3 500 

R5 500 

0 

R16 000 


The subsidy amount can be increased by an amount not exceeding 15% to compensate for 
abnormal development cost arising from locational .geotechnical or topographical 
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conditions. in addition an increased amount may be awarded to a household where a member 
of that household is disabled. The subsidy may be used to purchase or rent the following 

• A newly constructed single housing unit 

• A unit in a newly constructed multiple unit complex including flats 

• A unit in a reconditioned or refurbished building 

• Existing housing of any type 

• A unit in an existing unserviced or minimally serviced settlements, which is upgraded 


• A serviced site in an incremental housing scheme where the top structure is to be built 
with the residual of the subsidy 


Income Category 

Previous 

Subsidy 

New 

Subsidy 

Contribution 

Product 

Price 

Individual, Project linked and Relocation Assistance subsidies 

RO to R1500 

R36 528.00 

R38 

984.00 

None 

R38 

984.00 

R1501 toR3500 

R31 929.00 

R36 

505.00 

R2 479.00 


Aged disabled or health stricken 

R1501 toR3500 

R38 948.00 

R38 

984.00 

None 


Institutional subsidies 

RO to R3500 

R31 929.00 

R38 

984.00 

Institutional must 

add capital 

R30 

984.00 

Consolidation subsidies 

RO to R1500 

R21 499.00 

R24 

206.00 

None 

R24 

206.00 

R1501 toR3500 

R19 020.00 

R21 

729.00 

R2 479.00 

R24 

206.00 
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Consolidation Subsidy: Aged, 

R21 499.00 

R24 

None 

R24 

disabled or health stricken: 


206.00 


206.00 

R1501 toR3500 






Rural subsidies 


RO to R3500 

R31 929.00 

R36 

None 

R36 



588.00 


528.00 


People’s Housing Process 

RO to R3500 


R36 528.00 R38 

984.00 


None 


Emergency 

Programme 

Temporary assistance 


Repair to existing stock 
Services 

Houses 


Housing 


R31 952.00 R37 

030.00 


R15 029.00 R15 

922.00 


None 


R36 

637.38 


None 


None 


Informal settlement upgrading programme: Grant funding limits 

RO to R3500 I I I 


Fast Tracking Programme 

Transitional Housing 


Up to R12 
176 per unit 


R38 

984.00 


R37 

030.00 


R15 

922.00 

"rso 

637.38 


Public Sector Hostel Redevelopment Programme 
(Community Residential Units: CRU) 

Family units 


Previous grant 


R29 450.00 


New 

grant 

"rm 

049.00 


164 





Individual units (per bed) 


R7 234.00 


R8 512.25 


At the centre of the area is the Polokwane economic hub, which comprises the CBD, 
industrial area, and range of social services and well established formal urban areas servicing 
the more affluent residents of Polokwane. 


Situated on the outskirts in several clusters are less formal settlement areas which are 
experiencing enormous influx from rural urban migration trends. These areas are in dire need 
of upgraded services and infrastructure, both social and engineering, and are struggling to 
cope with the informal influx of more and more people who want access to an improved 
quality and standard of living. 

The main clusters are: 

• Seshego-City Cluster: located west of the CBD and railway line. It is nearest to the 
economic core of all settlement areas and thus has the best access to the formal 
economy of Polokwane; 

• Mankweng/Dikgale/Sebayeng Cluster: located 10km to the east of the city. It 
constitutes a large area and is mixed formal and rural. It accommodates the University 
of the North and is a long established settlement area. 

Located 30km to the north-east of the city centre and is less formal and newer than 
Mankweng. The area is experiencing influx and is growing at a rapid rate. 

• Maja/Chuene Cluster: located 20km to the south and comprises a rural settlement 
area, with purely rural very limited services and infrastructure. The settlement area sits 
on the fringe of the rural hinterland and is hence surrounded by a vast clustering of 
rural/semi-rural areas. 

• Moletjie Cluster: further away are the purely rural, (and in most instances extremely 
impoverished) settlements comprising the Moletjie cluster which is scattered into the 
periphery with limited or no services and infrastructure. 
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In terms of the Polokwane Land Use Management System and Spatial Development 
Framework (SDF), Strategic Development Areas (SDA) has been prioritized to accommodate 
the bulk of housing development in the municipal area in the next coming years. These areas 
are spatially depicted on Figure below: 


SDAl: Polokwane 

Activity Node 1 : Polokwane 

SDA2: Polokwane 

Activity Node 2: Polokwane 

SDA3: Polokwane 

Activity Node 3: Polokwane 

SDA4: Mankweng 

Activity Node 4: Polokwane 

SDA5: Mankweng 

Activity Node 5: Sebayeng 

SDA6: Sebayeng 

Activity Node 6: Mankweng 

- SDA7: Dikgale 

Activity Node 7 : Polokwane 

SDA8: Thokgwaneng 



Housing capacity Audit for Polokwane 


As a pilot project in Limpopo Province, the Polokwane Municipality is required to comply 
with Level One and/or two accreditation requirements to administer National Housing 
Programmes at local government as outlined in the Accreditation Framework for 
Municipalities to Administer National Housing Programmes: Managing the Incremental 
Delegation of Housing Functions to Local Government, March 2006. 


The assessment of the municipality was conducted during July 2008, and on 18 August 2008 
it was recommended that the Polokwane Municipality be granted Level One accreditation 
with the following conditions: 
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• The Municipality must compile an Accreditation Business Plan in line with the 
Accreditation Framework. 

• The Municipality must develop a housing strategy that should be incorporated within 
the IDP. The reviewed IDP must have a Housing Chapter with a Housing Strategy. 

• Polokwane Municipality must develop a housing plan and budget incorporated in the 
IDP. The reviewed IDP must have a Housing Plan and Budget. 

• A comprehensive procedure and operational manual for the priority programmes should 
be developed and implemented by the municipality. 

Critical Housing Related Issues 

The housing challenges facing Polokwane Municipality can be summarized as follows: 

• Rapid urban growth and the uneconomical utilization of land. 

• Land ownership in the traditional authority areas like Mankweng is problematic. 

• Growing informal settlement households (internal and external growth). 

• Land invasion. 

• Hostel redevelopment. 

• Informal dwelling/backyard shacks. 

• Unoccupied/missing beneficiaries. 

• Social Housing/Rental Housing is produced at a very low rate and the capacity of the 
PH A is still below what it should be. 

• Illegal occupation of completed low-cost houses. 

• Scarcity of land for low-income housing development. 


The following “blocked projects” need to be re-activated and completed: 
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Item No. 

Type of 

Project 

Village 

Original 

Contractor 

Contract 

No. 

Financial 

Year 

Units 

Originally 

Houses 

completed 

Outstandin 
g units 

Comments 

/ 

Interventio 

ns 

1 

Upgrading 

(urban) 

Seshego 

Proper 

HDS 

N94010008 

1994/ 

1995 

2378 

1158 

1220 

In progress 
(addressing 
500 units 
this 

financial 

year 

2008/09) 

2 

Upgrading 

(urban) 

Seshego 

9c,9g,9i 

HDS 

N94010009 

1994/ 

1995 

800 

0 

800 

Prioritized 
for 2009/ 
10 

financial 

year 

3 

Upgrading 

(urban) 

Seshego 

9a,9f,9h 

HDS 


1996/ 

1997 

1500 

0 

1500 

Prioritized 

for 2009/ 

10 

financial 

year 

4 

Upgrading 

(urban) 

Mankweng 

unitF 

HDS 

N00030001 

1994/ 

1995 

500 

0 

500 

In progress 

5 

Upgrading 

(urban) 

Mankweng 
unit E 

Selamo 

N02 120001 

1999/ 

2000 

600 

40 

560 

Prioritized 

for 2009/ 

10 

financial 

year 

6 

Upgrading 

(urban) 

Mankweng 
unit D 

HJC 

N97 110006 

1996/ 

1997 

586 

0 

586 

Prioritized 

for 2009/ 

10 

financial 

year 

7 

Project 

Linked 

(rural) 

Matamanyane 

VBL 

N95010003 

1995/ 

1996 

420 

280 

140 

Prioritized 

for 2009/ 

10 

financial 

year 
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Item No. 

Type of 

Project 

Village 

Original 

Contractor 

Contract 

No. 

Financial 

Year 

Units 

Originally 

Houses 

completed 

Outstandin 
g units 

Comments 

/ 

Interventio 

ns 

8 

Project 

Linked 

(rural) 

Mabitsela 

VBL 

N95010006 

1995/ 

1996 

325 

185 

140 

Prioritized 

for 2009/ 

10 

financial 

year 

9 

Project 

Linked 

(rural) 

Chokoe 

VBL 

N95010004 

1995/ 

1996 

499 

359 

140 

Prioritized 

for 2009/ 

10 

financial 

year 

10 

Project 

Linked 

(rural) 

Sengatane 

VBL 

N94010002 

1995/ 

1996 

243 

242 

1 

Project to 
be closed 
at 242 

units 

11 

Project 

Linked 

(rural) 

Thogwaneng 

FMS 

N98080003 

1997/ 

1998 

825 

368 

460 

Prioritized 

for 2009/ 

10 

financial 

year 

12 

Project 

Linked 

(rural) 

Mothapo/ 

Nobody 

Faith 

Integrity 

N99050001 

1998/ 

1999 

868 

409 

459 

Prioritized 

for 2009/ 

10 

financial 

year 

13 

Project 

Linked 

(rural) 

Bergneck 

FMS 

N01090008 

1000/ 

2000 

761 

311 

450 

Prioritized 

for 2009/ 

10 

financial 

year 

14 

Project 

Linked 

(rural) 

Makgofe 

Matome 

Maponya 

N02030002 

2002/ 

2003 

250 

201 

49 

Prioritized 

for 2009/ 

10 

financial 
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Item No. 

Type of 

Project 

Village 

Original 

Contractor 

Contract 

No. 

Financial 

Year 

Units 

Originally 

Houses 

completed 

Outstandin 
g units 

Comments 

/ 

Interventio 

ns 










year 

15 

Individual 

(urban) 

Seshego 

Molokys 

N02020001 

2002/ 

2003 

24 

18 

6 

Project to 
be closed 
at 18 units 

16 

Rural 

Ramphela 

Try 

Developers 

N02060008 

2002/ 

2003 

300 

299 

1 

Project to 
be closed 
at 299 

units 

TOTAL POLOK^ 

VANE 




10882 

3870 

7012 



Estimated Housing Backlog 

The housing problem in Polokwane is not confined to Seshego and surrounding areas only. 
The rapidly growing area of Mankweng is another area where there is a need for housing 
development. The housing backlog is summarized as follows: 


Polokwane Housing Backlog (2008) 
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Number 

Settlement Name 

Number and Type of Housing Units 

♦Informal 

Backyard 

Hostel 

Waiting 

List 

Blocked 

Projects 

1 

Seshego/City 




26148 


2 

Sebayeng/Mankweng 




2331 


3 

Rural 




4082 


4 

New Pietersburg(Disteneng) Section C/D 

4500 





5 

Seshego Zone B (Lepakeng) 

200 





6 

Seshego Zone E 

500 





7 

Seshego Zone F 

150 





8 

Seshego Zone F (Mohlakaneng) 

350 





9 

Mankweng 

150 


































Sheshego City Cluster 






10 

Polokwane X 44 





18 

11 

Sheshego (Zone 8) 





6 

12 

Pietersburg X 44 





580 

13 

Sheshego 9 L 





30 

14 

Sheshego Zone 1 Ext 





41 

Subtotal Sheshego City Cluster 





675 


Maja/Chuene Cluster 






15 

Thokgoaneng 





490 

16 

Maja/Chuene (different wards) 





150 

Subtotal Maja/Chuene Cluster 





640 


Mankweng/Dikgale/Sebayeng Cluster 






17 

Mankweng Unit G 





624 

18 

Mankweng Unit E 





560 

19 

Mankweng Unit F 





500 

20 

Sebayeng Unit D 





319 

21 

Bergneck 





50 

Subtotal Mankweng/Dikgale/Sebayeng Cluster 





2053 


Moletjie Cluster 






22 

Matamanyane 





190 

23 

Ga chokoe 





44 

24 

Mabitsela 





36 

25 

Makgofe 





36 

Subtotal Moletjie Cluster 





306 






















TOTAL 


585C 

0 

0 

32561 

3674 


Source: Polokwane IDP 2008 


*Polokwane Informal Management and Upgrading Strategy 


171 


• Informal structures add up to about 6959 units - all of which are located in the 
Seshego-City Cluster. 

• The official waiting list of the municipality holds about 30 500 applicants of which 
22 693 are in Seshego/City, 2331 in Sebayeng/Mankweng, and 5555 in the rural areas 
of the municipality. 

• The waiting lists include the informal units and also comprise some residents falling 
into the “Gap Market” category (people earning between R4000 and RIO 000 per 
month). 

• Blocked projects account for about 3674 units with the majority of these being located 
in the Mankweng/Dikgale/Sebayeng Cluster. 


Type of Dwelling in Polokwane 


Year 

House or 

brick 

structure 

Traditional 

dwelling 

Flat in 

block of 

flats 

Town/ 

cluster/ 

semi- 

detached 

house 

Backyard 

Informal 

dwelling 

NEED 

SUBTOTAL 

Room/ 

flat let not 

in back 

yard but 

on shared 

property 

Caravan 

or tent 

Private 

ship/ boat 

Workers hostel 
(bed/ 

room)/Other 

Total 

2001 

89,471 

6,021 

1,637 

1,797 

8,208 

15,271 

29,500 

2,224 

337 

30 


124,996 

2007 

97,043 

3,292 

4,734 

1,359 

10738 

8,584 

22,614 

3,687 

234 

56 

636 

130,363 


Source: STATS SA, Census 2001 and Community Survey 2007 


About 118 households, working in and around the city are living in the public hostel located 
in Seshego, with about 118 single beds. Although findings of a 2004/05 survey indicate that 
current residents do not perceive themselves as permanent hostel residents, the need to 
upgrade the exiting habitation is inevitable. This is necessary, given the national initiative of 
developing integrated and sustainable human settlements. 


It is estimated that about 70 248 households are living in rural areas. While there is a mix of 
both formal and informal houses, what all rural households share in common is lack of tenure 
security and, mostly, lack of access to potable water supply, adequate sanitation, and 
domestic energy supply. The rural housing demand is standing at 5555 units. 
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To deal with the social/rental housing need the municipality established the Polokwane 
Housing Association. The entity’s current focus is to develop and manage social housing and 
to promote housing delivery for a range of income groups in such a way as to allow 
integration and cross subsidization. As in other provinces, there has been a demand for 
housing for households within the low to middle-income category. It is therefore the 
company’s objective to provide social housing in a way that most appropriately addresses the 
variety of challenges experienced in the housing sector. 


The entity was established with a mandate of developing 1000 units as their first project. 
However, to date only 508 units have been completed and 492 are outstanding and is hoped 
to be completed during the 2008/09 financial year. The tenure option of the units is rental 
with an option to buy after four years of uninterrupted occupation (in line with the 
institutional subsidy guidelines). 

The demand for rental housing became eminent after the completion and occupation of the 
508 units. Currently the people who enlisted their names on the entity’s waiting list is over 
five thousand (5000). 


POLOKWANE MUNICIPALITY HOUSING STRATEGY 

Seshego/City Cluster 

The majority of the current housing demand as reflected on the waiting list of the 
municipality is located in the Seshego-City Cluster (22 693 families). During 2007, 
Polokwane Municipality conducted a detailed investigation into the development potential of 
the entire pocket of land between Polokwane Town and Seshego - the so-called Strategic 
Development Area 1 of the municipality in terms of its SDF, and the following is a brief 
summary of the main findings. 
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a) Development Capacity in SDAl 


Since 1994 the spatial structure in this area has been mainly characterized by low and middle 
income housing developments by the private as well as public sector. Madiba Park is located 
next to the existing Seshego and south of Nelson Mandela Drive and consists of middle 
income housing development, whilst Luthuli Park is situated north of the old Seshego Road 
and consists of low income/subsidized housing. Pockets of other private townships are spread 
throughout the area. These townships mainly comprise middle income housing development 
and are located at Extensions 29, 61 and 65. 


The old township of New Pietersburg (X78) is currently occupied by an informal settlement, 
but the Polokwane Municipality intends commissioning a total redesign of the township 
layout within the next few months. In order to do this, it has been recommended that such 
action must entail a process to acquire all land forming part of the Township by way of an 
expropriation process. A report in this regard has been submitted to the municipality on 
22 June 2008. 

In the past 2 to 3 years the Polokwane Municipality has been playing a greater role in 
ensuring provision/establishment of residential townships in this area, comprising a mixture 
of low and middle income development. The townships of Polokwane Extensions 71, 73, 75 
and 76 were proclaimed recently. The industrial township of Pietersburg Extension 40 has 
been converted to a residential township and functionally complements Extension 44, which 
is a successful low income subsidy housing development. 

Other townships in process include X72, X79 and X82 while applications will soon be lodged 
for X86 and the site immediately adjacent to the north .Table below is a brief summary of the 
approved township in SDA 1 . 


2010/11 Development Areas 


HOUSING 

PROGRAMME 

TOWNSHIP 

OUTSTANDING 

MATTER 

FINANCIAL 

YEAR 

2011/12 

202-2013 

2013-2014 

Informal 

Ext72 

Installation 

Installation 

Construction 

Construction 

Settlement 

upgrading 

Polokwane 

of internal 

reticulation and 
densification 

of internal 

reticulation 

and 

densification 

of Houses 

of Houses 
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Greenfield 

Housing 

Program 

Ext82 

Polokwane 

Proclamation 

internal 

reticulation 

Purchase 
the Township 
& 

proclamation 

Installation of 

internal 

reticulation 

Construction 

of units 

Selling of 
sites 

Service stand 
for middle 

Income 

Ext78 

Polokwane 

Installation of 

internal 

reticulation 

Design and 
Installation of 

internal 

reticulation 

Actual 

Installation & 
Construction 

Construction 

of Houses 

Informal 

Settlement 

upgrading 

Ext72Polokwane 

Installation 

of internal 

reticulation and 
densification 

Installation 

of internal 

reticulation 

and 

densification 

Construction 

of Houses 

Construction 

of Houses 

Green field 

housing 

programme 

Ext 86 

Polokwane 

Installation of 

internal 

reticulation and 

densification 

Installation of 
internal 

reticulation 

and 

densification 

Construction 
of houses 

Construction 
of houses 

Middle 

income 

affordable 

housing 

programme 

Ext104 

Polokwane 

Proclamation of 
the township 

installation of 
internal 
reticulation 
and 

densification 

Construction 
of houses 

Construction 
of houses 

Middle 

income 

affordable 

housing 

programme 

Extioe 

Polokwane 

Proclamation of 
the township 

installation of 
internal 
reticulation 
and 

densification 

Selling of 

service sites to 
the middle 

income group 

Private 

development 

Social 

housing 

programme 

Ext107 

Polokwane 

installation of 

internal 

reticulation and 

densification 

installation of 
internal 

reticulation 

and 

densification 

Securing 
funding and 
housing grant 

Securing 
funding and 
housing 
grant 

Consolidation 

housing 

programme- 

EPhp 

housing 

Seshego zone 5 

None 

Construction 
of houses 

Construction 
of houses 

Construction 
of houses 
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programme 







Potential Number of Erven on Vacant Land 


AREA 

RES 1 

RES 2 & 3 

TOTAL 

POPULATION 

1 

3051 

1678 

4729 

14534 

2 

2434 

1339 

3773 

11598 

3 

2570 

1414 

3984 

12244 

4 

3218 

1770 

4988 

15330 

5 

0 

0 

0 

0 

TOTAL 

11273 

6200 

17474 

53706 


SDAl Total Potential 


AREA 

RES 1 

RES 2 & 3 

TOTAL 

POPULATION 

APPROVED 

0 

0 

10514 

32315 

VACANT 

11273 

6200 

17474 

53706 

TOTAL 

11273 

6200 

27988 

86021 


Our findings indicates that, there is sufficient land available within the SDAl area to deal 
with the entire low-middle income housing demand in the Seshego-City Cluster, which 
includes the 22 693 backlog registered for the area. 


b) Land Ownership 
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Land ownership in SDAl comprises either privately owned land (land owned by individuals) 
or land owned by the municipality .South of the Matlala Road lies approximately 200ha of 
land owned by the municipality. 


The township of New Pietersburg forms part of an area where people were forcefully 
removed during the Apartheid era and the land was transferred to the municipality. It also 
forms part of the land claim and restitution case, which is in the final stages of settlement 
between the municipality and Land Claims Commissioner. 


Although the municipality owns the largest part of this township, there are still single erven 
owned by other individuals, it has been recommended that Council acquire all land forming 
part of the Township by way of an expropriation process. 


Pietersburg Extension 40 has been converted from industrial planned township into a 
residential township just recently. The area South East of Ext 40 represents single erven in 
the township of Pietersburg Ext 17. These erven also belong to the municipality and although 
outside the SDA, it is located strategically along the Nelson Mandela Drive integration 
corridor and part of the CBD. 


c) Bulk Services 

Water is provided from a fairly extensive bulk network serving the southern, central and 
northern part of the study area. The new 30 ME reservoir which is under construction in the 
south-western part of the study area will add significant capacity to meet the expected 
increased future demand. 

SDAl is served by both the sewer treatment works with the majority of the area being served 
by the treatment works at the bird sanctuary. A concern was expressed that the development 
of SDAl may necessitate the construction of a Regional Sewer Treatment Works further 
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downstream in the Sand River sooner than initially anticipated. For the time being, however, 
there is sufficient capacity to deal with the projected short term demand. 

The entire SDAl falls under the jurisdiction of the Polokwane Municipality as far as 
electricity supply is concerned. There are four substations (two to the east in Seshego 
(Hospital and Sigma), and two to the east of Westerberg and Pietersburg X9 (Absalom and 
Laboria)) from which to serve the study area. 


The Alpha substation is located in the southern part of SDAl and received the main 
electricity feed from Eskom from where electricity is distributed locally to the four 
substations referred to above. 

Community Residential Units (CRU) 


Seshego Hostel is situated in Seshego Zone 6. The project was initially planned under the 
Hostel Redevelopment Programme, but is now implemented under the newly developed 
policy called “CRU; Community Residential Units” which came into effect in November 
2006. 

The project entails the construction of 198 dwelling units and associated services (water, 
sewer, stormwater and roads), and electrical installations including flood lights. The Hostel 
will be a mixture of family units and sharing units depending on the need analysis and the 
social survey conducted. 

Preference will be given to existing occupants of the Hostel. Applications will be done in line 
with the National Housing Code. The existing non qualifiers only in terms of salary 
exceeding the required R3500 and less will still be accommodated. The principle of cross 
subsidization will be adopted and implemented. The remainder of the applicants will be from 
the Waiting List of Polokwane Municipality. Completed application forms will be sent to the 
Department of Local Government and Housing. 
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Social Housing 


This reflects the social housing projects identified by Polokwane Housing Association (PHA) 
as is contained in the municipal IDP and which represent the priority of Social Housing 
initiatives in the municipal area. The Polokwane CBD Plan also identified extensive land for 
typical social housing projects, which could accommodate at least 385 units in the north- 
western section of the CBD between Excelsior, Dahl, Devenish and Buite Streets. No projects 
have, however, been initiated in this area to date. 


Affordable Housing Programme 


Recently, Pietersburg Extension 109 (which is part of SDAl) was identified as one of the 
areas for development in 2010/11 financial year comprising of 1331 sites with an additional 
13 sites for multiple residential sites for Res 3, with the capacity to carry 888 units. The land 
in question is located between Dendron road and old Seshego road. 

On the western site is Seshego 9E (Eow Income Group), and on the eastern site is Eesedi 
Park (Affordable Housing Project). Given the total number of units allocated to the Eow Cost 
Housing and the strategic location of the land in question, it was recommended that Ext 109 
be allocated to the Affordable Housing programme, catering for the housing demand in the 
R7000 to R15 000 income categories. This will impact positively on the Polokwane Housing 
Market, and it will compliment the social housing project located opposite Eesedi and 
African Jewel along Nelson Mandela road to the east. 
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Social Housing Projects 


PROJECT 

NAME 

RESPON- 

SIBILITY 

TOTAL COST 

COST BREAKDOWN 

08/09 

09/10 

lO/II 

II/I2 

12/13 

To build 492 units as phase 

2 of Ga-Rena rental village 

PHA 

89 million 

62 million 

26 million 




To build 1000 units - future 
developments: 

300 units in 2009/10 

300 units in 2010/1 1 

300 units in 201 1/12 

100 units in 2012/13 

PHA 

200 million 


60 million 

60 million 

60 million 

20 million 

Increase maintenance and 

retain staff and Board 

members level and 

competency 

PHA 

22.3 million 

3.5 million 

4 million 

4.5 million 

4.9 million 

5.4 million 
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Promotion and marketing of 
the entity to be the preferred 
developer within its area of 
jurisdiction 

PHA 

339.000 

60.000 

60.000 

66.000 

73.000 

80.000 

Property maintenance and 
facilities management 

PHA 

12 million 

908,000 

1.7 million 

2.6 million 

3.2 million 

3,7 million 

Administration, 
management and corporate 
governance including loan 
repayments 

PHA 

79.4 million 

6.6 million 

16 million 

17.1 million 

18.9 million 

20.8 million 
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Mankweng Cluster 


As far as the Mankweng eluster is eoneemed, there is no detailed plan available at present. The 
main problem in Mankweng area is the faet that, the land is under tribal authority which 
complicates the provision of housing. 

Council will soon initiate a process to compile a Land Ownership Audit for this area which will 
address this issue, but it is also essential that the disjuncture between Department of Local 
Government and Housing and the Traditional Authorities regarding the utilization of state owned 
land be resolved urgently - especially with regard to the land around the existing proclaimed 
township in Mankweng which belongs to the state and which should be utilised for a large RDP 
project to address the need of 2331 units in the area. 

The waiting list as it stand now of Mankweng cluster, it include informal settlement, low-middle 
income and low income groups. The Polokwane Municipality SDBIP intends to convert the 
current waiting list into a comprehensive housing database. The municipality is in the process of 
capturing more information from the beneficiaries on the waiting list, and to convert the waiting 
list into a housing database which will inform planning and the right housing instrument 
(housing programme) for the respective parts of the Mankweng area. Once the Land Audit and 
LUMS for the area are completed, the project sites will be identified and housing projects will 
commence in the area. 


Polokwane Rural Housing 

With regard to the rural parts of the municipal area, housing is provided on an ad hoc basis based 
on the annual Rural Housing allocation made to the municipality. Current Council Policy dictates 
that the waiting list for each rural ward should be compiled by the Ward Councillor, the Ward 
Committee and the Tribal Authority in the ward in order to ensure the validity/integrity of the 
information. 
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Based on the relative size of the need/demand per ward, the annual Rural Allocation is 
distributed between the various clusters (keeping in mind that it should still be viable for the 
building contractor to build the units i.e. units should not be too far apart/widely dispersed). The 
approach is to address the need where the people reside rather than forcing rural people to 
relocate to large scale rural projects e.g. a township comprising 1500 units. 


Conclusion 

The table below summarizes the Polokwane Housing Delivery Strategy based on the information 
which is currently available. It also indicates that, all informal settlements (total demand of 8762 
units) can be accommodated within the projects currently underway in SDAl. These project 
areas have a total estimated capacity of about 11 706 units. However, this is by far not sufficient 
to deal with the local demand in terms of the municipal waiting list which is 22 693 units, but the 
four areas for development identified have an added capacity of about 18 000 units which brings 
the total capacity of SDAl to about 30 000 units (29 988). This will include subsidized, bonded 
social and BNG types of development. 


Polokwane Housing Delivery Strategy 




Functional Area 




Seshego- 
City Cluster 

Sebayeng/ 

Mankweng 

Rural 

Areas 


Backlog 

Development 

22 693 

2331 

5555 
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Pietersburg X78 

Pietersburg X79 

Pietersburg X82 

Seshego Zone 
(Lepakeng) 

SDAl: Area 1 

SDAl: Area 2 

SDAl: Area 3 

SDAl: Area 4 


Sub Total 


Community Residential 198 
Units (Seshego Hostels) 

Pietersburg X109 2219 

(Affordable Housing) 

(1331 + 888) 


Ga Rena Rental Village 492 

Bendor XlOO (BNG 
Pilot) 


Mankweng Unit G 
Rural Areas 


To be determined 
To be determined 
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The following critical housing related issues have been identified at Polokwane municipality: 


• The scheduling of development in SDAl and linking it to the eradication of the existing 
waiting list for the Seshego-City cluster. 

• The Mankweng waiting list is not spatially addressed at present (2331 units). 

• The rural waiting list is not spatially addressed at present (5555 units). 

• The status and future of the “Blocked Projects” are unclear at this stage. 

• The demand for Social Housing (waiting list of more than 5000) is not spatially addressed 
at present. 

The details of the above issues need to be linked to the 3 Year Housing Allocation of 
Polokwane Municipality which is as follows: 


Projected 3 Year Housing Allocation 


Programme 

Units 

2009/10 

Budget 

Units 

2010/11 

Budget 

Units 

2011/12 

Budget 

Urban 

3000 

144814980 

3000 

160812360 

3000 

175501320 

Rural Housing 

1500 

72437490 

1500 

80406000 

1500 

89200660 

Social 

Housing 

500 

24145830 

500 

26802200 

500 

29750000 
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DEPARTMENT OF LOCAL GOVERNMENT AND HOUSING PROJECTS 


PROJECTS 

IMPLEMENTING 

AGENTS 

PROJECT 

LOCATION 

(WARD) 

TOTAL 

BUDGET 

MTEF 

20I0/II 

20II/I2 

2012/13 

Rural Housing 
(RDP) 

Selby Construction 

2 

R 38,255,000 

R 38,255,000 



Rural Housing 
(RDP) 

Proud Heritage 

Properties 

4 

R 16,395,000 

R 16,395,000 



Rural Housing 
(RDP) 

Segabokeng 

Building 

Construction 

5 

R 10,930,000 

R 10,930,000 



Rural Housing 
(RDP) 

Karibu Group of 
Companies 

9 

R 16,395,000 

R 16,395,000 



Rural Housing 
(RDP) 

Ntlaletseng 

Property 

Development 

10,14,15 

R 16,395,000 

R 16,395,000 



Rural Housing 
(RDP) 

Raesetja Property 
Developers t/a 

Sizani Built It 

16,18,27,34 

R 38,255,000 

R 38,255,000 



Rural Housing 
(RDP) 

Ngungwa 

Developers 

24 

R 10,930,000 

R 10,930,000 



Rural Housing 
(RDP) 

Chileshe Trading 

30 

R 16,395,000 

R 16,395,000 



Rural Housing 
(RDP) 

Lepamos 

31 

R 10,930,000 

R 10,930,000 



Rural Housing 
(RDP) 

Mohlatlego Trading 
Enterprise 

32 

R 5,465,000 

R 5,465,000 



Rural Housing 

Haba Projects 

33 

R 5,465,000 

R 5,465,000 
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PROJECTS 

IMPLEMENTING 

AGENTS 

PROJECT 

LOCATION 

(WARD) 

TOTAL 

BUDGET 

MTEF 

20I0/II 

20II/I2 

2012/13 

(RDP) 







Rural Housing 
(RDP) 

Limpopo 

Supplement Traders 
cc 

35 

R 5,465,000 

R 5,465,000 



Rural Housing 
(RDP) 

Tupato Properties 
cc And Dada's 
World of Hardware 
(JV) 

28,36 

R 21,860,000 

R 21,860,000 



Rural Housing 
(RDP) 

Kgaphola & 

Masoga Building 
Construction 

37 

R 5,465,000 

R 5,465,000 
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LOCAL ECONOMIC DEVELOPMENT STRATEGY 


Section 152 (1) (c) of the Constitution requires municipalities to promote social and economic 
development. In responding to that constitutional duty Polokwane Municipality developed a 
Local Economic Development Strategy to direct and guide the mobilization and management of 
resources to stimulate local economy, creation of jobs and poverty reduction. 

An assessment of the local economy was conducted, which sought to examine whether there 
were unique sets of local attributes in the municipality that would contribute to serve as a 
deterrent to its local development. In the process, the sectoral and overall economic structure of 
Polokwane Municipality and its business climate amongst other variables were examined to 
identify the municipality’s strength, weaknesses, opportunities and threats which might have an 
impact on the local economic development strategy. 

The strategy highlights the situational analyses of Polokwane Municipality in respect of its 
economic base, emerging development trends, possible comparative advantages and barriers that 
weaken investments and development and the regional location advantages. 

The strategy is based on the following 5 strategic pillars: 

• Agricultural development 

• Tourism development 

• Investment promotion 

• Skills development 

• Marketing Polokwane Municipality as a venue of choice 

In the strategy. Strategic Options and Enablers were identified with the stakeholders during the 
EED strategy formation process. 

The following strategic options and enablers were identified as relatively the most favourable 
ones: 


Most favourable strategic options: 

1 . Becoming a regional trading hub 

2. Agri-processing cluster 

3. Mineral processing & beneficiation centre 

Most favourable enablers: 

1 . Industrial development zone 
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2. Support for SMME’s 

3. Spatial development zone 

4. Improve skills base 

5. Skills development 


The study also developed a SWOT analysis for Polokwane, and came out with the following 
findings 

1. Strength- local assets 

• Access to industrial facilities 

• Access to a game reserve 

• Access to an international airport 

• Access to mineral resources 

• Relatively low levels of crime 

• Productive commercial farming 

2. Weakness- obstacle to growth 

• Limited pool of skilled labour 

• Rural communities have inadequate access to hard infrastructure 

• Inadequate health facilities 

• High unemployment financial sustainability 

• Location groundwater pollution 

3. Opportunities- favourable exogenous (external) conditions 

• Spatial hierarchy status 

• Proximity to SADC to develop a regional trading hub 

• Develop cultural tourism 

• Develop eco-tourism 

• Agri-processing cluster 

4. Threats- unfavourable exogenous (external) trends 

• Institutional inertia 

• HIV/AIDS 

• Lack of finance 

• Competition of investments 

• Water shortage 


The Polokwane Municipality approach and methodology to Local Lconomic Development 
constitute 4 major phases and incorporates a top-down approach: 

•Phase 1: Organise the effort 
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•Phase 2: Local Economic Assessment 
•Phase 3: The Filtering Process 
•Phase 4: LED Strategy 


The Local Economic Assessment was conducted taking into consideration the National, 
Provincial and Regional Initiatives and Policies. At a National and Provincial level, the 
following initiatives and policies were considered: 

• Reconstruction and Development Programme (RDP), 

• Growth Employment and Redistribution Strategy (GEAR), 

• Provincial Growth and Development Strategy (PGDS) 

• And other major policies and LED implications were considered. 

And at a Regional level, the following policies and initiatives were considered: 

• Provincial Industrial Development Strategy (PIDS) 

• Development corridors 

• Northern Province Spatial Rationale 

• Polokwane Municipality Integrated Development Plan 
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DEPARTMENT OF AGRICULTURE PROJECTS 


PROJECTS 

IMPLEMENTING 

AGENTS 

PROJECT 

LOCATION 

TOTAL 

BUDGET 

MTEF 

20I0/II 

20II/I2 

2012/13 

Eric Magina 

Livestock 

Enterprise 

EDA 

Gladdeskopies 
831 LS 

R 500,000.00 

500000 



Eaith Earming 

Enterprise 

EDA 

Leeukuil 

R 800,000.00 

800000 



Thekgano farming 
Enterprise 

EDA 

Papkuil 

R 1,200,000.00 




Sun valley 

Earming Enterprise 

EDA 

Palmietfontein 

R 700,000.00 

R 700,000.00 



Mokwevho 

EDA 


R 940,790.00 

R 940,790.00 



Hlahlolanang 

(Kopermyn) 

EDA 

Kopermyn( 

Ga-Maja) 

R 400,000.00 

R 400,000.00 



Hlahlolanang 

(Kopermyn) 

EDA/ IDT 

Kopermyn( 

Ga-Maja) 

R 400,000.00 

R 400,000.00 



Moletji Goat 

Project 

EDA 

Ga-mabotsa 

R 550,000.00 


######## 


Moletji Goat 

Project 

EDA 

Ga-Ramphele 

R 700,000.00 



R 700,000.00 

Ga-Molema 
Vegetable Project 

EDA 

Ga-Mothapo 

R 500,000.00 



2013/14 

R 500,000.00 

Essential oil 
distillation plant 

EDA 

Ga-Molepo 

(Stemora) 

R 2,000,000.00 

RO.OO 

R I 000 000.00 

R 920,000.00 

Integrated Dairy 
production 

EDA 

To be 

confirmed 

R 2,899,175.00 

R 430,000.00 

R 494 500.00 

R 568,675.00 
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PROJECTS 

IMPLEMENTING 

AGENTS 

PROJECT 

LOCATION 

TOTAL 

BUDGET 

MTEF 

20I0/II 

20II/I2 

2012/13 









LIBSA 


PROJECTS 

IMPLEMENTING 

AGENTS 

PROJECT 

LOCATION 

TOTAL 

BUDGET 

MTEF 

20I0/II 

20II/I2 

2012/13 

Construction of 

LIBSA 

Corporate 

Structure 


Polokwane 

R 10, 000, 

000.00 




IT infrastructure 


Polokwane 

R 7, 000, 000.00 
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WATER SERVICES DEVELOPMENT PLAN (WSDP) 


Municipalities are required to prepare a Water Services Development Plan (WSDP) In terms of 
the Water Services Act (Act 108 of 1997). Polokwane Municipality being the Water Service 
Authority and in complying with this legislative mandate, developed a Water Services 
Development Plan (WSDP) to guide all the planning and implementation of water services in the 
municipal area. 

The municipality ensured that the WSDP process is aligned with the IDP process. This ensured 
that all issues, objectives and projects developed during the IDP process formed part of the 
WSDP also resulted in the WSDP process providing much needed input in the IDP process. 


• Water Resource Profile 

Polokwane LM was divided into 19 scheme areas. Surface water is transferred from outside the 
municipal boundaries to the Polokwane Municipal area through three water transfer mains 
namely Ebenezer, Dap Naude and Olifants-Sand transfer mains. The future demand from users 
on the Ebenezer pipeline route would require upgrading to meet the demand growth. 
Groundwater sources are the only source for the single, distant rural communities but have, in 
general, low potential. High production aquifers occur in the Polokwane / Seshego area as well 
as the Sebayeng and Molepo areas. Due to the fact that major surface water schemes provide 
water to these areas the underdeveloped groundwater constitutes an important reserve. 


• Water Services Infrastructure 

The bulk water infrastructure on the Ebenezer and Olifants-Sand transfer schemes are operated 
and maintained by Eepelle-Northem Water Board. Two of the 5 water treatment works are the 
responsibility of Polokwane EM. The others are currently being operated by DWAE. The Hout 
River Dam RWS is a cross border scheme also providing water to the neighboring Aganang EM. 
Bulk sanitation infrastructure consists of sewerage treatment works situated at Polokwane, 
Seshego and Mankweng. 


• Water Conservation and Demand Management 

Water is a scarce resource in Eimpopo Province and needs to be conserved and managed. Water 
has social, environmental and economic dimensions and access to water enhances the livelihoods 
of the poor. Reticulation leaks are the major contributing factor in water losses in urban areas. In 
rural areas, illegal connections and reticulation leaks are the major cause of water losses. Water 
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conservation and demand management targets have been addressed in the WSDP. A 5 year 
strategy to repair leaks, authorize and meter illegal connections and implement a cost recovery 
system to reduce wastage is imperative. 


• Effective Management 

The Polokwane LM as the WSA need capacity to be able to manage the water services 
adequately. The Municipal Infrastructure Grant (MIG) assists in funding necessary basic water 
services needs. The cost of FEW can be recovered from the income from higher service water 
supplies initially. Increased water consumption on the medium to long term would result in a nett 
income which can be utilized for water services development in future. 


• Water Services Institutional Arrangements 

Lepelle Northern Water Board (LNW) is the bulk service provider for the Pietersburg 
Governmental Regional Water Supply Scheme (Ebenezer pipeline) and the Olifants-Sand Bulk 
Water Transfer Scheme. DWAF Water Services are presently the Water Service Provider to all 
rural areas not served by LNW. Polokwane LM operates the Dap Naude Dam Water Supply 
Scheme which currently supplies a summer peak flow of 7 Ml/day, of the potential 18 Ml/day, to 
Polokwane / Seshego area. 


• Financial Profile 

A three year expenditure plan has been approved by PLM. Grant funding for basic services 
provision by MIG forms an important source of revenue. Higher service levels would normally 
be loan funded. The following is a summary of the expenditure plan (values in RM, rounded off): 



08/09 

09/10 

10/11 

Total 

Rural : Water 

88.0 

122.6 

137.5 

260.1 

: Household sanitation 

25.5 

25.0 

20.0 

70.5 

: Waterborne sanitation 
(Peskebuilt dense settlement) 

15.0 



15.0 

Urban Services 

55.9 

70.5 

63.0 

189.4 




Strategy to eradicate backlogs 
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Backlog eradication applies to basic services provision in rural areas and at present comprises: 

a) Communal (pre-paid or manual) water supply financed by subsidies. Higher level of 
supply comprising Erf connections are on account of the client. 

b) Household sanitation to VIP standard or waterborne in dense settlements would also be 
subsidized (MIG). Some upgrading is done on own initiative. 

• Ground water pollution 

The lack of water-borne sewerage systems leads to the contamination of ground water. The fact 
that 74% of rural households in Polokwane do not have RDP level sanitation constitutes a major 
risk in terms of ground water pollution. Care must be taken that pit latrines are not allowed near 
locations where ground water is used as a source of drinking water. Lack of access to adequate 
potable water has a direct effect on the health standards of the community, hence increasing the 
rate of opportunistic diseases like cholera. Access to sanitation is one of the most critical 
elements used to facilitate sustainable livelihoods. This complements the attainment of a healthy 
and aesthetic environment. Lack of access to sanitation and clean water has created massive 
environmental and health problems in both rural and urban areas. Avoidable diseases, such as 
cholera have infected most poor communities in recent times. 
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DEPARTMENT OF WATER AND ENVIRONMENTAL AFFAIRS PROJECTS 


PROJECTS 

IMPLEMENTING 

AGENTS 

PROJECT 

LOCATION 

TOTAL 

BUDGET 

MTEF 

2010/11 

2011/12 

2012/13 

Servicing of stands 

:(MIG/LP0543AV/05/08) 

Polokwane Local 

Municipality 

Polokwane 

9.400 

2.500 

4.900 

0.000 

Refurbishment of DWAF 

Schemes 

Polokwane Local 
Municipality 

Polokwane 

R 19.574, 

000.00 

R 3.800, 
000.00 

R 12.274, 

000.00 

0.000 
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CHAPTER 6: MULTI YEAR BUDGET (MTEF/PROJECT PHASE) 


Multi Year Budget 2010/2013 

NEW PROJECTS 




MTEF 


Programmes 

Projects Names 

Vote 

2010/2011 

2011/2012 

2012/2013 

Source 
of funds 

Project Management Unit 







CCTV Pipe monitoring System 

CCTV Pipe monitoring System 

24000 

6,000,000 

1,000,000 

20,000,000 

CRR 

Sub Total 



6,000,000 

1,000,000 

20,000,000 









Admin & Maintenance 







Provision of new buiiding faciiities 

African market 

64200 

6,000,000 

0 

0 

MIG 

Purchasing of office Furniture 

Furniture for councii support 

30400 

500,000 

0 

0 

CRR 

Renovation and upgrading of existing 
buiiding faciiities 

Civic centre aiteration 

30400 

0 

1,000,000 

0 

CRR 

Oid Debo buiiding 

30400 

0 

1,000,000 

0 

CRR 

Sub Total 



6,500,000 

2,000,000 

0 









Mechanical Workshop 







Procurement of Fieet 

Purchasing of 6x1 Ton LDVs 
for Eiectricai 

31300 

1,500,000 

0 

0 

CRR 

Purchasing of 2xWaik Behind 
Roiier for Roads and 
stormwater 

31300 

400,000 

0 

0 

CRR 

Purchasing of 3x Tar Cutter 
for Roads and stormwater 

31300 

54,000 

0 

0 

CRR 
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Multi Year Budget 2010/2013 

NEW PROJECTS 




MTEF 


Programmes 

Projects Names 

Vote 

2010/2011 

2011/2012 

2012/2013 

Source 
of funds 


Purchasing of 1x1 Ton LDVs 
for Mechanical Workshop 

31300 

220,000 

0 

0 

CRR 

Procurement of Fleet for gravel roads 
maintenance 

3 X Tipper trucks, 2 x Water 
cart,Bomag,2 x 3 Ton tracks 
and Loadbed/Horse 

31300 

4,000,000 

0 

0 

CRR 

Grader, Bomag and 3 x LDVs 

31300 

0 

10,000,000 

0 

CRR 

Sub Total 



6 , 174,000 

10,000,000 

0 









Electrical Services 







Second Eskom supply to Polokwane 

66KV line from Silicon to Beta 
substation 

34300 

33,009,000 

1,000,000 

0 

CRR 

Delta sub - additional 
transformer 

34300 

350,000 

1,000,000 

1,000,000 

CRR 

Security In Substations 

34300 

0 

750,000 

750,000 

CRR 

Second ESKOM supply - 
Bakone Substation 

34300 

0 

1,000,000 

1,000,000 

CRR 

Expansion and upgrading of 66KV 
substations 

Upgrade Beta substation 

34300 

0 

1,000,000 

0 

CRR 

Install SCADA IN 66KV circuit 
breakers 

34300 

0 

500,000 

300,000 

CRR 

Relays 66KV (Alpha 
substation) 

34300 

0 

800,000 

800,000 

CRR 

Fire walls for 66/1 1 KV 
substations 

34300 

0 

0 

400,000 

CRR 

Tweefontein 66KV line and 
substation 

34300 

450,000 

500,000 

1,000,000 

CRR 

GAMMA sub extension 

34300 

0 

500,000 

2,000,000 

CRR 
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Projects Names 
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2011/2012 

2012/2013 

Source 
of funds 


Ventiiation in substation 
(SCADA RTU) 

34300 

0 

500,000 

500,000 

CRR 

Bakone to lota 66KV iine 

34300 

0 

500,000 

5,000,000 

CRR 

Expansion and upgrading of the medium 
(1 1KV) eiectricai system 

Upgrading of 1 1 KV cabies in 
Capricorn and Hospitai area 

34300 

0 

700,000 

700,000 

CRR 

Contingency capitai expenses 

34300 

900,000 

1,000,000 

1,000,000 

CRR 

CBD - New deveiopments 

34300 

0 

700,000 

800,000 

CRR 

Sterpark expand HT systems 
for new deveiopments 

34300 

0 

500,000 

1,000,000 

CRR 

Annadaie HV repiace XLPE 
cabie 

34300 

0 

500,000 

0 

CRR 

Refurbishment of Laboria and 
Futura 1 1 KV systems 

34300 

0 

500,000 

1,000,000 

CRR 

Fauna and Fiora park 1 1 KV 
refurbish 

34300 

0 

500,000 

500,000 

CRR 

Buite street feeder cabie 
(Urban renewai) 

34300 

0 

1,000,000 

1,000,000 

CRR 

Upgrade iower CBD system 

34300 

0 

1,000,000 

1,000,000 

CRR 

Additionai cabie Zone 8 
substation 

34300 

0 

1,000,000 

1,000,000 

CRR 

Thornhiii 11KV Sub 

34300 

0 

1,000,000 

1,000,000 

CRR 

Aipha sub Dist area 

34300 

0 

1,000,000 

1,000,000 

CRR 

Laboria sub Dist area 

34300 

0 

1,000,000 

1,000,000 

CRR 

Hospitai sub Seshego 
(additionai feeder) 

34300 

0 

1,000,000 

1,000,000 

CRR 

Ivy park new 1 1 KV substation 

34300 

0 

1,000,000 

1,000,000 

CRR 
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Nirvana new 1 1KV substation 

34300 

0 

1,000,000 

1,000,000 

CRR 

Bendor sub additionai feeder 
cabie 

34300 

0 

1,000,000 

1,000,000 

CRR 

Expansion, upgrade and refurbishment of 
iow tension (LT) eiectricai system in 
Poiokwane and Seshego 

Upgrade Eiectricai system, 
Bo-dorp 

34300 

0 

700,000 

800,000 

CRR 

Refurbish Annadaie LV 
systems Annadaie 

34300 

0 

500,000 

500,000 

CRR 

Refurbish of Seshego LV and 
HV eiectricai systems in Zone 

3 

34300 

0 

500,000 

500,000 

CRR 

Voortrekkerpark Distribution 
area 

34300 

0 

538,000 

1,000,000 

CRR 

Nirvana extension 3 192 Ervin 
pius cabie 

34300 

150,000 

700,000 

132,000 

CRR 

Standby generator generai 

34300 

0 

700,000 

0 

CRR 

Rehabiiitation Sterpark LV 

34300 

0 

500,000 

500,000 

CRR 

Repiace fibre giass kiosks 
(Speciai maintenance) 

34300 

0 

1,500,000 

1,500,000 

CRR 

Bendor Ext. 100 erven pius 
cabies 

34300 

300,000 

1,000,000 

1,000,000 

CRR 

Speciai Eiectrification Programme 

Ramongoana 2 ,Semenya, 
Raiema 

34300 

3,000,000 

3,000,000 

0 

NER 

Eiectrification of iow income house hoid in 
rurai areas 

Rurai eiectrification of 
househoids as per priority iist 

34300 

15,000,000 

20,500,000 

20,000,000 

CRR 

Eiectrification pianning 
foiiowing financiai years 

34300 

0 

500,000 

500,000 

CRR 
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2012/2013 

Source 
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Planning electrification of 
households 

34300 

350,000 

500,000 

500,000 

CRR 

Electrification of low income house hold in 
Urban Polokwane 

Electrification households 
Consumer connection 

34300 

5,000,000 

3,000,000 

5,000,000 

CRR 

Service connections Seshego 
Zone 8 & 5 

34300 

0 

500,000 

500,000 

CRR 

Service connections to 
indigent customers 

34300 

0 

500,000 

500,000 

CRR 

Electrification of low cost 
housing (urban , Ext. 76 ) 

34300 

5,000,000 

2,000,000 

0 

NER 

Provision of street lights and area lighting 
in Polokwane Municipality area of 
jurisdiction 

Installation of street lights in 
Polokwane municipality 

34400 

0 

500,000 

500,000 

CRR 

High mast lights in Polokwane 
area of jurisdiction 

34400 

0 

600,000 

700,000 

CRR 

Provision/Installation of traffic lights in 
Polokwane area of jurisdiction 

Various intersection in 
Polokwane Municipality area 
of jurisdiction 

41400 

0 

1,000,000 

1,000,000 

CRR 

Provision of new facilities 

Facilities Workshop 

34300 

0 

100,000 

100,000 

CRR 

Upgrade Electrical training 
centre 

34300 

0 

500,000 

500,000 

CRR 


Plant and equipment 

34300 

255,000 

400,000 

500,000 

CRR 

Demand side management 

Electricity projects DOE 
( DSM). Energy efficiency on 
streetlights and Municipal 
buildings in Polokwane and 
Seshego 

34300 

12,000,000 

8,000,000 

0 

NER 
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Projects Names 

Vote 

2010/2011 

2011/2012 

2012/2013 

Source 
of funds 

Sub Total 



75,764,000 

70,688,000 

63,982,000 









Roads and Storm Water 







Tarring of Internal Streets 

Tarring of Streets in 

Mankweng 

32300 

0 

1,000,000 

2,500,000 

PTIF 

Tarring of Streets in 

Mankweng Unit C 

32300 

2,000,000 

0 

0 

MIG 

Tarring of Streets in Sebayeng 

32300 

0 

1,000,000 

1,000,000 

CRR 

Tarring of streets in 

Westernburg 

32300 

0 

4,500,000 

4,500,000 

PTIF 

Tarring of Doloriet Street 

32300 

0 

7,000,000 

7,000,000 

PTIF 

Tarring of streets in Sender 

32300 

0 

6,000,000 

6,000,000 

PTIF 

Tarring of Hill street (Ladanna) 

32300 

0 

1,500,000 

0 

PTIF 

Tarring of Hill street (Ladanna) 

32300 

0 

500,000 

0 

CRR 

Tarring of streets in Nirvana 

Ext 3 

32300 

0 

500,000 

500,000 

CRR 

Arterial Roads 

Paledi 

32300 

7,035,000 

0 

0 

EPWP 

Paledi 

32300 

965,000 

0 

8,000,000 

MIG 

Mamphaka 

32300 

8,000,000 

0 

8,000,000 

MIG 

Molepo/Maja/Chuene 

32300 

5,000,000 

0 

8,000,000 

MIG 

Arterial Roads as per priority 
list 

32300 

0 

30,000,000 

8,000,000 

MIG 

Makotopong 

32300 

7,500,000 

0 

8,000,000 

MIG 

EPWP 

EPWP Project (Ga Semenya, 
Hlahia, Matikiring) 

32300 

0 

7,000,000 

0 

MIG 
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Projects Names 
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2011/2012 

2012/2013 

Source 
of funds 

Rehabilitation of Streets 

Rehabilitation of street in 
Seshego, Mankweng, 

Sebayeng and City 

32300 

10,500,000 

15,000,000 

15,000,000 

MIG 

Provision of Stormwater Infrastructure 

1 .Mankweng 

32300 

2,000,000 

5,000,000 

0 

MIG 

2. Seshego 

32300 

5,000,000 

1,500,000 

0 

MIG 

Bridge Infrastructure (NDPG) 

Lawton Bridge 

32300 

12,000,000 

12,000,000 

12,000,000 

NDPG 


Interlinking bridge 

32300 

10,500,000 

0 

0 

CRR 

Contribution to Private Developers 

Private Development 
contribution (Munik street) 

32300 

2,000,000 

500,000 

500,000 

CRR 

Sub Total 



72,500,000 

93,000,000 

89,000,000 









Water and Sanitation 







Olifant Sand RWS: Sub-programme (Bulk 
Supply) 

Pressure reservoir and bulk 
line SDA3 

33400 

0 

500,000 

500,000 

CRR 

Bulk water supply to SDA3 

33400 

3,300,000 

4,000,000 

0 

CRR 

Pressure water supply to 

SDA2 

33400 

0 

500,000 

500,000 

CRR 

Private township connections 

33400 

0 

200,000 

200,000 

CRR 

Water tanker truck 

33400 

0 

500,000 

500,000 

CRR 

Olifant Sand RWS: Sub-programme 
(Reticulation) 

Mmotong wa Perekisi 

33400 

3,000,000 

3,000,000 

3,500,000 

MIG 

Upgrading of water lines in 

CBD 

33400 

0 

500,000 

500,000 

CRR 

Scada system 

33400 

0 

500,000 

500,000 

CRR 

Plant and equipment 

33400 

50,000 

50,000 

60,000 

CRR 

Consumer connections 

33400 

3,100,000 

3,100,000 

4,850,000 

CRR 
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2012/2013 
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Advertisement of By-iaws 

33400 

75,000 

0 

75,000 

CRR 

Perskebuiit extension of 
reticuiation 

33400 

0 

500,000 

500,000 

CRR 

Thokgwaneng extension of 
reticuiation 

33400 

0 

500,000 

500,000 

CRR 

Upgrading of water reticuiation 
in Seshego Zone 3 

33400 

0 

500,000 

500,000 

CRR 

Olifant Sand RWS: Sub-programme 
(Sanitation) 

Upgrading of sewer iines in 

CBD 

33350 

0 

500,000 

500,000 

CRR 

Piant and equipment 

33350 

100,000 

100,000 

100,000 

CRR 

Combination sewer and 
division 

33350 

0 

30,000 

300,000 

CRR 

Sewer iines servitudes 

33350 

0 

200,000 

200,000 

CRR 

Regionai Water Schemes 

Mothapo RWS 

33400 

4,000,000 

1,000,000 

1,000,000 

MIG 

Moietjie East RWS 

33400 

3,000,000 

2,000,000 

2,000,000 

MIG 

Moietjie North RWS 

33400 

2,000,000 

2,000,000 

2,000,000 

MIG 

Moietjie South 

33400 

3,500,000 

2,000,000 

2,000,000 

MIG 

Houtriver RWS 

33400 

5,000,000 

4,500,000 

4,500,000 

MIG 

Chuene/ Maja RWS 

33400 

5,000,000 

5,000,000 

4,500,000 

MIG 

Moiepo RWS 

33400 

8,000,000 

13,606,000 

9,500,000 

MIG 

Laastehoop 

33400 

3,000,000 

2,000,000 

2,000,000 

MIG 

Mankweng RWS 

33400 

10,000,000 

10,000,000 

10,000,000 

MIG 
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2012/2013 
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Boyne RWS 

33400 

4,000,000 

4,000,000 

3,000,000 

MIG 

Segwasi RWS 

33400 

0 

1,000,000 

0 

MIG 

Badimong RWS 

33400 

12,000,000 

12,000,000 

12,000,000 

MIG 

Sebayeng/ Dikgaie RWS 

33400 

22,364,000 

30,000,000 

27,000,000 

MIG 

Water Laboratory 

Water IT system 

33500 

50,000 

0 

0 

CRR 

Accreditation of iaboratory 

33500 

250,000 

100,000 

0 

CRR 

Laboratory equipments 

33500 

150,000 

180,000 

150,000 

CRR 

Water Purification 

Accommodation for 
purification piants. 

33500 

0 

500,000 

300,000 

CRR 

Paiisade fence. 

33500 

0 

400,000 

400,000 

CRR 

Seshego Dam safety 

33500 

0 

0 

300,000 

CRR 

Grass cutting equipment. 

33500 

0 

0 

150,000 

CRR 

Sewer Purification 

Regionai purification piant 

33300 

0 

0 

39,032,000 

MIG 

Upgrade of pump stations 

33300 

1,000,000 

500,000 

500,000 

CRR 

Rehabiiitation of maturation 
ponds at Poiokwane WWTP 

33300 

0 

500,000 

500,000 

CRR 

Storm water management at 
PWWTP 

33300 

0 

500,000 

500,000 

CRR 

Refurbishment DWA 
infrastructure for Seshego 

WTP and WWTP 

33300 

0 

1,000,000 

0 

CRR 

Rurai Sanitation 

As per priority iist 

33350 

20,000,000 

30,000,000 

45,000,000 

MIG 

Water Borne Sewer 

Upgrade sewer iines at 

Seshego Zone 2 

33350 

0 

500,000 

500,000 

CRR 
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Upgrade sewer of sewer 
network at CBD 

33350 

0 

500,000 

500,000 

CRR 

Upgrade sewer network at 
Mankweng 

33350 

0 

500,000 

500,000 

CRR 

Mechanical sewer cleaning 
machine 

33350 

0 

450,000 

0 

CRR 

Plant and equipment 

33350 

100,000 

100,000 

100,000 

CRR 

Consumer connections 

33350 

800,000 

800,000 

900,000 

CRR 

Servicing of stands 

33350 

0 

500,000 

500,000 

CRR 

Combination sewer and sub- 
divisions 

33350 

0 

250,000 

250,000 

CRR 

Private township connection 
sewer 

33350 

0 

300,000 

500,000 

CRR 

Sewer line servitudes 

33350 

0 

150,000 

150,000 

CRR 

Bulk sewer SDA3 

33350 

0 

500,000 

500,000 

CRR 

Sewer master plan. 

33350 

0 

500,000 

500,000 

CRR 

Sub Total 



113,839,000 

143,016,000 

185,017,000 









Waste Management 







Waste disposal 

Upgrading of waste disposal 
sites 

43400 

0 

500,000 

0 

CRR 

Waste storage 

Waste bins 

43400 

0 

80,000 

0 

CRR 

Sub Total 



0 

580,000 

0 









Environmental Management 
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Governance and Environmental 
Compliance- to manage the business unit 
effectively complying with the relevant 
legislation 

Policy development (Compile 
SOER,EMP, EMF, Policies 
and Bylaws) 

43350 

0 

500,000 

500,000 

CRR 

Policy (Establish new depot 
and Offices at Mankweng) 

43350 

0 

500,000 

500,000 

CRR 

Protection of Biodiversity- to protect and 

Protection of red data species( 
Fencing of the bullfrog colony) 

43350 

0 

500,000 

500,000 

CRR 

sustain the Environment 

Implement the new service 
delivery model (Game 

Reserve) 

43250 

0 

250,000 

25,000 

CRR 


Fencing the site (Development 
of the new cemetery site at 
Seshego) 

43150 

0 

500,000 

500,000 

CRR 

Cemetery Management- to provide burial 
space and manage all municipal 
cemeteries 

Graveling the internal roads 
(Upgrading internal roads at 
Dahl street, Seshego, 

Mankweng and Seshego 
Cemeteries) 

43150 

0 

500,000 

500,000 

CRR 

Paving (Church street 
cemetery road expansion) 

43150 

0 

500,000 

500,000 

CRR 


Collecting information 
regarding all graves and 
cemeteries (Cemetery survey 
and data collection) 

43150 

0 

500,000 

500,000 

CRR 


207 




Multi Year Budget 2010/2013 

NEW PROJECTS 




MTEF 


Programmes 

Projects Names 

Vote 

2010/2011 

2011/2012 

2012/2013 

Source 
of funds 


Buying equipment and 
implements (Plant and 
equipment) 

43350 

0 

500,000 

500,000 

CRR 

Open spaces, sidewalks management 
and grass-cutting - to maintain a clean 
attractive environment 

Rationalisation of grazing 
camps (Subdivision of grazing 
camps) 

43350 

0 

500,000 

0 

CRR 

Fencing (Fencing of grazing 
camps and open spaces) 

43350 

0 

500,000 

500,000 

CRR 

Environmental education and 
awareness (Environmental 
awareness campaigns) 

43350 

0 

500,000 

500,000 

CRR 

Keeping adult trees in the 
nursery (Buying of adult trees) 

43300 

0 

500,000 

500,000 

CRR 

Municipal Greening - to plant trees and 
engage in other activities to minimize 
global warming 

Participating in arbor activities 
(Rolling out of tree-planting 
programme) 

43300 

0 

500,000 

500,000 

CRR 

Recycling biogradable waste 
material (Composting) 

43300 

0 

500,000 

500,000 

CRR 

Awareness programme (Rural 
development support 
programmes) 

43350 

0 

500,000 

500,000 

CRR 

Development (City entrances 
beautification) 

43350 

0 

500,000 

500,000 

CRR 

Acquisition (Provision of street 
furniture) 

43350 

0 

500,000 

500,000 

CRR 
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City beautification and parks deveiopment 
(to improve the aestheticai iandscape of 
the municipai area) 

Deveiopment (Conversation of 
the remaining part of Ext 44 
cemetery into a park) 

43350 

0 

500,000 

500,000 

CRR 

Deveiopment (New park at 
Lithuii) 

43350 

0 

500,000 

500,000 

CRR 

Deveiopment (New park at Ext 
69,70,71 area) 

43350 

0 

500,000 

500,000 

CRR 

Deveiopment (Mankweng unit 
a 3rd phase) 

43350 

0 

500,000 

500,000 

CRR 

Deveiopment (Mankweng unit 

C 3rd phase. Provision of 
abiution faciiities 

43350 

0 

500,000 

500,000 

CRR 

City beautification and parks deveiopment 
(to improve the aestheticai iandscape of 
the municipai area) 

Deveiopment (Rainbow park 

3rd phase. Provision of 
abiution faciiities) 

43350 

0 

500,000 

500,000 

CRR 

Deveiopment (Emdo park 3rd 
phase. Provision of abiution 
faciiities 

43350 

0 

500,000 

500,000 

CRR 

Acquisition new educationai 
programmes 

43350 

0 

500,000 

500,000 

CRR 

Environmentai education and awareness 
- to increase awareness and participation 
in environmentai activities and 
management 

Deveiopment (Construction of 
a new iapa and outdoor 
training faciiity) 

43350 

0 

500,000 

500,000 

CRR 

Acquisition (Provision of 
furniture and equipments) 

43350 

0 

500,000 

500,000 

CRR 

Sub Total 



0 

13,750,000 

13,025,000 
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Sport and Recreation 







Sport Facilities 

Renovation of Seshego 

Stadium. 

45300 

0 

500,000 

500,000 

CRR 

Installation of chairs at the 
seating arena at Ngoako 
Ramthlodi sport complex 

45300 

0 

500,000 

500,000 

CRR 

Upgrading Mankweng Sport 
facilities 

45300 

0 

500,000 

500,000 

CRR 

Rehabilitation of the change 
rooms at the Dorp Netball 

Courts 

45300 

0 

500,000 

500,000 

CRR 

Community Halls 

Renovation of Nirvana Hall 

45200 

0 

500,000 

500,000 

CRR 

Changing Ablution blocks at 
Westernburg Hall 

45200 

0 

300,000 

300,000 

CRR 

Sub Total 



0 

2,800,000 

2,800,000 









Cultural Services 







Infrastructure 

Development 

Purchase of books 

46300 

100,000 

100,000 

100,000 

CRR 

Sub Total 



100,000 

100,000 

100,000 









Information Services (IT) 







Disaster recovery , business continuity 

Disaster Recovery Site 

52100 

0 

500,000 

500,000 

CRR 

Network management, server and 
desktop 

Implement ITIL & COBIT 
processes 

52100 

500,000 

500,000 

500,000 

CRR 

IT Equipment 

52100 

1,000,000 

500,000 

500,000 

CRR 
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ICT Governance 

Development of ICT 
Governance Model 

52100 

0 

400,000 

0 

CRR 

ICT Infrastructure 

Infrastructure consolidation 

52100 

0 

600,000 

600,000 

CRR 

Upgrade of Network Security 

52100 

400,000 

500,000 

500,000 

CRR 

Upgrade of Network Storage 
and UPS 

52100 

200,000 

200,000 

200,000 

CRR 

IT strategy 

Master system and technology 
plan 

52100 

1,300,000 

0 

0 

CRR 

Sub Total 



3,400,000 

3,200,000 

2,800,000 









Spatial Planning and Land Use 
Management 







Establishment and Formalization of 
Township 

Proclamation and Opening of 
Township Register for 

Seshego F 

61200 

130,000 

0 

0 

CRR 

Proclamation and Opening of 
Township Register for 
Polokwane Ext 106 

61200 

130,000 

0 

0 

CRR 

Proclamation and Opening of 
Township Register for 
Polokwane Ext 107 

61200 

140,000 

0 

0 

CRR 

Township Establishment 
Pietersburg X 46 

61200 

320,000 

0 

0 

CRR 

Proclamation Ivydale Holding/ 
Convention Centre) 

61200 

250,000 

0 

0 

CRR 

Disposal and Acquisition of land 

Acquisition of Land in 
Pietersburg X 78 ( New 

Petersburg) 

61200 

2,100,000 

0 

0 

CRR 
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Acquisition of Erf 5761 
Pietersburg X 4 ( Biccard 

Street) 

61200 

0 

500,000 

0 

CRR 

Upgrading Geographical Information 
Systems 

Integration of GIS system with 
other SBU systems 

61200 

0 

500,000 

0 

CRR 

Enhancement of the GIS 
website Viewer & 
development of customized 
tools 

61200 

0 

500,000 

0 

CRR 

Integrated Transport Planning 

Integrated Transport Plans 

61200 

1,000,000 

0 

0 

CRR 

Business and Financial Plan 
for the IRT 

61200 

1,500,000 

0 

0 

CRR 

Sub Total 



5,570,000 

1,500,000 

0 









Financial Services 







Integrated Financial System 

Implementation financial 
system 

70100 

10,000,000 

0 

0 

CRR 

Office equipment 

70100 

80,000 

50,000 

50,000 

CRR 

Sub Total 

Sub.Total 


10,080,000 

50,000 

50,000 









Grand Total 



299,927,000 

341,684,000 

376,774,000 










Source of funding 


2010/2011 

2011/2012 

2012/2013 



PTIF 


0 

20,000,000 

20,000,000 



NER 


20,000,000 

13,000,000 

0 



MIG 


151,829,00 

180,606,00 

222,032,00 
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3 


ANNEXURE A 


PUBLIC PARTICIPATION REPORT 

20I0-20II Draft IDP/BUDGET REVIEW COMMUNITY AND STAKEHOLDER 
CONSULTATION 

The purpose of the report is to provide an overview of the methodology and approach followed 
in respect of public Participation, stakeholders’ roles and responsibilities etc, as outlined in the 
Process Plan. The general public were informed of the Integrated Development Plan Review 
Process and requested to participate and voice their needs, concerns and aspirations, through 
Public Media (Newspaper Advertisement); 

Section 16 of Municipal Systems Act (32 of 2000) mandate municipalities to develop a culture 
of municipal governance that complements formal representative government with a system of 
participatory governance, and must for this purpose encourage, and create conditions for, the 
local community to participate in the affairs of the municipality, including in: 


■ The preparation, implementation and review of its integrated development plan; 

■ The establishment, implementation and review of its performance management system; 

■ Monitoring and review of its performance, including the outcomes and impact of such 
performance; 

■ The preparation of its budget; 

■ Strategic decision relating to the provision of municipal services. 


Section 152 of the Constitution (108 of 1996) provides objectives of local government. One of 
the objectives is to encourage the involvement of communities and community organizations in 
the matters of local government. 

In line with the above-mentioned legislative mandates, Polokwane Municipality undertook the 
IDP/Budget review consultation process from 11 April 2010 to 08 May 2010. Polokwane 
municipality is made up of thirty-seven (37) wards, which are grouped into four clusters for 
administrative purpose, namely; 

■ Mankweng/ Sebayeng/Dikgale; 

■ Maja/Chuene/Molepo; 

■ Moletjie and; 

■ City/Seshego Cluster; 
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For effective and efficient public participation process, the 2010-11 IDP/Budget Review 
consultation process was conducted as follows: 


Date 

Sector 

Responsible 

Venue 

Time 

11 April 2010 
Sunday 

Moletjie 

Executive 

Mayor 

Moletjie 

Community Hall 

14h00 

12 April 2010 
Monday 

Business/Transport 

Executive 

Mayor 

Jack Botes Hall 

18h00 

13 April 2010 
Tuesday 

Traditional Eeaders 

Executive 

Mayor 

Jack Botes Hall 

lOhOO 

14 April 2010 
Wednesday 

Sebayeng, Dikgale 

Executive 

Mayor 

Marobala 
Community Hall 

14h00 

17-18 April 2010 
Saturday & 

Sunday 

Ward Committee 

Conference 

Executive 

Mayor 

Oasis Eodge 

08h00 

18:00 

20 April 2010 
Tuesday 

SDA 01, Euthuli Park, 
Madiba Park, all 
Extensions, 

71,73,75,76 

Executive 

Mayor 

Greenside Primary 
School 

14h00 

22 April 2010 
Thursday 

NGO, Youth, 

Disability, Women 
Structures, Organised 
Eabour etc. 

Executive 

Mayor 

Eibrary 

Auditorium 

14h00 

24 April 2010 
Saturday 

Mankweng 

Executive 

Mayor 

Mankweng 
Community Hall 

14h00 

29 April 2010 
Thursday 

City 

Executive 

Mayor 

Nirvana 

Community Hall 

18h00 

04 May 2010 

Maj a/Molepo/Chuene 

Executive 

Mayor 

Dihlophaneng 
Community Hall 

14h00 

08 May 2010 

Seshego 

Executive 

Mayor 

Kwena Moloto 

14h00 


The Executive Mayor with the members of Mayoral Committee and officials convenes 
consultation meetings with communities and stakeholders in all clusters as indicate above. In 
each consultation meeting the Executive Mayor presented the planning overview of the 
municipality and Acting Director Technical Services presented progress to date regarding 
infrastructure and multiyear (2010-2011) plans of the municipality. Director 2010 presented 
overall progress report on 2010 related issues and the Head of portfolio committee: Housing and 
Environment, presented plans on the provision of housing. 

In his presentation Executive Mayor identified critical issues that the communities and 
stakeholders should note for proper planning process of the municipality. The structure of the 
presentation of Executive Mayor was as follows: 
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o Constitutional Mandate 
o Local government Mandate 
o Municipal Key Performance Areas 
o Critical Strategic issues for Polokwane Municipality 


The critical issues that were raised by Executive Mayor in all consultation meetings are as 
follows: 

■ That the strategic priorities of municipality remain as follows: 

o Basic services for all; 

o Grow the economy-redistribute the benefits 

o Mobilize people to participate actively in their own development 

o Transform municipality 

o Sustainable development 

o 2010 Soccer World Cup; 


After the presentations communities were given platform for clarity seeking questions, inputs 
and comments related to the presentation. Communities were also given the opportunity to 
identify their needs. The following were overall comments and inputs submitted by communities 
during the public consultation process: 


Issues: 

Community concerns and inputs: 

Acceleration of service 
delivery 

Municipality should accelerate the provision of services especially 
water, sanitation and electricity at rural areas 

Grading of Road 

Municipality should strengthen the program of grading of roads in the 
municipality. 

Grading of Sports Grounds 

Municipality should revive its program of grading of sports grounds in 
the communities 

Safety and Security 

There is a need to have well coordinated measures of dealing with crime 
in communities and municipalities should assist in this regards. 

Waste Management 

Municipality should assist rural areas on waste management; this 
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includes the provision of dustbins to public places such as schools, tribal 
offices and clinics. 

Health 

Municipality should liaise with Departments of Health regarding the 
provision of clinics in disadvantage areas 

Housing 

Municipality should complete all the projects of low cost house and 
further develop a program to address the problem of unoccupied low cost 
houses. 

Special Focus Programs 

Municipality should lead in the development of youth, women and 
people with disability. 

HIV/Aids 

There is a need for municipality to develop the Comprehensive 
HIV/Aids Strategy to guide local communities in terms of all activities 
related to HIV/Aids prevention ad management. 

Monitoring and evaluation 
of ward councilors 

Municipality should develop a monitoring and evaluation mechanism 
for work of ward councilors and this should allow community members 
to report non-performance of councilors 

Illegal water connection 

Municipality should develop a by law to regulate control illegal water 
connection. 

Job Creation 

Municipality should attract more investment to create decent jobs for 
communities. 

Renaming of places and 
streets 

Municipality in liaison with community members should embark on 
naming of streets and all extensions in SDA 01 

Rehabilitation of land after 
the completion of project 

Municipality should ensure that a contractor rehabilitate land after 
completing the projects in the communities 

Effective Call Centre 

Municipality should ensure that its call centre is operating effectively, 
efficiently and for 24 hours 

Scholar Patrol 

There is need to deploy more scholar patrol to communities especially 
for people at informal settlement like freedom park 

Review of credit control 
policy 

That the credit control policy of municipality should be reviewed in line 
with the needs of the communities. 
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Input by Traditional Leaders: 13 April 2010 


Issues: 

Stakeholder concerns and inputs: 

Acceleration of services 

Municipality should accelerate services to communities especially water, sanitation, waste 
management, roads and electricity. 

Communal Land Rights Act 

Municipality should work together with Traditional leaders regarding the implementation of 
CLARA. 

Roads Maintenance 

Municipality should develop a comprehensive program for roads maintenance of roads that lead 
to tribal offices. 

Environmental Management 

Municipality should explore effective ways of managing environment such as preventing 
deforestation. 

Road and Information Sign 

Municipality should consult with traditional leaders regarding the road and information sign to 
ensure correct naming of villages 

Strengthening the relations 
with Traditional Leaders 

Municipality should strengthen its relations with traditional leaders through continual 
consultation. 

The relationship between councilors and traditional leaders should be improved. 

Mayor to visit traditional 
leaders 

The Mayor must visit all the traditional leaders that are within the municipal area. 

Disaster Management 

services 

Municipality should explore ways of coming up with effective ways of providing disaster 
management services to rural areas 

Electrification of traditional 
halls 

Municipality should electrify the community hall used by traditional leaders in their villages. 
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Issues: 

Stakeholder concerns and inputs: 

Officials Names 

That the area used to be named Ga-Thoka is officially named Paledi and the area used to be 
named Sepoko Park in officially named Kwena Moloto 

IDP Public Consultation 

meetings 

Municipality should utilize the tribal authority halls during the IDP Public Consultation 
meetings. 


Input by NGO, CBO, Disability, women structures and Organized Labour: 22 April 2010 


Issues: 

Stakeholder concerns and inputs: 

Health 

Municipality should liaise with Department of health and Social Welfare on issue of providing 
health services in the clinics for 24 hours. 

Employment of People with 
Disability 

Municipality should assist in employing people with disability. 

Access to information 

All documents of municipality should be translated into brail material for accessibility by blind 
people 

Public Transport 

Municipality should lead in ensuring that all public transport are accessible to people with 
disability 

Donation of Old Furniture to 
Community Based Care and 
old age homes 

Municipality should avoid auctioning old furniture rather provide it to community based 
organization, home based care and NGO 
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Issues: 

Stakeholder concerns and inputs: 

Establishment of Disability 
Forum 

Municipality should establish disability forum to coordinate disability issues in the municipality 

Sign Language 

Deaf people find it difficult to access services in the municipality because officials are unable to 
communicate through sign language and as such the appointment of person who is able to 
communicate this language is recommended. 

Shelter for Old age People 

Municipality should provide shelter for old age people and the shelter should be next to pension 
point 

Special Parking Area for 
people with disabilities 

Municipal Traffic officers should monitor the parking areas of people with disabilities. 

Monitoring and Evaluation of 
Capital Projects 

Municipality should strengthen monitoring and evaluation of capital projects 


Input by Business and Transport sector: 12 April 2010 


Issues: 

Stakeholder concerns and inputs: 

Capital Injection in the 
municipality 

The municipality within its supply chain management policy framework should inject more 
capital within municipality by using local business. 

Parking System 

Municipality should come up with the alternative parking system in the city and this should also 
include visible law enforcement 
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Issues: 

Stakeholder concerns and inputs: 

CCTV 

That as the city of Polokwane is growing, there is a need to have CCTV camera to reduce crime 
in the city. 

Traffic Lights 

There is a need to come up with the intelligent Transport System and maintenance plan of traffic 
lights 

Hawkers Management 

Explore ways of effectively regulating hawkers in the city and in the taxi ranks 

Establishment of Transport 
Forum 

Municipality should lead in establishing transport forum to assist in coordinating all transport 
issues including planning. 

Training on Service 

Standards 

That municipality should liaise with Provincial Department of Transport regarding the training of 
transport operators on issues of service standards 

Taxi industry 

■ The CO operatives should include taxi industry 

■ Taxi holding area is too small. 

■ The need for a roof at the new taxi rank. 

■ More information about integrated transport system 


Cluster: Moletjie 

Date: 11 April 2010 

Venue: Moletjie Community hall 
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Ward 

09 


Village 

Mapangula, Newlands, Sengatane, Vaalkop, 
extention, Chebeng; Makweya, Mamadila, 
Doornspruit 


10 


Makgofe, Dairing, Peter, Nchabeleng, 
Kwenamoloto, Letsowane, Dairing 


Community Needs 

1. Water 

2. Agriculture & economic development 

3. Project and mining research 

4. Tarred roads 

5. Internal streets upgrade 

6. Culverts 

7. Library for ward 

8. Skills developments center 

9. Tourism promotion 

10. Social grants pay point center 

1 1 . Electricity 

12. RDP houses 

13. Fencing (arable land, along main roads, dipping trough) 

14. Cemetery services 

15. Sanitation ( VIP toilets) 

16. Health center 

17. Clinic 

18. Sports content hub 

19. Satellite police station 

20. High mass lights 

21. Toilets for Malema primary school 

22. Sports ground for Malema primary 

23. Churches 

24. Water tank at Moruleng and Newlands 

25. Roads re-gravelling (internal roads) 

26. Pay point and drop in center 

1. Running water 

2. Sufficient electricity 

3. Re-gravelling of roads 
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Ward 

Village 

Community Needs 


ext, Blood river, Manamela ext 

4. High mass lights 

5. RDP houses 

6. Clinics 

7. LED projects 

8. Job creations 

9. Renovation of community hall 

10. Bridges 

1 1 . Stop signs at Makgofe, hillside, Ngobeni, clinic 

12. Primary schools 

13. Waste management 

14. Tarred roads 

15. Yard connection 

16. Speed humps 

17. Graded road to the graveyard 


Letsokwane, Kwenamoloto 

1 . W ater from existing main line 

2. Water supply -reservoirs 

3. Electricity 

4. Roads 

5. Schools 

6. Creche 

7. Sports recreation centers 

8. Sewerage system 

14 

Mmakgodu ramongwana 2, Kgohloane, 

1 . Change water machine from prepaid to electricity and 


Ramongwane 1 

municipal 

2. High mast lights 

3. Toilets 

4. RDP houses 

5. Meter water yard connections 

6. Pood parcels 

7. Pump operator be controlled municipality 


223 




Ward 

Village 

Community Needs 



8. Tarred roads for taxi streets 

9. Asbestos pipes to be removed 

10. Grader for graveyards and streets 

1 1 . Community hall 


Kgohloane 

1 . Extension of street taps 

2. Complete houses 

3. High mast lights 

4. Street lights 

5. Community hall 

6. Clinic 

7. Library 

8. Sports ground 

9. Agriculture land 

10. Gracing camps 

1 1 . Food parcels 

12. Flashing toilets 

13. Fertilizers for projects 

14. Tarred roads 

15. Road bridges 

15 

Ga kobo, Ga setati, Matekering, Makibelo, 

1 . Electricity 


Hlahla, Chokoe 

2 . W ater reticulation 

3. RDP houses 

4. Community hall 

5. Satellite police station 

6. Fencing for graveyards & fields 

7. Clinic 

8. Tarred roads between villages 

9. High school 

10. Bus shelters 

11. Pre-school & creches 
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Ward 

Village 

Community Needs 



12. Ambulance and fire fighting station for ward 

13. FET college for ward 

14. Livestock dams 

15. Post office boxes 

16. Pedestrian bridge over main roads 

17. Upgrading of streets and - 

18. -roads to graveyards 

19. Upgrading of sports ground 

20. Drop in centers 

21. Request for Ipopeng Makibelo project 

22. Special furrow 

23. Taxi rank 

24. Shelters at taxi binding areas and toilets 

16 

Mabotja 

1. Electricity-extension at Makgao, Mabotja 

2. High mast lights 

3. Increase of water stand pipe 

4. Maintenance of broken water taps 

5. Extension of existing clinic 

6. Eencing for the clinic 

7. More nurses 

8. Medicine at clinic 

9. Love life center 

10. Grading of roads 

1 1 . Bridges 

12. Satellite police station 

13. Library 

14. Stadium 

15. Sports ground upgrade 

16. Community hall maintenance, security 

17. Eunding for arts 
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Ward 

Village 

Community Needs 



18. Culture groups 

19. Cleaning & fencing of dams 

20. Education bursaries for youth 

21. Youth development 

22. Creation of jobs for youth 

23. Youth to be included in projects 

24. Renovation of our schools 

25. VIP toilets 

26. Agriculture- training, funding, seeds 

27. , fertilizers, equipments, facilities, 

28. , water 

29. Social grants pay points- chairs and shades 

30. Tarred roads 


Makgofe 

1. Water meter in yards 

2. High mast lights- Thamaga dams, and Ga-Magoro 

3. Electricity for block C Makgofe 

4. Tarring of Road from Makgofe to O.R 

5. Tarring of Roads from clinic to Magoro spaza' 

6. VIP toilets 

7. RDP houses 

8. Water and volunteer donations for greenery project 


Ga -mokgokong 

1 . Water connection to houses and for 

2. Additional stands 

3. Electricity-extensions 

4. Culverts on the road Mokgokong to Sengatane 

5. Grading of school grounds 

6. Ground poles ( soccer fields) 

7. High mast lights 
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Ward 

Village 

Community Needs 



8. RDP houses 

9. Community hall 

10. Love life center 

11. Electricity Mokgokong-Letsokoane & Pakaneng Village 


Mmotong - Mamoruswane, Ranoto, 
Makgakga, Mothapo 

1 . Electricity at Masemong section 

2. High mast lights 

3. RDP Houses 

4. Eree basic electricity 

5. Water 

6. Upgrading of roads 

7. VIP Toilets 

8. Clinic 

9. Speed ramps on roads 

10. Waste management (Dust bin ) 

1 1 . SMME funding 


Ga tladi 

1. Water meters 

2. Electricity extension 

3. Re graveling of roads 

4. RDP houses 

5. Sanitation 

6. Park 

7. Secondary school 

8. High mast lights 

9. Drop in center building & fencing 

10. Upgrading of sports ground 

1 1 . Eibrary 


Tambo view 

1 . W ater connections 

2. Electricity connections 

3. High mast lights 

4. Closure of Greneckar dam make way - 
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Ward 

Village 

Community Needs 



5. -for park 

6. Creche 

7. Mobile clinic 

8. Satellite police station 

9. Toilet and sewage 

10. RDP houses 

1 1 . Food parcels 

12. land fields for- Orphans 

13. Contactors to employ community 

14. Job creation for youth 

15. Tarred roads on taxi streets 

16. Tarred road of Makgofe to thambo view 

18 

All villages 

1 . High mast lights 

2. Completion of unfinished RDP houses 

3. New RDP houses 

4. Culverts between villages 

5. Dustbins 

6. Fixing of potholes 

7. Speed humps 

8. School 

Masedibu, tambo, Setlogong, leokama 
Madikoti - all extentions 

Setlogong, tambo, 
leokama polar park 

Ntona setoaba 

1 . Electricity -extensions 

2. Water building of water dams 

Masedibo, leokama 

Monyong, masedibu, 

Komape 

1 . Construction of dams 

2. Electrification of boreholes 

Ga maleka & masedibu 

1 . Opening of roads to Masedibu from Maleka 
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Ward 

Village 

Community Needs 


Komape 

2. Upgrade of Houtriver bridge 

3. Recreation centers 

4. Community hall & creche 

18 

Moshate Radithibela 

1 . Electrification home base care center 

2. New clinic structure with rest room for nurses 


moshate 

3. Upgrade of community hall 

4. Scholar patrols at all schools 

5. Operational traffic center 

6. Installation of pipes from tribal office to Moshate 

7. Sidewalks on tarred roads 


Ga Komape- kitikiting, Madikoti 

1. Culverts 

2. Erection of cultural village at Moletjie nature reserve 

3. Grading and filling of donga, culverts 


Seshego high/ leokama, Masedibu 

1 . Sports complex 

2. Electrification of borehole 

3. Access road to between Komape & Masedibu 


Mmashashe 

1. Water dam 

2. Electricity in the community 

3. Roads construction between Moshashe and Mahwibitswane 


Molalahare 

1 . Electricity 

2. Water 

3. Grading of streets 


Leokama 

1 . RDP houses & toilets 

2. More water taps 

3. Electricity in the village 

4. Dust bin 

35 

Ga mphela 

1 . Housing & toilets 

2. High mast lights 

3. Re-gravelling of roads 

4. Community hall 
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Ward 

Village 

Community Needs 



5. Upgrading of Manamela sports fields 

6. Food parcels 

7. Sports fields 

8. Electricity 

9. Roads and bridges 

10. Water 

1 1 . clinic 


Thantsha 

1. Electricity 

2. RDP houses 

3. Re-gravelling of roads 

4. Water 

5. Community hall 

6. Sports grounds, poles 

7. Monthly food parcels 

8. Street repair and maintenance 

9. High school 

10. High mast lights 

1 1 . Upgrading Manamela sports field and 

12. (green grass lawn) tracking field 


Madigorong 

1. Water to houses 

2. Electricity 

3. High school 

4. RDP houses 

5. Toilets, 

6. Tarred roads from Manamela 

7. Clinic 

8. Pre-school 

9 . W ater reservoir of live stock 

10. Stadium/ soccer poles 

11. Tennis cords 
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Ward 

Village 

Community Needs 



12. Fencing road from Rankhuwe 

1 3. Food Parcels 


Manamela 

1 . Electricity 

2. Extension and Apollo lights 

3. Access roads 

4. Grave yards 

5. Speed ramps 

6. RDP houses and toilets 

7. Pood parcels 

8. Community hall 

9. Earth dam 

10. Upgrading sports fields 


Ditenteng 

1 . Electricity 

2. Storm water 

3. High mast lights 

4. Community hall 


Moeti/ Maleka, Nong 

Makghwakghwa 

1 . Change name from Komape2&3 to Momano 

2. Tarred roads from Mmasesha to Moletjie Matlala road 

3. Grading of streets 

4. Regular water supply 

5. RDP houses completed 

6. Electricity 

7. Sanitation 

8. High must nights 

9. Sports center (hall, park) 

10. Employment of community in the construction of community 
projects 

11. Jobs for youth 

12. Culverts 

13. Change of names for school to Momano, Dirojana 
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Ward 

Village 

Community Needs 



14. Roads signs for induna demarcation 

15. Voting station 

16. Toilets 

17. Graders for agriculture land fields 

18. Upgrading and re-gravelling of 

19. Schools, churches & streets 

20. Water for Houtriver 

Ramakgaphola 

1 . Road to Moletjie/Matlala to Chebeng 

2. Shopping complex 

3. Community hall 

4. Toilets, bridge 

36 

Mabitsela 

1. Two blocks and toilets in primary School Morupahale 

2. Creche 

3. Building of secondary school Tsebishe 

4. Water reservoir 

5. Completion of RDP houses 

6. Clinic and mobile clinic 

7. Provision of water meters in yards, water pipeline and other 
streets 

8. Electricity at RDP houses, extension, 

9. Blocking toilets at village 

10. Water connections at grave yards 

11. Projects need water 

12. Shopping complex 

13. Street grading in village twice a year 

14. Houses for food parcels at home base 

15. Projects 

16. Social grants pay point and motivation 

17. Completion of blocked housing project 


232 




Ward 

Village 

Community Needs 


Mahwibitswane 

1 . Electricity 

2. Power station 

3. Yard connection (water) 

4. RDP Houses 

5. Renovation of schools 

6. Community hall 

7. Pre-school and creche 

8. Maintenance road to Makgabo high school-through 
Mawhibitswane to Mabitsela 

9. Culverts at Mahlapetsana 

10. Mahwibitwane and mabitsela 

11. Culverts at Tapong 

12. Fencing of agricultural sites 

13. Electric boreholes 

14. Water pump engine for community projects Mahlapetsane 

15. Grading of sports ground 

16. Youth entertainment 

17. Sports center for disabled people 

18. Drop in center 

19. Toilets in yards 

Mashobohleng 

1 . Fencing for graveyards 

2. Community hall for kgoro 

3. Field fencing 

4. RDP houses for mobile clinic 

5. Poles for sports ground 

6. Electricity extension 

7. High mast lights 

8. Toilets 

9. House connection of water 

Ga Semenya 

1 . Extension of electricity 
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Ward 

Village 

Community Needs 



2. Yard water connection, additional standpipes and extension 
water pipes 

3. Upgrading of gravel streets 

4. Sport grounds upgrading 

5. Satellite police station 

6. Library & community hall 

7. RDP houses 

8. VIP toilets 

9. Recreation center 

10. Fencing of graveyards 

1 1 . Fencing of tarred road and land fields 

12. High mast lights 

13. Revival of pre-school 

14. Maintenance of tarred road 


Ga-Ramphele 

1 . High mast lights 

2. Extension of electricity 

3. Community hall 

4. RDP houses 

5 . Extension of bore holes/ pipes 

6. Clinic 

7. Toilets 

8. Pre-school and creche 


Matamanyane 

1 . Tarred road Dendron road to village 

2. Sports center for disabled people 

3. High mast lights 

4. Toilet per yard 
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Cluster: Sebayeng/Dikgale 

Date; 14 April 2010 

Venue: Marobala Community hall 


Ward 

Village 

Community Needs 

33 

Mogabane 

1. Water 

2. Roads in the village 

3. Electricity 

4. Reservoirs 

5. Public transport to service within the village 

6. Free education 

7. Food parcels every month 

8. RDP to the needy people 

9. Sports & recreation facilities 

10. Fibrary 

1 1 . Reopening of the old clinic at Marobala and Makgoba 

12. Communicate when they would be electricity cut off 

13. Sanitation facilities 

14. Fand to build RDP houses 

15. Pay point 

16. Guidance/Training so that the communities can do things 
themselves 

17. Resurrection of projects that has stopped 

18. Alternative road to the cemetery 

1 . Fences at schools 

2. School offices 

19. Fibrary 

20. Maintenance of boreholes 

21. Reservoir at Maboyane 

Titibe 

1 . Roads within the village 

2. Food parcels 
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Ward 

Village 

Community Needs 



3. RDP houses 

4. Electricity extensions 

5. Water in yards 

6. Water reservoir 

7. Pump operator 

8. Job creation initiatives 

9. Free VIP’s 

10. Clinic at Makgoba and Titibe 

1 1 . Library 

12. Youth centre 

13. Bridge to Titibe 

14. Titibe high school 

15. Water borne system toilets 

16. Crime prevention (CPF) 

17. Street lights 

18. Cemetery yards 

19. RDP houses 

Dikgopheng 

1 . Electricity 

2. Water 

3. Library 

4. Low Cost houses 

5. Food parcels every month 

6. Sanitation facilities 

7. Reservoirs be refurbished 

8. Low level bridge on the road to the cemetery 

9. High Mass lights 

10. Grading of roads 

1 1 . Cemetery 

12. Grading of sports ground 

13. Computers at schools 


236 




Ward 

Village 

Community Needs 



14. Creche and pre-school 


Makgoba 

1. 

Electricity 



2. 

Water and reservoirs 



3. 

Roads maintenance 



4. 

Sanitation facilities 



5. 

Clinic 



6. 

Community hall 



7. 

Low Cost Houses 



8. 

Tarred road to tribal authority 



9. 

Sports grounds upgrade 



10. 

Creche and pre-school 



1 1 . Library 



12. Food parcels 


Mamorobala 

1. 

Water 



2. 

Borehole be electrified 



3. 

Extension of electricity 



4. 

Low Cos Houses 



5. 

Sanitation facilities 



6. 

High Mast Lights 



7. 

Tarred roads 



8. 

Lood parcels 



9. 

Community hall 


Ga-Mokgopo 

1. 

Tarred roads 



2. 

Electricity at new stands 



3. 

Water reticulation 



4. 

Toilets 



5. 

Community hall 



6. 

Grading sports grounds 

29 

Vanvuur, Mehlakong and Makokonong 

1. 

Electricity 



2. 

Water Reservoir 
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Ward 

Village 

Community Needs 



3. Tarring of main road 

4. Clinic that operate 24 hours 

5. Community hall 

6. Stadium 

7. Library 

8. Low cost housing 

9. Food parcels 

10. Bulk water supply everyday 

1 1 . Shelter for orphans and vulnerable people 

12. Extension of water pipes for main time at Vanvuur and 
Makokonong 

13. Pre-school at Mehlakong and primary school 


Kgokong/Potse 

1 . Electricity 

2. Water 

3. Eow Cost houses 



4. Eood parcels 

5. Clinic 

29 

Ga-Ramoshai and Mahlohlokwe 

1. Water 

2. Eood parcels 

3. Sports grounds 

4. Clinic 

5. Post office 


Madiga 

1. 2 school blocks for Morutwa school 

2. Community hall 

3. Electricity connections at new sites 

4. Clinic 

5. High mass lights 

6. Pre-school 

7. Tarring of roads/maintenance 

8. Sports grounds 
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Ward 

Village 

Community Needs 



9. RDP houses 


Segopje 

1 . Electricity 

2. Water at Sebayeng and Dikgale 

3. Grading of roads/regravelling 

4. Health centre 

5. Creche and pre-school 

6. Grading of community dams 

7. Sports facilities 

8. Community hall 

29 

Moduane 

1 . W ater reservoir 

2. Electricity extensions 

3. Community hall 

4. Clinic fence 

5. RDP houses 

6. Sports ground facilities 

7. Pre-school 

8. Tarring of main road 

9. 1 block at Kgotho Primary School 


Kgwareng/Maselaphaleng 

1 . Electricity 

2. Road from Maselaphaleng to Kgwareng school 

3. Eood parcels 

4. Water reservoir 

5. Pre-school 

6. Water pump 

32 

Sebayeng town, Sebayeng village and 
Mantheding 

1. Water 

2. Management of pump operators 

3. Maintenance and operation of water equipments 

4. Extension of water pipes to newly developed households 

5. Extension of electricity to newly developed households 

6. High mast lights 
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Ward 

Village 

Community Needs 



7. Electricity purchase point 

8. Tarred and graded roads 

9. Sanitation facilities (VIP) 

10. Sanitation facilities (water borne system at Solomondale) 

1 1 . Public toilets and water at all public places 

12. Shelters at pension pay points 

13. Police station 

32 

Lusaka 

1 . Water to all new developments 

2. Electricity to all new developments 

3. Discipline of pump operators 

4. High Mass Eights 

5. Regravelling of roads 

6. VIP toilets 

7. Recreational facilities 

8. Community hall 

9. Water and toilets in the cemetery 

10. Old age centre 

24 

Melkboom 

1 . W ater reservoir 

2. Clinic 

3. Waste Management 

4. Youth information centre 

5. High Mass lights 

6. Sanitation facilities 

7. Upgrading and maintenance of roads 

8. Eibrary 

9. Sports facilities 

10. Village signs 

1 1 . Y ard connections 

12. Parks 

13. Post office 
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Ward 

Village 

Community Needs 



14. Low Cost Houses 

24 

Ga-Mothiba 

1 . Clinic 

2. Tarred road from R7 1 to R8 1 

3. High Mass Lights 

4. Electricity for Extensions 

5. Primary School 

6. Village signs 

7. Eow Cost Houses 

8. Sanitation facilities 


Ngwanalaka 

1 . Electricity 

2. High Mass Eights 

3. Tarred road 

4. Village signs 

5. RDP houses 

6. Sanitation facilities 


Kotishing 

1 . Bridge between Makotopong and Kotishing 

2. Secondary school 

3. Clinic 

4. Community hall 

5. Eow Cost Houses 

6. High Mass Eights 

7. Roads 

8. Post office 

9. Pre-school and creche 

10. Mobile Home Affairs 

24 

Makotopong 

1 . RDP site for allocations 

2. Electrify extensions 

3. High Mass lights 

4. Primary school 

5. Bridge between Kotishing and Makotopong 
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Ward 

Village 

Community Needs 



6. Business site (hawkers) 

7. Toilets 

8. Grading of roads within the village 

9. Village signs 

10. Road from R71 to R81 

1 1 . Mobile Home Affairs 

12. Library 

13. Yard Connection (Water) 


Cluster: SDA 01, Luthuli Park, Madiba Park, All extensions, 71,73,75,76 

Date; 20 April 2010 

Venue: Greenside Primary School 


Ward 

Village 

Community Needs 

23 

Ext 24 Phase 2 

1 . Roads and Stormwater drainage 

2. RDP houses (Blocked) 

3. Tarring of main roads and grading of internal roads 

4. Sewerage 

5. Temporary employees of the municipality be appointed 
permanent 

6. Grave yard 

7. Sports ground 

8. High mass lights 

9. Site for home based care 
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Ward 

Village 

Community Needs 



10. Clinic 

1 1 . Skills development 


Ext 44 Phase 2 

1 . Police station 

2. Multipurpose centre 

3. Eaw enforcement patrolling 

4. Restructuring of stands 

5. Unoccupied houses 

6. Speed up the title deeds programme 


New Pietersburg 

1 . RDP houses 

2. Allocation of stands 

3. Water 

4. sanitation 

23 

Ext 76 

1 . Electricity 

2. Bus for school children 

3. Clinic 

4. Tarred roads 

5. Bridge from Matlala road directs water to houses 

6. Grading of roads 

7. Proper control of water from bridges 

8. provided meters but no connections 


Ext 75 

1 . Electricity 

2. High mass lights 

3. Clinic 

4. Job creation 

5. Roads 

6. Sports and recreation facilities 

7. Parks 

8. Shopping complex 

9. Eibrary 

10. RDP houses 
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Ward 

Village 

Community Needs 



1 1 . Increase RDP stands 

12. Satellite Police station 

23 

Ext 71 

1 . Schools 

2. Clinic 

3. School bus 

4. Poor services for water and sanitation 

5. Electricity is poor 

6. Pool 

7. Apollo lights 

8. Stormwater drainage 

9. grading of roads 

10. Road signs 

1 1 . Police station 

12. Home based care centre 

13. RDP houses not in good conditions 

14. Parks 

15. Temporary works 

16. Community needs 


Cluster: Mankweng 

Date; 24 April 2010 

Venue: Mankweng community Hall 
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Ward 

Village 

Community Needs 

05 

Masekoleng 

1. 

Low Cost Houses 



2. 

Metered yard water eonneetions 



3. 

Toilets 



4. 

High mass lights 



5. 

Fenee in Moshate 



6. 

Job opportunities 



7. 

Community Hall 



8. 

Youth Center 


Mathakwe 

1. 

Water 



2. 

Low Cost Houses 



3. 

Roads 



4. 

Toilets 



5. 

High mass lights 


Lehlabile Extension 

1. 

Eleetrieity (extension) 



2. 

Roads upgrading and tarring main roads 



3. 

Metered yard water eonneetions 



4. 

Low Cost Houses 



5. 

High Mass Lights 



6. 

Toilets 



7. 

Additional Water Reservoirs 



8. 

Storm water 



9. 

Job opportunities 



10. 

Regravelling of streets 



11. 

Water 


Manthoroane 

1. 

Eleetrieity 



2. 

Low Cost Houses 



3. 

Toilets 



4. 

Roads 



5. 

High Mass Lights 



6. 

Primary Sehool 
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Ward 

Village 

Community Needs 


Podile 

1 . Community Hall 

2. Low Cost Houses 

3. Regravelling of Streets 

4. Tarring of road from Mathibaskraal to Dihlophaneng) 

5. Recreation & sports centers 

6. High Mass Lights 

7. Electricity 

8. High Mass Lights 

9. Clinic 

10. Metered Yard Connection (Water) 

1 1 . Roads for tsakane 

12. Toilets 

13. Job opportunities 


Laastehoop 

1. Clinic 

2. Toilets 



3. Tarring of main roads 

4. Low Cost houses 

5. Metered yard taps 

6. Community hall 


Tjatjaneng 

1. Water 

2. Tarring of main road 

3. Low Cost Houses 

4. Toilets for residents and cemetery 

5. Regravelling of streets 

6. Upgrading of sports grounds 
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Ward 

Village 

Community Needs 

06 

Dalmada 

1 . Big refuse bins and sanitation 

2. Access roads maintenance 

3. Recreation parks 

4. Community library 

5. Main sewage pipe 

6. R71 robots 

7. High mass lights 

8. Bus shelters 

9. Water 

10. electricity 


Nobody Ga Mothapo 

1 . Electricity 

2. yard connection water 

3. Multipurpose center 

4. Access roads maintenance 

5. R71 Robots 

6. High Mast lights 

7. LED assistance for Samosokolo 

Ward 

Village 

Community Needs 

07 

Makgwareng 

1. Tarred roads 

2. Water 

3. Electricity 

4. VIP toilets 

5. RDP houses 

6. Tendering opportunities 


247 




Ward 

Village 

Community Needs 


RDP (Magowa) 

1 . Electricity 

2. Skills development for community 

3. Bridges 

4. Schools 

5. Clinic and food parcels 

6. Naming of streets 

7. Library 

8. Toilets 

9. Community hall 

10. Security for municipal property 


Phuti (Mokgohloa no.l) 

1 . RDP houses 

2. Skills development 

3. VIP toilets 

4 . W ater reticulation 

5. Hall for Tribal Authority 

6. Dams, library, food parcels 

7. Tarred roads 

8. Security for municipal property 

9. Tendering opportunities 


Magowa 

1 . Hall for tribal authority 

2. Skills development 

3. Bridges to cemetery 

4. Electricity (Mantsana) 

5 . W ater reticulation, food parcels 

6. Tarred roads, library 

7. Security for municipal property 

8. Tendering opportunities 


Paledi (Thoka) 

1 . Electricity , skills development 

2. Clinic, food parcels. 
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Ward 

Village 

Community Needs 



3. Roads, security for municipal property 

4 . W ater reticulation 

5. VIP toilets, schools, library 


Ramogale 

1. VIP toilets, skills development 

2. Tarred roads, food parcels 

3. Water reticulation, library 

4. Security for municipal property 

5. Tendering opportunities 


Mmaboi 

1 . Streets rehabilitation 

2. Electricity extension 

3. High mast lights 

4. RDP Houses, community hall 

5. Creche and pre-school 

6. Clinic, jobs, training, tenders, projects 

7. Bus stop shelters 

8. Tarred roads nobody Mathibaskraal 


Mmaboi 2, Koikhutsong and Ga makanye 

1. Water, grading of streets, electricity 

2. Electricity extensions 

3. Eow Cost houses 

4. Toilets, jobs, roads, community hall 

5. Business opportunities 

6. Ereedom museum 

Ward 

Village 

Community Needs 

25 

Tsunami unit F 

1 . House numbering 

2. RDP Houses 

3. Water yard connection 

4. Electricity 
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Ward 

Village 

Community Needs 


Paledi 

1. 

Clinic, tarred roads 



2. 

High Mass lights 



3. 

Sewage system, toilets, RDP Houses 



4. 

Park 



5. 

Maintenance of graveyards 


Unite 

1. 

Streets tarred roads 



2. 

Shopping complex 



3. 

Rezoning of sites 



4. 

Functional library 



5. 

Clinic 


Unit G 

1. 

Electricity, tarred roads. 



2. 

Apollo lights 



3. 

Water drainage system 



4. 

Maintenance of storm water 


Mamadimo park 

1. 

Water, roads 



2. 

Electricity 



3. 

Schools 



4. 

Sewage system 


Unit B(Toronto) 

1. 

Tarred roads 



2. 

Storm water drainage 



3. 

Maintenance of tarred roads 



4. 

Maintenance of Apollo lights 


UnitF 

1. 

Electricity 



2. 

Tarred roads 



3. 

Relocation of tsunami 



4. 

Eood parcels 

Ward 

Village 

Community Needs 
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Ward 

Village 

Community Needs 

26 


1 . High Mass lights 

2. Hawkers shelters 

3. Low costs houses 

4. Roads and storm water drainage 

5. Title deeds 

6. Grading of Sports ground 

7. Provision of goalposts and nets for grounds 

8. Tarring of streets 

9. Development of parks 

10. Cleaning of open public spaces 

1 1 . Police patrols 

12. Public toilets 

13. Street naming 

14. Slip bins 

15. Maintenance of roads 



16. Swimming pools 

17. Robot lights at Tintis junction 

27 

Makanye Ext 

1 . Roads 

2. Electrification 

3. Water 

4. Survey 

5. VIP toilets, RDP Houses 

6. Community hall 


Mamakela 

1 . Electrification 

2. Roads, water, creche 

3. VIP toilets 
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Ward 

Village 

Community Needs 


Moshongoville 

1. Roads and High Mass Lights 

2. VIP toilets, water 

3. Low Cost House 

4. Bridge 

5. Storm water drainage 


Shiloane & Mashemong 

1 . Roads 

2. High Mass Lights 

3. Stormwater 

4. Low Cost Houses 

5. Community hall 

6. Overhead bridge for scholars (national road) 

7. Clinic and high school & ABET school 


Matshelapata 

1 . Road 

2. High Mass Light 

3. Bridge 

4. VIP Toilets 

5 . Over head bridge 

6. Street lights R71 roads from Ga-Makanye to Moria 

Ward 

Village 

Community Needs 

28 

Thabakgone/ 

Mahlanhle 

1 . Health centre, food parcels 

2. Graded roads, speed ramps 

3. Water 

4. Low Cost Houses 


Jack & Mafarane 

1 . Roads 

2. Bridge 

3. Food parcels 

4. Low Cost Houses 

5. Extension of electricity 
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Ward 

Village 

Community Needs 



6. Sanitation 


Segwashi 

1 . Roads 

2. Food parcels 

3. RDP Houses 

4. Bridge 

5. Sanitation 


Mountain view 

1 . W ater & sanitation 


River side, Boyne 

2. Roads & bridges (tarred roads) 

3. Low Cost Houses 

4. Community hall 

5. Library 

6. Creche 

7. Sports centres 

8. Free basic electricity 

9. Electricity extensions 

10. Play grounds with poles 

1 1 . Community health centre 

12. Learning centre (schools) 


Ga- Mamphaka 

1 . Electricity, roads 

2. Eow Cost Houses 

3. Eood parcels 

4. Creche, bridge 

Ward 

Village 

Community Needs 
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Ward 

Village 

Community Needs 

28 

Makgopheng 

1 . Electricity 

2. Roads 

3. Low Cost Houses 



4. Food parcels 

5. Bridge, sanitation 


Mohlakeng 

1 . Electricity 

2. Roads 

3. Low Cost Houses 

4. Bridge & Sanitation 

30 

Masealana 

1. Water 

2. Monitoring of capital projects 

3. Electricity 

31 

Zone 1 Mankweng 

1. Tarring of roads 

2. Street lights 

3. Low Cost Houses 

4. Sports center finalization 

5. Assessment rates decreased 

6. Water areas cancellation 


Hlahlaganya 

1. Water 

2. Electricity 

3. Roads 

4. Street lights 

5. Low Cost houses 

6. Tarring of roads 

7. Clinics, schools, sports ground 

8. Community library 

9. Toilets 
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Ward 

Village 

Community Needs 


Iraq 

1. 

Water, 



2. 

Electricity, 



3. 

Tarring of roads 



4. 

Street lights 



5. 

Low Cost houses , 



6. 

Clinic, 



7. 

Schools 



8. 

Sports ground, toilets 



9. 

Community library 


Nchechane 

1. 

Toilets & clinic 



2. 

Water & sanitation 



3. 

Tarred Roads 



4. 

Low Cost Houses 



5. 

Sports ground & community hall 


Mamotintane 

1. 

Toilets & sanitation 


Sencherere 

2. 

Clinic 



3. 

Tarring of roads 



4. 

Low Cost Houses 



5. 

Sports grounds, community library 



6. 

Street lights. 



7. 

Electricity 

Ward 

Village 

Community Needs 

31 

Sickline 

1. 

Toilets, clinic 



2. 

Water & Electricity 



3. 

Low Cost Houses 



4. 

Community library 



5. 

Sports ground 



6. 

Street lights & 



7. 

Tarring of roads 
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Ward 

Village 

Community Needs 


Ga-Motholo 

1. 

Toilets, 



2. 

Clinic 



3. 

Water & 



4. 

Electricity 



5. 

Low Cost Houses 



6. 

Community library 



7. 

Sports ground 



8. 

Street lights , 



9. 

Electricity 


Thabang 

1. 

Toilets, clinic 



2. 

Tarring of roads 



3. 

Community library 



4. 

Sports Center 



5. 

Low Cost Houses, 



6. 

Street lights 



7. 

Electricity 


Cluster: City 

Date; 29 April 2010 

Venue: Nirvana Community Hall 


Ward 

Village 

Community Needs 

19 

Westemburg 

1 . High mass lights at RDP park 

2. Upgrading of park behind community hall 

3. Tarring of roads at RDP 

4. Streets lights in Southern street, Anderson and Kennedy street 

5. Eencing of dumping site 

Nirvana 

1 . Road in Bombay avenue to be re-tarred 

2. Speed humps in Mansuri and Lowten drive 
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Ward 

Village 

Community Needs 


Rainbow park 

1 . Old cemetery at Rainbow park vacant land to be closed 

21 


1. HIV awareness especially at school level 

2. More political education 

3. Refurbishment of Flora park dam 

4. Park between Boschoff street and Flora Park Comprehensive 
school 

Flora Park, Fauna Park 

1 . Parks 

2. Sports grounds on the eastern side of Boschoff and Jansmyn 
streets 

3. Apollo lights at all parks 

4. Street cleaning 

5. Plantation of trees 

08 

Ivy park (Ext 20, 21 & 22) 

6. Speed humps 

7. Soccer fields 

8. Community hall 

9. Library 

10. Maintenance of roads, parks and halls 

11. Addressing of social issues 

12. Cleaning of streets 

13. Street lights on Campbell road 

14. Upgrading of vending machines for electricity 

15. Electricity vending machine at Ivy Park at food Zone 

20 


1. Taxi ranks at next to clinic at Byte street 

2. RDP houses 

3. Sports and recreation facilities 

4. Waste management around the India centre 

5. Surveillance camera around robots 

6. Improve PPU in consultation with the ushers of guests 

7. Cemetery at Dahl street and Thabo Mbeki need to be taken 
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Ward 

Village 

Community Needs 



care of and put streets light 

22 

Bendor 

1 . Indoor sports centre 

2. Clean parks 

3. City buses 

4. Decent taxi’s 


Cluster: Maja/Molepo/Chuene 
Date; 04 May 2010 

Venue: Dihlophaneng Community Hall 


WARD 

VILLAGE 

COMMUNITTY NEEDS 

04 

Mokgohloa No: 2, Nnoko, Subiaco and 
Magokobung 

1. Clinic 

2. RDP houses 

3. Sports centre 

4. Community halls (3 villages) 

5. Apollo lights (High mast lights) 

6. Library (3 villages) 

7. Water (Boyne regional water scheme not finished and house 
connections) 

8. Tar roads (from Ga-Rampedi to Subiaco, to Nnoko to 
Magokobung to Boyne) 

9. Water for irrigating in projects and for cattles to drink in 
Mokgohloa 2 

10. Assist in monetary small business projects 

1 1 . Maintenance of roads and bridges 

12. Leamership programmes 

13. Pre-school 

14. Job creation 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 


Sehlale/Mamatsha 

1 . Completion of RDP houses 

2. New RDP houses 

3. Toilets 

4. Projects 

5. Community centre library 

6. Pre-school and creche 

7. Extension of reticulation 

8. Drop In centre 

9. Renovating Sehlale clinic and fencing of police station satellite 
office 

10. Grading of roads 

1 1 . Sports facilities 

12. Apollo lights (high mast lights) 

13. Booster pump to steel tank 

14. Extension of electricity 

04 

Rampheri 

1 . Electricity 

2. Community hall 

3. Completion of RDP houses 

4. Toilets 

5. Clinic 

6. Water reticulation 

7. Sports facilities 

8. Gravelling of roads 

9. Booster pump 

10. Tarred roads 

1 1 . Community projects 

12. Yard connection 

13. Taxi rank 

04 

Boshega 

1. Water 

2. Jobs 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



3. 

Houses 



4. 

Roads 



5. 

Toilets 



6. 

Apollo lights (high mast) 



7. 

Clinic 



8. 

Cinema 



9. 

Sports ground facilities 


Maripathekong 

1. 

Water 



2. 

Water operators 



3. 

Electricity 



4. 

RDP houses 



5. 

Roads 



6. 

Community hall 



7. 

Clinic 



8. 

Renovation of school 



9. 

Sanitation 



10. Drop-In-Centre 

04 

Makubung 

1. 

Electricity 



2. 

Water in RDP standards 



3. 

Roads 



4. 

RDP houses 



5. 

Community hall 



6. 

Pre-school and creche 



7. 

Clinic 



8. 

Secondary school 



9. 

Sports facilities 



10. Electrify machines and provide machine operators 



1 1 . Community projects 

03 

Ga-Sebati 

1. 

Water 



2. 

Unblocking of blocked projects 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



3. Toilets 

4. Extension of electricity and increase of capacity 

5. Clinic 

6. Library 

7. Community hall 

8. Recreational centre 

9. Multipurpose service centre 

10. Construction of Serobalane Day Care centre 

11. Windmill 

12. Grading of sports grounds 

13. Grading of roads 

14. Culverts to grave yards 

15. Ploughing fields 

16. Tar roads from Nobody to D4040 

03 

Dihlopaneng 

1 . Pre-school 

2. Extension of electricity to new stands 

3. Electric water machines 

4. Two water reservoir due to the increase of community 

5. Two dams for animals 

6. Sports centre next to the community hall 

7. Regravelling of roads 

8. Bridge between Dihlopaneng and Mogano village 

9. Eumiture in the community hall 

10. Eunding of projects 

1 1 . Completion of RDP houses 

Tshebela 

1 . Electricity 

2. Primary school 

3. Community hall 

4. Upgrading/cutting of trees in and around the village 

5. Pre-school 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



6. Creche 

7. Regravelling 

8. Ramps 

9. Apollo lights 

10. RDP houses 

1 1 . Health care centre 

12. Entertainment centre 

13. Library 

14. Sports ground facilities 

15. Postal box 

16. old age home 

03 

Makatjane 

1 . Electricity 

2. Water 

3. Roads 

4. RDP houses 

5. Sanitation 

6. Clinic 

7. Community hall 

8. Culverts and bridges 

9. Upgrading of road at Hlabasane between Mogano and 

Makatjane 

10. Pood parcels 


Mmakata 

1 . Regravelling of roads 

2. Reservoir 

3. Electrify boreholes 

4. Water reticulation 

5. Extension Por village sites 

6. Pre-school 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



7. Pay point 

8. RDP houses 

03 

Ga-Lekgothoane 

1 . Improvements of roads 

2. Community hall 

3. Extension of electricity 

4. Completion of RDP houses 

5. Completion of blocked RDP houses 

6. Cattle dam 

7. Grading of sports ground 

8. Extension of reticulation 


Sekgweng 

1 . Network (cell phone) 

2. RDP houses 

3. Infrastructure such as roads and bridges 

4. Clinic 

5. Pre-schools 

6. Addition of taps 

7. Pood parcels 

03 

Marobo 

1 . Electricity upgrading 

2. Reservoir and extension of pipes 

3. Pre-school 

4. Drop-In-Centre 

5. Animal dam 

6. Clinic 

7. Pay point 

8. Community hall 

9. Sports centre 

10. Upgrading roads 

11. Cell phone network 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



12. Street lights 



13. Toilets 

01 

Sepanapudi 

1. 

Electricity to extension 



2. 

Water reticulation to new extensions 



3. 

Clearing of rocks on the streets 



4. 

Maintenance of roads 



5. 

Sanitation 



6. 

Grading of sports grounds 


Maja Moshate 

1. 

Water stand pipe 


Office 

2. 

Tar road leading to Moshate 



3. 

Apollo lights 



4. 

Sanitation (toilets) 



5. 

RDP stadium 



6. 

Security fence and gates 



7. 

Security room 



8. 

ATM bank 



9. 

Boardroom 



10. 

Fence alongside tar road from Chuenespoort leading to Boyne 

01 

Bergnek 

1. 

Water scheme 



2. 

Road 



3. 

Grave yards 



4. 

Clinic 



5. 

Street lights 



6. 

RDP houses 



7. 

Sanitation 



8. 

Electricity extension 



9. 

Job creation 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



10. Network aerials 


Dichueneng 

1 . Housing 

2. Toilet 

3. Roads 

4. Creche 

5. Community hall 

6. Mobile clinic 

7. Electricity 

8. Apollo lights 

9. Pay point 

10. Sports and recreational facilities 

11. Water 

01 

Ga-Phiri 

1 . Additional water standpipes 

2. Electricity (new houses) 

3 . S anitation (toilets ) 

4. Eow cost houses 

5. Grading of roads 

6. Need for culverts across Eakabje river 

7. Water reservoirs 

02 

Mmotong wa bogobe 

1 . Pipe extensions 

2. Completion of RDP houses 

3. Community hall 

4. Bridges 

5. Road near Mokhopo school need soil 

02 

Skoenheid New Stand 

1. Water 

2. Electricity 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



3. RDP houses 

4. Toilets (Sanitation) 

5. Community hall 

6. Clinic 

7. Tarred and graded roads 

8. Apollo lights 

9. Creche 

10. Food parcels 

11. Job creation 

12. Taxi rank shelters 

13. Bursaries 

14. Police station 


Ga Thaba 

1 . Multipurpose centre 

2. Makgoloding Lebopo nature r 

3. Mamodishe pre-school 

4. Aerial for cell phone network 

5. Earth dam 

6. Apollo lights 

7. Community hall 

8. Arterial roads 

9. Clinic at Ga- Thaba paving 

10. Agricultural facilities 

02 

Ga-Mothiba 

1. Job creation 

2. Water reticulation 

3. Extension of electricity 

4. Eood parcels 

5. Tarring of R97 road 

6. Completion of RDP houses 

7. Community hall 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



8. New RDP houses needed 

9. Donga-emergency disaster 


Kopermyn 

1. Water (yard connections) 

2. RDP houses 

3. Electricity 

4. Toilets 

5. Job creation 

6. Water and fences at projects 

7. Clinic 

8. Community hall 

9. Bursary 

10. Transport system that works in the village 

11. Tar road from Silicon to Molatela 

12. Taxi rank 

02 

Ga Maja matobole 

1 . Tonga and soil erosion 

2. Grading of roads 

3. Reservoir 

4. Community hall 

5. Road from Silicon to Ngwanamago 

6. Grave yard 

7. Electricity 

8. Water 

9. Network aerial 


Matshane 

1 . Community hall 

2. Mobile police station 

3. Streets lights 

4. Eibrary 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



5. 

Sports and recreation 



6. 

Supply of water everyday 



7. 

Roads 



8. 

Establishment of satellite offices in the cluster 



9. 

Street names 

04 

Mankgaile 

1. 

Tarring of all roads 



2. 

Aerials 



3. 

Stormwater control 



4. 

There is no single RDP in the village 



5. 

Water reticulation 



6. 

recreation centre 



7. 

Library 



8. 

Community hall 



9. 

Enlarge the dam 



10. 

replacing of plastic tanks with steel tanks 



11. 

Toilets 

03 

Bethel Maphethoane 

1. 

Electricity 



2. 

Water 



3. 

Roads maintenance 



4. 

Toilets 



5. 

RDP houses 



6. 

Recreational facilities 



7. 

School renovations 



8. 

Projects funding 



9. 

Need of satellite office 


Molepo Taxi Association 

1. 

Grading of roads 



2. 

Roads from Ga-Mmaboi to town 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



3. Using of local transport when there are events in the villages 


Cluster: Seshego 
Date; 08 May 2010 
Venue: Kwena Moloto 


WARD 

VILLAGE 

COMMUNITTY NEEDS 

37 

Biko Park (DXl) 

1 . Open drainage to be closed 

2. Potholes repair 

3. Park at yard No. 1747 

4. Electricity not finished 

5. Food parcels 

6. RDP houses 

7. Tarred roads 

Zone 6A 

1. Stormwater at house No. 215-21 1 

2. Tarred roads at Zone 6 A & B 

3. Hostel to be renovated 

4. Primary schools 

5. RDP houses 

6. Deed of grant 


Zone 6B 

1. Stormwater at house No. 10-16 

2. Grounds to be cleaned 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



3. Electricity cutting for a long time 

4. Big dustbins to be cleaned 

5. Development of a park 

6. Clinic 

37 

Zone 6C 

1. Zone 6C want to removed by 2010 because of Stormwater and 
bad smell sewerage 


Zone 3 

1 . Development of a park next to Samuel Thema School 

2. Old water pipes to be replaced 

3. Tarred Roads 

4. speed humps 

5. Electricity 


Zone 2 

1 . Upgrading of library 

2. Drainage at Tokyo Sexwale street 

3. Speed ramps at Tokyo Sexwale street and Mohlabi street 


All ward 37 

1. Title deeds 

2. Tar roads 

3. High mass lights 

4. Parks 

37 

Thakgalang 

1 . Electricity 

2. High mass lights 

3 . W ater and extended pipes 

4. Completion of uncompleted houses 

5. RDP houses 

6. Bridge 

7. Renovation of bridge to cemetery 

8. Re-gravelling of roads 

9. Grading of grounds 

10. Clinic 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



1 1 . Community hall 

12. Toilets 

13. Roads 

12 

Zone 4 

1 . Stormwater problem 

2. Tarred roads 

3. RDP houses not in good standards M M project problem 

4. Stormwater cannel covering 

5. High mast lights at clinic 

6. Street lights not working at Mokaba park 

7. All dust bins be cancelled and al dumping places be cleaned 

8. Dumping bins on street 1787 

9. Robots at BM corner cross 

10. Water bills to be cancelled 

11. Shops next to Mofolo to be demolished because they have 
been abonded 

12. All pavements to be paved 

13. Meter reading not taken 

08 

Zone 1 Ext 

1 . VIP Toilets 

2. RDP houses 

3. Electricity 

4. Tarred roads 

5. Refuse bags not supplied 

6. Electricity displaying boxes not working 

7. Speed humps on all roads 

8. Street lights not working 

9. Zone office must be open all the time 

10. Old RDP houses some leak water on the slab 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 


Masakaneng 

1 . All roads must be tarred 

2. Street names and roads signs 

3. Speed hump at Bo-Okelo street 

4. Stormwater drain at Bo-Okelo street 

5. Some people did not reeeive energy saver globes 

6. Big dust bins to be monitored everyday 

7. Emergeney phone 

8. Open spaees to be eleaned 

9. 24 hrs munieipal line 

10. RDP houses 

11. Clinie 

12. streetlights 

08 

Mponegele Ext 

1 . Eleetrieity 

2. Tarred roads 

3. Streetlights 

4. Meter readers must get in the yards 

5. Town hall offiee must have enough staff 

6. Job ereation 

Ivy park 

1 . Speed humps at Nelson Mandela street 

2. Open spaee at Nelson Mandela street to be eleaned at all times 

3. Eleetrieity vending maehine to be upgraded 

4. All manholes in town and surroundings to be elosed 

13 

Legae la Batho 

1 . Drainage system at phase 2 and 3 

2. Supply of Skippy 

3. Sports faeilities 

4. Street lights at Maropeng street 

5. Reereational eentre 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 

13 

Grace & Hope 

1. Tarring of streets 

2. Waiting lists on houses 


Hospital view 

1 . Skippies 

2. Tarring of streets 

3. Meter readings 

4. School 

5. Stormwater drainage system 

6. Supply of refuse bag 

7 . W aiting list of houses 

8. RDP houses 


Ext 73 

1 . Electrification of part of Ext 73 

2. Public school 

3. Recreational centre 

4. Tarred roads 

5. Meter reading to be taken 

6. Mobile clinic 

7. Bridge 

8. Grass cutting 

9. Apollo lights 

10. Post office 

13 

Peakanyo 

1. Tarring of streets 

2. Electricity cables on the open 

3 . W aiting list of houses 


Letlotlo 

1 . Tarring of roads next to shopping complex 

2. Open spaces be cleaned regularly 

3. Cutting and removal of grass 

4. Constant reading of meters 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



5 . W ailing list of houses 

17 

Zone 8C, Zone 2, Phodishaditshaba, Lepakeng, 
Mohlakaneng and Mawasha block 

1 . RDP houses 

2. Tarred roads 

3. Electricity 

4. Speed humps 

5. Road signs 

6. Apollo lights 

7. Soccer and netball poles 

8. Swimming pool 

9. No information about projects 

10. Spatial planning 

1 1 . Street lights quality of globes 

12. High municipal rates 

13. No community hall 

14. Illegal dumping 

15. Drug abuse mostly by youth 

16. Renovation of 4 parks 

17. Involvement of youth must be facilitated 

18. Soil erosion 

19. Unoccupied houses in zone 2 and 3 

20. Stormwater a skotiphola 

21. Call points 

22. Unoccupied land for agriculture 

23. Dustbin 

11 

Zone 5 & 8 

1 . RDP houses 

2. Clinic 

3. Primary school 

4. Toilets 


274 




WARD 

VILLAGE 

COMMUNITTY NEEDS 



5. Water meters 

6. Street lights 

7. Electricity meter box 

8. Parks 

9. High mass lights 

10. Upgrade of bridge between 4 and D 

1 1 . Food parcels 

12. Post boxes 

13. Electricity pay point 

14. Review strategy for RDP allocation 

15. Speed hump at David Webster street, Thutlwa and Popi street 

16. Walk bridge over river 

17. Extension for ward 1 1 

18. Tarred roads and Stormwater drainage 

19. Assessment rate for zone 5 

20. Pedestrian bridge at D, G, E & F 

21. Pedestrian bridge at 595 & 596 

22. Apollo lights in the area of the bridge 

23. Maintenance of streets lights 

24. Notice before cutting electricity 

25. Speed hump next to house 392 zone 8, 142 zone 8 and 227 
zone 8 

26. Stormwater at Block F zone 5 

27. Dustbins 

28. Recreational parks 

14 

Luthuli park 9H, 9L, 9H Phase 2, 9G, 

1 . Extension of tar roads from 9H to 9E 

2. Electricity at 9G 

3. Covering of man holes 

4. Tar road of main road 
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WARD 

VILLAGE 

COMMUNITTY NEEDS 



5. Street naming 

6. Parks and recreational facilities 

7. Dumping sites 

8. Electricity subsidy 

9. Bridge linking 9L, 9H, 9G and phase 1 

10. Pedestrian line at main bridge Mohlakaneng 

11. High mass lights at Luthuli Primary School 

12. Building of houses on empty stands 


From the public participation sessions, it has became clear that, access to Basic infrastructure services such as water, electricity, roads 
and Houses are among the most important issues that is needed by the community in order to improve their daily lives in the rural 
settlements. Needs associated with social development, have also been identified as key priorities. These include services and facilities 
such as clinics, sports fields and recreational parks. 
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ANNEXURE B 


ELECTRICITY PRIORITY LIST 


No. 

VILLAGE NAME 

CLUSTER 

1 

Makgakga / Ranoto 

Moletjie 

2 

Kgole / Mohlakeng / Makgopheng 

Sebayeng/ Dikgale 

3 

Segopye / Kgwareng 

Sebayeng/ Dikgale 

4 

Sebayeng Unit D 

Sebayeng/ Dikgale 

5 

Sekgweng / Makatjane 

Molepo Maja Chuene 

6 

Makubung 

Molepo Maja Chuene 

7 

Kgokong / Potse 

Sebayeng/ Dikgale 

8 

Ramogale 

Mankweng 

9 

GaMailula 

Mankweng 

10 

Irag 

Mankweng 

11 

Mamphaka 

Mankweng 

12 

Kobo 

Moletjie 

13 

Thantsha 

Moletjie 

14 

Seshego Village 

Moletjie 

15 

Makgoba 

Sebayeng/Dikgale 

16 

Rampheri 

Molepo Maja Chuene 

17 

Maphethoane 

Molepo Maja Chuene 

18 

Mabotja / Mokgawa Park 

Moletjie 
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No. 

VILLAGE NAME 

CLUSTER 

19 

Makotopong / Etireleng 

Sebayeng/Dikgale 

20 

Hlahla 

Moletjie 

21 

Mongoaneng 

Mankweng 

22 

Makgofe 

Moletjie 

23 

Lusaka (Marobala) 

Sebayeng/Dikgale 

24 

Manamela 

Moletjie 

25 

Tshebela 

Molepo Maja Chuene 

26 

Mothiba / Melkboomfontein 

Sebayeng/Dikgale 

27 

Tladi 

Moletjie 

28 

Matikiring 

Moletjie 

29 

Makgobathe 

Mankweng 

30 

Masedibu 

Moletjie 

31 

Bethel 

Molepo Maja Chuene 

32 

Makibelo 

Moletjie 

33 

Makgabo 

Moletjie 

34 

Masealama 

Mankweng 

35 

Setati 

Moletjie 

36 

Dalmada 

Mankweng 

37 

Segoreng 

Mankweng 

38 

Mamoakela 

Mankweng 

39 

Makgofe Ext 

Moletjie 

40 

Mamatsha Ext 

Molepo Maja Chuene 
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No. 

VILLAGE NAME 

CLUSTER 

41 

Sekapeng Ext 

Mankweng 

42 

Malahlela 

Mankweng 

43 

Monyoaneng Ext 

Mankweng 

44 

Eeokamaditshaba 

Moletjie 

45 

Manamela Ext 

Moletjie 

46 

Koppermyn Ext 2 

Molepo Maja Chuene 

47 

Thakgalang 

City/Seshego 

48 

Unit E (Mankweng) 

Mankweng 

49 

Mapankola Ext 

Moletjie 

50 

Ga-Kgatla Ext 

Sebayeng/Dikgale 

51 

Kgohloane Ext 

Moletjie 

52 

Sebayeng Ext 1 and 2 

Sebayeng/Dikgale 

53 

Thokgwaneng Ext 

Molepo Maja Chuene 

54 

Riverside 

Mankweng 

55 

0 R Tambo Ext 

Moletjie 

56 

Hlatlaganya 

Mankweng 

57 

Makanye Ext 

Mankweng 

58 

Mabitsela Ext 

Moletjie 

59 

Manthoroane Sekutong 

Mankweng 

60 

Chokoe Ext 

Moletjie 

61 

Ga Moropo 

Mankweng 

62 

Mankgaile Ext 

Molepo/Chuene/Maj a 
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No. 

VILLAGE NAME 

CLUSTER 

63 

Gathaba Kliniking 

Molepo Maja Chuene 

64 

Lethakwe 

Mankweng 

65 

Gamamabolo Ext 

Sebayeng/Dikgale 

66 

Setlogong 

Moletjie 

67 

Mountain view Ext 

Mankweng 

68 

Newlands Ext 

Moletjie 

69 

Unit G (Ext Mankoeng) 

Mankweng 

70 

Titibe Ext 

Sebayeng/Dikgale 

71 

Eeshikishiki Ext 

Molepo Maja Chuene 

72 

Matshelapata Ext 

Mankweng 

73 

Diaring Ext 

Moletjie 

74 

Thoka Ext / Sephaphose 

Mankweng 

75 

Mokgokong Ext 

Sebayeng/Dikgale 

76 

Siegline 

Mankweng 

77 

Sahara Ext 


78 

Mantheding 

Sebayeng/Dikgale 

79 

Eehlabile Ext / TjaTjaneng 

Mankweng 

80 

Molalahare Ext 

Moletjie 

81 

Mokgopo Ext 

Sebayeng/Dikgale 

82 

Ga Bopape Ext 

Sebayeng/Dikgale 

83 

Maribe / Thoka Ext 

Mankweng 

84 

Malesa / Badimong 

Mankweng 
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No. 

VILLAGE NAME 

CLUSTER 

85 

Mashemong Ext 

Mankweng 

86 

Masekoameng / Mawasha/ Makekeng 

Mankweng 

87 

Matobole Ext 

Molepo Maja Chuene 

88 

Chuene Moshate Ext 

Molepo Maja Chuene 

89 

Ga Jack Ext 

Mankweng 

90 

Maredi / Tswane 

Mankweng 

91 

Magabane/ Moshate Ext 

Sebayeng/Dikgale 

92 

Mamadimo Park (Unit C Ext Mankoeng) 

Mankweng 

93 

New Stands Ext 

Molepo Maja Chuene 

94 

Mothiba Ext 

Molepo Maja Chuene 

95 

Masedibu Ext 

Moletjie 

96 

Ditshweneng Ext 

Molepo Maja Chuene 

97 

Mokgokong Ext 

Sebayeng/Dikgale 

98 

Mabokelele Ext 

Moletjie 

99 

Milkboom 

Mankweng 

100 

Bergnek Ext 

Molepo Maja Chuene 

101 

Ga Komape Ext 

Moletjie 

102 

Sepanapudi Ext 

Molepo Maja Chuene 

103 

Ngoasheg Ext 


104 

Maja Moshate Ext 

Molepo Maja Chuene 

105 

Marulaneng Ext 

Molepo Maja Chuene 

106 

Ga Kama Ext 

Mankweng 
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No. 

VILLAGE NAME 

CLUSTER 

107 

Kwena Moloto 1 & 2 

Moletjie 

108 

Boikhutsong 

Molepo Maja Chuene 

109 

Masesa Village 

Moletjie 

no 

Madiga Ext 

Mankweng 

111 

Mokgopo Ext 

Mankweng 

112 

Moduane Ext 

Mankweng 

113 

Mogabane/Dikgopheng Ext 

Mankweng 

114 

Makanye extension (Makgongwana) 

Mankweng 

115 

Motinti Park 

Moletjie 

116 

Matshelapata (Eusaka) 

Mankweng 

117 

Mamoakela Extension 

Mankweng 

118 

Boikhutsong 

Mankweng 

119 

Sebati Ext 

Molepo Maja Chuene 

120 

Eekgothoane Ext 

Molepo Maja Chuene 

121 

Dihlopaneng Ext 

Molepo Maja Chuene 

122 

Sebjeng Ext 

Molepo Maja Chuene 

123 

Makata Ext 

Molepo Maja Chuene 
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ANNEXURE C 


TURNAROUND STRATEGY TEMPUATE 

Please note that there is no separate budget for the Turnaround Strategy as the strategy form part of the IDP/budget of the 
municipality. The priority turnaround strategy focal areas are budget within identified programmes and projects of the 
municipal MTEF Budget. 


No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 

1. 

Basic Service Delivery 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 

1.1 

Access to 

water 

106 896 
household 
have access 

to water 

Assessment 

of the 

existing 

infrastructu 

re. 

Increasing 
bulk water 
supply by 

15 Mega 
litre per 
day 


Maintain, 
Refurbishment 
and upgrading 
of the 

infrastructure 

DWAF should 
increase the 
license for 
drawing water 
at lepelle 
nkumpi 

81 



1.2 

Access to 
sanitation 

6 628 
household 
have access 
to Sanitation 

To develop 

a 

comprehen 

sive 

sanitation 
plan that 
will 




75 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 




support the 

current 

sanitation 

programme 

in order to 

meet the 

national 

target. 

Increase 

on-site 

sanitation 

system 

(VIP) in all 

clusters 

Provide 

effective 

water 

home 

sanitation 

to 

Construct 1300 
VIP Toilets 

structure 

The 

municipality 
will construct 
2600 VIP toilets 
in the next 
financial year 

Increase sewer 
reticulation and 
upgrading 

DWAF and 
Department of 
local 

Government 
and Housing 
should assist 
with Funding 

DWAF and 
Department of 
local 

Government 
and Housing 
should assist 
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Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 


Budget 

No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Human 

Resource 

allocated 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 




communiti 

es. 



with Funding 







Manage 

and 

maintain 

sewer 

purification 

plant 

This is an 
ongoing 
activity, that 
do not have a 
target 

Maintain the 
operation of the 
sewer 

purification 

plant. 

DWAF should 

assist by 

providing 

Technical 

support and 

monitoring 

compliance. 




1.3 

Access to 
electricity 

40 000 
household 
have access 
to electricity 

Consultants 
already 
appointed 
to for 
planning 

6000 new 

Household will 

have access to 
electricity 

The 

municipality 
will start with 
the Rural 
electrification 
and urban 

Intervention 
with ESKOM 
on technical 
committee 

112 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEE 




(4000) 

connection 

s. 

Extent and 
strengthen 
energy 
supply to 
the 

municipalit 

y 

Maintain a 

reliable 

network 

that can 

sustain 

growth 

Adopt and 

supply 

alternative 

This 

programme has 
been 

completed 

electrification 

Adhere to NRS 
047 and 048 
standards 

I 

intervention 
with community 

ESKOM to 
continue 
providing 
reliable and 
sustainable 
energy supply 

Eskom should 
assist with road 





287 


No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 




sources of 
energy to 
communiti 

es 

Protect 
substations 
against 
vandalism 
and thefts 

Supply 
communiti 
es with 

street 

lightning 

Maintain 

existing 

electricity 

infrastructu 

re 

Free solar 

energy 

connection to 

3000 

household 

All substation 
to be equipped 
with CCTV 

500 streetlights 
will be 

supplied to 

community 

and 

stakeholders 

Development of 
a policy 

Adequate street 
lighting 

Reliable and 
sustainable 

show. 

Intervention by 
the SAPS and 
municipal 
community 
services unit 

More additional 
funds from 

Dept of energy. 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 




Provide 
free basic 
electricity 

Maintenance 

for Polokwane 
and Seshego 
area will be 
continuing 

5000 

household in 

urban and 3000 

in rural will be 
provided with 
free electricity 

electricity 
supply to 
consumers 

Increase of free 
basic electricity 
tarrif 

Conducting 

Awareness 

campaign 




1.4 

Refuse 
removal and 
solid waste 
disposal 

80 788 
household 
have access 
to refuse 
removal at 
least once a 

Developme 
nt of the 
integrated 

waste 

manageme 

60% complete 

Phase 1 of the 
plan should 
commence. 

DBSA to assist 
in funding for 
the 

development of 
the plan. 

141 
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Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 


Budget 

No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Human 

Resource 

allocated 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEE 



week. 

All the waste 
is disposed at 
a permitted 
landfill site. 

nt plan 

Undertake 

waste 

minimis ati 

on 

programme 

The 

programme 
should be 

implemented 
in 50% of the 
community. 

The programme 
to be introduced 
to the 

community. 

LEDET to 
assist in the 
programme. 







provide 
litter free 
streets and 
surroundin 

70% 

implemented 

The system will 
be introduced to 








gs 


other areas not 








Undertake 

educational 

cleaning 

campaigns 

Encourage 

recycling 

50% 

Implemented 

50% 

implemented 

serviced. 

Introduce the 
programmes in 
schools and 
community. 

Councillors to 
assist in 
mobilisation of 
the community. 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 




of waste 


Introduction of 
recycling 
programmes in 
the community. 

LEDET to 
assist with the 
programme. 




1.5 

Access to 
municipal 
roads 

The 

municipality 
has a road 
network of 
approximate! 
y 4200 km 
covering its 
area of 
jurisdiction 

Developme 
nt of 

master plan 
and 

pavement 
and gravel 
manageme 

nt system 

Constructio 
n of access 
roads to 
link 
villages 

Construct 

Km of roads 

tarred: 

Arterials - 4.0 

km 

Streets - 3.0 

km 

Lie - 2.0 km 

Construction 

of stormwater 

0.5 km 

Projects 

planned for 

2010/2011 FY 

Arterials - 8.0 

km 

Streets - 8.0 km 

Lie - 4.0 km 

Construction of 

stormwater 1 .0 

km 

Assistance from 
RAL- 

Rehabilitation 
of Solomondale 
Road (15km) 
and N 1-26 
(4km) 

Grading of 
gravel arterial 
roads 

94 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 




and 

upgrade 
municipal 
roads to 
improve 
accessibilit 

y 

Implement 

Expanded 

Public 

Works 

Programme 

Improve 

and 

maintain 

Stormwater 

manageme 

nt in the 
municipal 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 




area 







1.6 

Formalisatio 
n of informal 
settlements 

There are 6 
Informal 
settlements 
in the 

municipality 

To 

facilitate 
the process 
of tenure 
grading 
and 

formalizati 

on of 

settlements 

within the 
municipalit 

y 

Interaction 
with the 
traditional 
leaders 

To relocate the 
community at 
Disteneng to 
new extensions 

To get 
approval for 
the Beneficiary 
of houses for 
the Disteneng 
community 

Re-conduct the 
survey as the 
population in 
the area has 
increase. 

The Department 
of local 
Government 
and housing 
should approve 
the informal 
settlement 
project for 
Polokwane 

25 




293 


No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 




2. 

Public Participation 

2.1 

Functionalit 
y of Ward 
Committees 

All 37 wards 
committees 

are 

functional 
and well 
capacitated. 

To ensure 

that all the 

37 Ward 

Committee 

s meet 

regularly as 
per 

approved 

schedule. 

To provide 
capacity 

To ensure that 

a total of 1 1 1 

Ward 

Committee 
meetings are 
held and a 

report on 

issues raised 
by the ward 
committees is 
developed and 
submitted to 
Mayoral 
Committee. 

To ensure that 

at least 185 

Submission of 

the Ward 

Committee 
Report to 
Council. 


5 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 




building to 
Ward 

Committee 

members. 

ward 

committee 

members are 

trained 






2.2 

Broader 

public 

participation 
policies and 
plans 

Communicati 
on strategy 
has been 
developed 
and 

implemented 

To have the 

Communic 

ations 

strategy 

reviewed 

Implementatio 
n of the 

reviewed 

communication 
strategy for the 
municipality 

Adoption of the 

reviewed 

municipal 

communication 

strategy 


20 



2.3 

Public 

Communicat 
ion systems 

Communicati 
on strategy 
has been 
developed 
and 

implemented 

To develop 
and 

implement 
the bulk 

sms 

facility, 
intranet 
and audio 
visual 
communic a 

Implementatio 
n of the newly 
established 
communication 
systems 

Ensure that 
communication 
systems are 
fully functional 
and accessible 
to stakeholders 


3 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEE 




tion system 







2.4 

Complaints 

management 

systems 

Functional 

and 

responses are 
done on 
regular bases 

Establishm 
ent of a 24 
Hour Call 
Centre for 
the 

municipalit 

y- 

Monitoring of 
the suggestion 
boxes and 
inspection of 
the complaints 
register on 
weekly basis. 

Evaluation of 
the suggestions 
and complaints 
received to 
improve good 
customer care 


1 



2.5 

Front Desk 
Interface 

None 

None 


None 

None 

None 






3. 

Governance 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 

3.1 

Political 
Managemen 
t and 
Oversight 









3.1. 

1 

Stability of 
Councils 

Council at 
Polokwane 
municipality 
is stable 





72 



3.1. 

2 

Delegation 
of functions 
between 
political and 
administratio 

n 

The 

delegation of 
functions is 
being 
reviewed 



Polokwane 
municipality 
delegation of 
function 
document will 
be tabled at the 
next council 
meeting for 
approval 


6 



3.1. 

Training of 

73 

councillors 

- 

- 

A Training 
Action Plan for 

- 

- 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEE 

3 

Councillors 

have been 
trained 



Councillors is 
being developed 
and Councillors 
training is 
prioritised 
internally unlike 
depending on 
SALGA 
programmes 
alone. Currently 
06 Councillors 
are attending 
courses 





3.2 

Administrat 

ion 









3.2. 

1 

Recruitment, 

Selection 

and 

Suspension 

of 

105 budgeted 
positions 

1 Suspended 

3 Dismissed 

Fill all 

vacant 

positions, 

63 positions 

filled 


Engage treasury 
to get 

exemption for 
the threshold: 
Engage Cogta 

10 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 


employees 





etc as per the 
information on 
the template. 




3.2. 

2 

Vacancies 
(Top 4- 
MM, CFO, 
Planner, 
Engineer) 

CFO 

appointed. 

Director 

Planning 

Appointed 

Appoint 

Director 

Technical 

and 

Corporate, 
and MM 
2011 


Acting 

Capacities, 

MM. TECH, 
CORPORATE. 


3 



3.2. 

3 

Vacancies in 
other levels 









3.2. 

4 

Top 4 
appointed 
with signed 
Performance 

All Section 

57 Managers 

signed 

performance 





3 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 


Agreements 

contracts. 








3.2. 

5 

Organisation 

al 

Performance 

Management 

System 

The 

municipality 
comply with 
all legislative 
requirement 
on reporting, 
especially 
MFMA 56 of 
2003 and 

MSA of 

2000. 

Engage 
organised 
labour on 

PMS 

Finalize PMS 
Framework & 
half yearly 
report will be 
prepared 



4 



3.2. 

6 

Skills 

development 

for 

employees 

690 trained 

Implement 
Workplace 
Skills plan 

SOO.employees 

trained 



7 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 

3.3 

Labour 

Relations 









3.3. 

1 

Functionalit 
y of Local 
Labour 
Relations 

Labour 

Forum 
established, 
meeting as 
per schedule 





3 






4. 

Financial Management 

4.1 

Revenue 

enhancement 

YTD income 
for the 7 
months = 

55% 

Implement 

revenue 

enhanceme 
nt strategy 

R 1456 150 

Intensify 
disconnection of 
defaulters. 

Meter audit to 
improve water 
and electricity 
income. 

To make use of 

specialised 

Auditors. 

63 



4.2 

Debt 

92.9% 

collection 

Implement 

2% Collection 

Improve 

Government 

12 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 


management 

rate 

revenue 

enhanceme 

nt strategy. 

Data 

cleansing 

and 

updating of 
the 

indigent 

register. 

Write off 

arrears 

i.r.o. 

Indigents 
e.g. Isolate 
indigents 
from the 

debtors 

of the Debt 

book 

collection 
process through 
Debt collectors, 

revenue 

enhancement 
and cutting 
services for 

those who are 
not paying 

departments 
should settle 

their accounts 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 




book. 







4.3 

Cash flow 
management 

Daily 

monitoring 
of cash flow 


R72829 

Monitored daily 

The department 
of Local 
government and 
housing should 
provide grants 
to the 

municipality 

2 



4.4 

Repairs and 

maintenance 

provision 

YTD 

spending 

=64% 



Strict budget 
control 


13 



4.5 

Capital 

expenditure 

YTD 

expenditure 
= 33.62% 



To improve 
administrative 

and 

procurement 

processes 


Unknown 



4.6 

Clean Audit 

Unqualified 
audit for 

Appoint 

new 

” 

Maintain high 
standard(unqual 

” 

” 




303 


No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 



2008/09 

members 

Submit 

Audit 

Committee 

report to 

council 

quarterly 


ified) 





4.7 

Submission 
of Annual 
Financial 
Statements 

Financial 

statement are 

submitted in 
time 

Acquire a 

new 

integrated 

financial 

system. 

and 

implement 


Submit 2009/10 
in time(August) 


4 



4.8 

Capital 

expenditure 

YTD 

expenditure 
= 33.62% 



To improve 
administrative 

and 


Unknown 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 






procurement 

processes 





4.9 

Asset 

management 

New asset 
management 
system 
implemented 
from 1 July 
2009. Annual 
stocktaking: 
March and 
April 



Maintain system 

Stock taking on 
new purchases 
is conducted 
regularly. 

2 



4.10 

Credibility 

and 

transparency 
of Supply 
Chain 

Management 

Demand 
Management 
system has 
been 

established 

Capacitate 
the demand 
manageme 
nt section 
within the 
SCM Unit 
in terms of 
human 

resources 

Table demand 
management 
policy for 
approval by 
Council 

-Draft a new 

structure 

-Capacitate the 
section 

implementation 
of demand 
management 

None 

23 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEE 




and skills 


policy 








5. 

Local Economic Development 

5.1 

Municipal 
contribution 
to LED 

LED unit has 
been 

established 

To 

strengthen 

the 

planning 
and LED 
capacity in 
the 

municipalit 

y 

To acquire 
strategical! 
y located 
land 

Tenure 

To acquire 

strategic 
located land in 
SDA 1,2, and 3 

Identify the 

properties and 
negotiate with 
the willing 

seller 

The Department 
of Public Works 
should be 
willing to sell 
properties to the 
municipality 

15 




306 








Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 


Budget 

No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Human 

Resource 

allocated 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEE 




upgrading 

and 

formalizati 
on of 

settlements 

To 

establish 
planning 
and LED 
forum 

None, due to 
lack of funds 

Start 

identifying key 
stakeholders, 
terms, targets 
and what need 
to be achieved 
by the forum 

Identify areas 
that need to be 
formalised 

There should be 
Political by in 
on the idea of 
establishing this 
forums 

The department 
of Local 
government and 
housing should 
assist the 
municipality 
financially 

We need 

representatives 

from 

Department of 
local 

government, 
CDM and 
department of 
Tourism. 




5.2 

LED Plan 
aligned to 
the PGDS 
and adopted 

The review 
process has 
started in 
order to 
aligned the 

To ensure 
that 

managers 
understand 
the impact 

Einalisation 
and adoption 
of the strategy 
by council. 

The LED plan is 
aligned to the 
PGDS but not 
adopted by 
council due to 

The DLGH and 
European Union 
(EU) have 
assisted in this 
project but left 

15 

R200 000 

R1 00 

000 
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No. 

Priority 
Turn 
Around 
Focal Area 

January 

2010 

( Current 
Situation/ 
Baseline) 

Identified 
turnaroun 
d issues by 
the 

municipali 

ty 

Target for 
December 
2010 ( Changed 
Situation) 

Municipal 

Action 

Unblocking 
Action Needed 
from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical 
support) 

Human 

Resource 

allocated 

Budget 

Allocated 

20010/11 

Projected( 

based on 
the 

2011/12 

MTEF 


by Council 

strategy 

of the 
document 
on their 
SBU”s and 
try to 
synergise 
planning 


outstanding 
issues on the 
document. 

it incomplete. 

There is a need 
to arrange with 
the service 
provider to 
complete this 
document. 





308 


309 



310 



311 



312 



